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Chai rwoman Snowe, di stingui shed nmenbers of the subconmttee, we are
grateful for the opportunity to speak before you today. This

af t ernoon, Secretary Danzig has provided an overvi ew of our vision of
Seapower in the 21°" century. W would like to now address the
projected threats of the 21° century as well as the Navy force
structure required to counter those threats.

First, we would like to talk briefly about the so called “traditional
threats”. These are the m nes, torpedoes, submarines and shi ps,
aircraft and defensive systens we’' ve seen before except they wll
have been noderni zed as energi ng technol ogy becones avail able on the
world arnms market. Second, we will briefly underscore sone of the
non-traditional threats |like information warfare and weapons of nass
destruction (WWD) that are becom ng nore commonpl ace in the training,
pl anni ng and execution of Navy-Marine Corps operations. And finally,
we think it inportant to “put a face” on sonme of these threats by
identifying a few of the nations that continue to inport,

manuf acture, and in many cases w dely export advanced weapons,
sensors and C4lI SR capabilities that will threaten our Navy and Marine
Corps in the 21° century.

Traditional Threats

Through a conbi nation of readily avail abl e weapons, platforns, and
technol ogies currently for sale on the world’ s arns market, and as a
result of the regional mlitary strategies and recapitalization
efforts being undertaken by certain key nations, the threats to naval
forces are increasing in lethality and sophistication.

Gobally, mlitary forces are getting snmaller as obsolete platforns
designed for single mssions are being replaced by fewer nunbers of
mul ti-m ssion ships, submarines and aircraft. These new pl atforns

i ncorporate increased endurance, greater survivability, stealth, and
sophi sti cat ed weapon and sensor suites.

The weapons systens on these platfornms share a nunber of conmon
traits. Anti-ship cruise mssiles and surface-to-air mssiles are
becom ng nore | ethal due to inproved gui dance and war head fuzi ng.
Tor pedoes and nmines are al so becom ng nore capabl e of target

di scrimnation and are operating over |onger effective distances.
Al l weapon systens are incorporating stealth features and are
becom ng nore resistant to counterneasures.

In order to effectively enpl oy these weapons, potential adversaries
are investing in command, control, comunications and conputers, as
well as intelligence surveillance and reconnai ssance upgrades. This
41 SR technol ogy, as in the case of weapons systens and platforns, is
avai l abl e on the world market.

It is also worth noting that the expertise required to integrate
systens procured fromdifferent countries, and the insights needed to
devel op trai ning prograns and eventual tactical proficiency is also
for sale. As a result, sone countries are acquiring weapons, command



and control systens, and the knowhow to use themin periods of tine
that are markedly shorter than it would ordinarily take themto
obtain or indigenously develop this capability. This trend wll
continue to pose a threat to Sailors and marines well into the next
century.

Non-traditional Threats

Naval forces will also face difficult challenges in areas we have
until recently characterized as “non-traditional.” A good exanple is
the hi-tech end of information warfare and the potential it offers to
di srupt conputer networks and even introduce el enents of deception

el ectronically into networks and even perhaps, weapons, defensive
systens, surveillance and reconnai ssance sensors—virtually any system
t hat anal yzes, processes or displays information el ectronically.

Weapons of mass destruction also represent a threat to naval forces
today and in the foreseeable future. 1In fact, this threat is likely
to increase as nore nations seek to acquire these capabilities and
the neans to deliver them This threat becones nore significant as
we continue to operate in areas that place Navy-Marine Corps units at
direct risk of attack--in a foreign port for exanple--and as naval
forces are called upon to protect others from WD and the ballistic
m ssiles and other platfornms that have the potential to deliver them

The nunber of states seeking weapons of mass destruction (WD) has
grown alarmngly in the past decade; sone al ready have acquired

chem cal and/or biol ogical weapons. Sone states have al so shown
strong interest in devel opi ng nucl ear weapons. Iran, Irag and North
Korea are perhaps the nost prom nent exanples. In addition, Pakistan
and I ndia, conducted nuclear tests in May 1998.

The desire for a WWD capability is not limted to sovereign states.
Terrorists appear to be especially eager to acquire such
capabilities. The highly publicized Usama Bin Ladin, who has
threatened to attack U S. persons and interests worldw de, is thought
to be seeking or even to have acquired sone WVWD capability.

Ballistic mssiles can be used to deliver chem cal, biological, and
nucl ear weapons as well as conventional payloads. The |ist of
countries seeking to acquire or to expand their ballistic mssile
capability is at least as lengthy as the WD list. Iraq stil
retains a small inventory of SCUD-type m ssiles from before DESERT
STORM and hopes to rebuild this capability once United Nations
sanctions are lifted. |Iran continues to work on its ballistic

m ssiles with Russian assistance while Pakistan's m ssile prograns
have had significant help from China and North Korea. China, for its
own part, sent a none-too-subtle nessage to Taiwan during Exercise
961 in 1996 when it launched six M9 SRBMs into areas close to
Taiwan's two nost inportant ports. More recently, North Korea
shocked the world with its TAEPO DONG 1 satellite launch attenpt

| ast August.



Future ballistic mssile inprovenents will concentrate on extended
range and i nproved gui dance systens. Technology required is readily
available. 1In the not-too-distant future, inproved gui dance systens
coul d make even the antiquated SCUD nuch nore accurate.

W would like to turn now to sonme key forecasts for specific
countries and regi ons where naval forces will continue to operate.

IRAQ W Il remain one of the two nost powerful states in the Persian
@ul f region, but at this nonment, the next few years (or even nonths)
for that country are a question mark

However, what is clear is that there are nunerous vendors ready,
willing, and able to sell Iraq virtually anything it wants. The
mlitary priorities of the |eadership are to rebuild the nuclear and
ballistic mssile prograns, the air defense forces, ground forces,
air forces, and lastly, the naval forces. Cost is no problem Iragq
can buy what it wants due to its |large petrol eumreserves.

In 1 RAN, the worsening econom c picture has not affected its

| eadership's overall determnation to inprove mlitary forces and to
equip themw th newer and better equi pnent to neet perceived threats.
This enphasis on the mlitary, including acquiring ballistic mssiles
and weapons of mass destruction will continue at the expense of other
needs.

Iran will continue to viewitself as the nmajor power in the Persian
@ulf region. The U S. is seen as the major foreign intruder in the
regi on whose presence prevents Tehran fromexercising its will wth
respect to the smaller gulf states.

Accordingly, and especially in view of the | essons |earned during and
since DESERT STORM Iran has rethought its area denial strategy
carefully. Its nost inportant mlitary purchases have been directed
toward prevention of hostile forces fromoperating effectively in the
Ql f.

Equi prent that has been purchased and depl oyed over the past decade
i ncl udes di esel submarines, new patrol boats equipped with anti-ship
cruise mssiles (ASCM, new coastal defense ASCMs, air-I|aunched
ASCMs, a variety of advanced mnes, and a plethora of small boats
manned by the Iranian Revol utionary Guard Corps Navy.

Over the next 5 years lran's capabilities across all warfare areas

Wi ll inprove due to a continued evolution in training and tactics by
Iran's naval forces. ASUWcapabilities will increase primarily due
to proficiency increases in ASCMtargeting and delivery. Ilran's AAW
capability will increase due to progressive upgrades and acqui sitions
across the board. ASWcapabilities will increase slightly due to
Iran's gaining proficiency in submarine operations as well as
continued training with air and surface forces. |Iran's C41 SR



capabilities wll also inprove.

NORTH KOREA remai ns an enigna. The econony of this closed comruni st -
mlitary regime has continued to contract for the past decade and
over the next five years North Korea's conventional warfare
capabilities will continue to degrade due to a | ack of resources and
new equi pnent .

However, North Korea's ballistic mssile program and probably its
nucl ear weapon interests will continue. North Korea has been a nmgjor
supplier of ballistic mssile technology, and will continue to sel

it to a nunber of states in the Mddl e East and South Asi a.

CHINA's mlitary nodernization program-focused on naval, air, and
strategic forces--continues, despite slow ng economc growh. China
has apparently placed a priority on increasing the size and
survivability of its nuclear capability, as well as investnent in
war fighting capabilities designed to inprove their ability to deter
the U S. frominvolvenent in any Taiwan Strait crisis. Their
noder ni zation programis also ainmed at extending China s warfighting
capability beyond its own coastline.

Over the next five years China' s ASUWand ASWwarfare capabilities
will inprove. China will acquire or construct nodern ASW pl atforns
wi th inproved weapons and sensors, and ASWtraining is estimated to
increase in priority for all platforns. China will also receive
limted nunbers of sophisticated weapons and sensors from exporters.
China has a very large Air Order of Battle but the aircraft are
predom nantly second generation and the high proportion of ol der
aircraft wll limt advances in AAW until they are replaced over the
| onger term

RUSSI A continues to be beset by political, economic and mlitary
probl ens ei ght years after the disintegration of the Soviet Union.
Russia's continuing challenge is to maintain an affordable mlitary
that can defend state sovereignty and support its perceived world
st at us.

Key elenments of Russia’'s mlitary planning with particul ar
significance to U S. naval forces include:
B nmaintaining the viability of the sea-based leg of its
strategic triad; and
B continuing R&D and adequate new construction to retain the
requi site industrial base
Submari nes and submari ne | aunched weapons continue to be the core
el ement of the Russian Navy's conbat capabilities in open ocean
ar eas.

Despite its current problens, Russia will still remain one of the few
world centers of first-class and often | eadi ng-edge naval technol ogy.
Its defense industries, in pursuit of hard cash flow, will continue



aggressive efforts to export various naval equipnent, including near
state-of-the-art systens.

The Bal kans are and will remain a focus area of U S. interests. In
the overall mlitary equation, the Yugoslav Navy poses only a smal
threat to forces in the Adriatic, although we are keeping a cl ose eye
on its one operational submarine, its mssile boats and coast al
cruise mssile capability.

In nore pressing terns, the robust FRY air defense capability
currently poses a considerable threat to U S. air power operating at
| owt o-nedi um al titudes.

Finally we would Iike to nention the situation in Indonesia, which
represents a different, but very real, and potentially dangerous
chal l enge to naval forces. The continued potential for instability
in the world' s largest island state, which sits athwart critically
i nportant sea |lines of communication, is of particular concern for
U.S. naval forces, who would likely be called upon for massive
humani t ari an and evacuati on operations should efforts to maintain
internal stability fail

In conclusion, the world situation will continue to generate

ci rcunstances calling for the deploynent and intervention of naval
forces. Because of generally increasing foreign capabilities due to
proliferation, these threats to naval forces are both nore |ethal and
nmor e sophi sti cat ed.

A MARI TI ME STRATEGY AND FORCE STRUCTURE TO COUNTER THE THREAT

Anerica s victory in the Cold War allowed the United States Navy to
begin a fundamental paradigmshift inits strategic vision. Wthout
di scarding the core conpetencies required to retain command of the
gl obal oceans, we have set a course towards building a Navy that can
directly and decisively influence events on | and anywhere, anytine.

Direct and decisive influence on war and peace on | and has al ways
been the ultimate goal of naval operations. However, it is the
current conbi nation of historical circunstances, rapid technol ogi cal
change and foresighted vision that has provided this rare opportunity
to craft a Navy that can expand its reach in distance, tinme and
effectiveness . . . fromthe sea into the littoral regions and
beyond.

From the Sea, published in 1992, set the strategic direction for the
Navy- Marine Corps Teamas it prepared to enter the 21%" Century. It
articulated a shift in focus fromcheckmating a global maritine
threat to projecting power and influence fromthe sea into the
littoral regions. Forward . . . Fromthe Sea further refined our



course, applying set and drift for a strategic |andscape in flux.
Publ i shed in 1994, Forward . . . Fromthe Sea described the Navy-
Marine Corps focus in ternms of its contribution to our national
security strategy in shaping the peace, responding to crises, and
dom nating the potential battl espace.

As we begin the new mllennium the Navy will structure itself to
remain the premer transoceanic power in the world while providing
the forces and capabilities to protect national interests and carry
out the national mlitary strategy.

The U. S. Navy will provide a ready, conbat-capable, and cost-
effective instrunment of foreign policy in support of U S. national
interests. This requires naval forces capable of providing forward
presence in the regions of potential crises. To be effective,
forward presence requires credi ble conbat forces—poised for action--
that contribute decisively to America’s joint warfighting
capabilities in areas where joint capabilities exist, or, can
initiate and sustain a response in regions where no other U S. forces
are present. Additionally, forward presence forces nust contribute
i n shaping the peace by carrying out exercises, mlitary-to-mlitary
and public contacts with our friends, allies, and potential rivals.

The United States Navy will provide for an effective honel and defense
for Anerica by providing secure and credible nuclear and conventi onal
deterrent forces. Through undersea operations, naval forces provide
our nation’s nost secure strategic nuclear deterrent. Through
forward presence operations, naval forces provide a visible, highly
nmobi | e, and cost-effective conventional deterrent that can be
tailored to region and situation w thout requiring substantial shore-
based i nfrastructure.

The United States Navy will conmand the seas and the littorals by
provi di ng robust sea and area control capabilities. To counter
regional proliferation of area-denial weapons systens in the hands of
potential aggressors, the Navy will harness the ongoing mlitary-

t echnol ogi cal revolution by devel oping a network-centric warfighting
force.

The characteristics of this network-centric force will include a

hi gh-speed information interconnection within a geographically

di spersed force armed wth precision weaponry. This interconnection
is intended to significantly enhance overall theater awareness and
speed of command and response, nmatching sensors, shooters and val ue-
addi ng command and control in a nethod that ensures optiml, precise
fires on target. These fires may consist of projectile ordnance, air
stri kes, anphibi ous assaults, special operations, or information
operations—er any variety or conbination. Network-centric systens
will also be designed to provide information to joint forces and

I nt eragency operations.



An additional elenent of sea and area control will be devel opnment of
cooperative protection systens that can defend naval, joint,

i nteragency forces and littoral areas fromair, surface, subsurface,
and theater ballistic mssile threats.

The United States Navy will devel op and nmai ntain naval forces that
provi de direct support of |and operations and project decisive force
inland fromthe sea. Decisive power projection is the ultimte

obj ective of naval forces when deterrence fails and hostilities
comence. To project power requires a balanced conbi nation of the
four operational capabilities of precise naval fires, rapid naval
maneuver, tight cooperative protection, and robust sustainnent. The
Navy wi ||l capitalize on technol ogi cal advances and network-centrism
to increase the reach and precision of fires, expand the maneuver
space of naval forces, extend cooperative protection to littoral
areas and joint and allied forces, and increase our sustai nment
capabilities via sea basing.

Direct support of |and operations requires naval forces to spearhead
the attainnment of information superiority in crisis regions. Naval
forces nmust be able to provide the command and control capabilities
necessary for the joint task force conmander as he/ she operates in

t heater.

Projecting decisive force inland fromthe sea requires systens
capable of integrating information from sensors and systens on sea,
land, in the air and in space into a conposite, conprehensive

di splay. This, too, is a focus of the network centric approach.

Overall, the strategic vision for the next mllenniumis based on the
mai nt enance of the Navy's traditional core conpetencies while we
increase the ability of naval forces to directly and decisively
affect events on land. The five enduring functions of providing an

i nstrunment of foreign policy, defending the honmel and, comrandi ng the
sea and littorals, directly supporting | and operations and projecting
decisive force inland fromthe sea will be carried out by nava

forces built around four strategic concepts that define our m ssions
as a Service: forward presence, deterrence, power projection, and sea
and area control. Devel opnent of specific prograns will be guided by
a network-centric approach to increasing our abilities to carry out
four key operational -l1evel concepts: naval fires, naval nmaneuver,
cooperative protection and sustai nnent.

W would like to stress the unique attributes Naval forces have in
dealing with the potential threats of the 21° century. Naval forces
naturally operate in realns that are internationally unconstrained
and in which the United States has freedom of action. These realns
are the sea, air above the sea, space and cyberspace. In these
realms, the United States Navy can take action agai nst potential
threats in ways that can prevent conflict fromoccurring in the
realms wars “naturally” occur: the land and air over the land. No
other nation can strike wth precision at targets in a |andl ocked



country fromforces positioned at sea—as we have done recently
against terrorist threats. Qur Navy-Marine Corps teamgives the
United States a set of mlitary capabilities that are conpletely
asymmetric in the eyes of other nations. W are the “asymetric
threat” to all the potential aggressors of the world.

We currently possess -- and will continue to possess for the
i mredi ate future -- the capability of penetrating virtually any
crisis region of the world by using forces “fromthe sea.” Cearly,

there are dangers we will have to contend wth: diesel submarines

| ocated at potential choke points, satellite reconnai ssance that

m ght be used to cue anti-ship or ballistic mssiles, and maritine
mnefields. But all of these threats are ultimtely surnountable —
with the degree of risk that is inherent in any mlitary operations —
by our naval forces using such techniques as cover and deception and
el ectronic warfare. Qur Navy-Marine Corps capabilities are robust
and our sustainability at sea gives us nearly 70% of the world as a
forward base of operations. W do need, however, to keep abreast of
energing “anti-access” or “area denial” threats and, with your help,
our ongoi ng prograns, such as Navy Area Theater M ssile Defense and
Organic Mne Warfare, wll do just that.

In looking at the countries that are potential opponents, we can
assure you that your Navy-Marine Corps team can indeed “kick in the
door” for followon forces. W are not sanguine about this — we
will not tell youit wll be easy -— but our potential opponents do
not currently possess the resources required to conduct sustained,
preci se operations agai nst our forces maneuvering in the maritine
battl espace. To hit forces at sea — in a mlitarily significant
manner, not just nodest success in an individual attack — requires
capabilities that our potential opponents cannot currently, nor for
the foreseeable future, sustain in a conflict. Again, we can't
predict the future, and we worry about potential foes access to
commerci al space and information systens. Wth your help, though, we
can keep ahead of the threat. Qur naval forces remain unique in that
we do not have the regional |and basing requirenents that would be
Anmerica s Achilles heel in any regional “anti-access” attack
scenari o.

The robustness and scope of our naval forces provide a unique
capability that Secretary Danzig refers to as “dissuasion.” Wth
your continued support our capabilities at sea will continue to be so
vast that potential opponents will be dissuaded fromtrying to
chal I enge us on the oceans of the world, and will concede, as we
menti oned before, the 70% or so of the world in which we are able to
maneuver our globally dispersed but netted force. This gives us a
great advantage in “breaking” any potential opponents' anti-access
strat egy.

Throughout Anmerica s history, a nodern and capable fleet has been the
[inchpin for protecting inportant U S. interests wherever and
whenever they m ght be in jeopardy. Since the end of the Cold \ar,



several conprehensive anal yses and assessnents have addressed the
force structures needed to ensure that U S. naval forces can carry
out the operations and tasking that underwite American’s security
and mlitary strategies. Today, the stated requirenent is for a Navy
of at least 300 ships, including as core assets:

12 Aircraft Carriers

10 active and one reserve Carrier Air Wngs
12 Anphi bi ous Ready G oups

50 Nucl ear—powered Attack Submari nes

14 Strategic Ballistic Mssile Submarines

116 Surface Conbatants (108 active and ei ght Naval Reserve Force
Shi ps)

The force descri bed above is sized and designed to provide an optim
bal ance of capabilities required to operate in the conpl ex
envi ronnment of the 21%" Century.

Consi der our surface conbatants. The multi-year buy of the Arleigh
Burke Cl ass Aegis destroyers, DDG 89-101 will result in platforns
with a significantly different focus than the thirty-eight ships that
preceded them Fromthe ability to provide |long range surface fire
support and precision |and attack, through area and theater ballistic
m ssil e defense systens, to a fully integrated renote m ne hunting
system and commerci al -of f-the-shelf based sonar, the Navy's nost
successful shipbuilding programever will continue to build the

worl d's nost capabl e destroyer suited to neet the requirenents for
sea- based conbat capability in the 21%" Century.

The Crui ser Conversion Plan will preserve the relevancy of the Aegis
cruiser force into the 21° Century. It will address both the

conti nui ng devel opment of theater ballistic mssiles by potenti al
adversaries and the Marine Corps's requirement for "responsive,
preci se naval surface fire support” by installing Theater Ballistic
M ssil e Defense and Land Attack capabilities in the VLS configured
units of this class. Plans call for 12 cruisers to be upgraded over
the fiscal year 2002-2007 period. To ensure a joint integrated air
def ense command capability resides at sea, Area Air Defense Commander
capabilities wll be provided in 12 cruisers. The plan also provides
"Smart Ship" core control systens technol ogy inproving m ssion
capability, reducing crew size and life cycle costs. |In addition,
the Crui ser Conversion Plan | ays the foundation for the advanced
conputing architecture needed for the Navy Theater Wde upper tier
ballistic mssile defense system

Each of these significantly enhanced capabilities represents a
fundanental departure fromthe kinds of m ssions that were envisioned
for the Aegis force of cruisers and destroyers when USS TlI CONDEROCGA
put to sea in 1982. The Cruiser Conversion Plan will permt the Navy
to | everage on the Aegis success story and defer the need for a



successor cruiser building programuntil the full rate production of
the 21°" Century Land Attack Destroyer, a revolutionary platform is
conpl et ed.

Essential to our ability to conduct Operational Maneuver fromthe Sea
and to nmeet forward presence, contingency and warfighting
requirenents is the capability resident in our 12 Anphi bi ous Ready
G oups. Wiile the nunber of Goups will remain constant, the
evolution of their conposition and capabilities will ensure our
ability to fight and win on future littoral battlefields. 21%
Century Anmphi bi ous Ready Goups will be conprised of one "big deck"
Ceneral Purpose Anphi bi ous Assault Ship (a Tarawa C ass LHA) or

Mul ti pur pose Anphi bi ous Assault Ship (a Wasp Cass LHD), a dock

| andi ng ship (LSD), and one San Antoni o Cl ass Anphi bi ous Transport
Dock (LPD).

The San Antonio Cass LPD, with its triad of enbarked Navy and Marine
Corps nobility vehicles, the W-22 Gsprey aircraft, the Landing Craft
(Air Cushion) and the Advanced Anphi bi ous Assault Vehicle, wll
provi de a nodern, over-the-horizon | aunch and recovery platform
necessary to the execution of both Operational Maneuver fromthe Sea
and Ship-to-Objective Maneuver. Built fromthe keel up to
accommpdat e this 21% Century nobility triad, the San Antoni o C ass
will incorporate a conplex surface conbatant command and contro
suite, including Cooperative Engagenent Capability and the Naval

Fi res Managenent System and be part of the Navy's 21%" Century
Network Centric Warfare construct with connectivity equal to those
afforded our aircraft carriers and Aegis cruisers.

In naval aviation the air wing is evolving today as we upgrade F-14
fighters to a potent precision strike-fighter with the incorporation
of the Low Altitude Navigation and Targeting Infrared for N ght
system Conplenenting the Navy's current F/ A-18 Hornet aircraft, the
evolution of the F-14 into a strike-fighter, including addition of
new def ensi ve counterneasure systens and night vision capability,

will enable the Navy to maintain an increasingly lethal strike-
fighter force on each carrier deck until arrival of the F/ A-18 Super
Hor net .

The F/ A-18 Hornet remains naval aviation's principal strike-fighter,
and i nprovenents to the original Hornets include warfighting
enhancenments in the near termto i nprove weapons, conmunicati ons,
navi gati on and defensive counterneasures systens. The introduction
of the F/A-18E/F Super Hornet to the fleet in 2001 wll provide range
and payl oad i nprovenents, survivability enhancenents, weapon bring-
back i nprovenents, and critical growh capacity. The evolution of
the Hornet into the Super Hornet will keep the Navy's strike-fighter
force lethal and viable well into the 21°" Century. Utimately, the
F/ A-18E w Il replace older F/A-18s while the two-seat F/ A-18F w ||
replace the F-14. As devel opnent of the Joint Strike Fighter
continues, the lethality, flexibility, reliability and survivability
of the F/A-18E/F will make it the right aircraft to fulfill the

10



majority of m ssions associated with operations in the littoral well
into the 21° Century.

The evol ution of high performance aircraft has been conpl enmented by
the reshaping of the carrier air wing. Each of our ten active
carrier air wngs and one Reserve air wing is conprised of
increasingly lethal nulti-mssion capable strike-fighter aircraft
able to deliver our nation's newest famlies of precision weapons.
The tactical support provided by the electronic warfare capabilities
of the EA-6B Prow er, the nmulti-purpose, nulti-sensor over the

hori zon capabilities of the E-2C Hawkeye, and the expanded tanki ng,
surveill ance and reconnai ssance role of the S-3B Viking nake the air
W ng uni quely capabl e of conducting sustained operations in the
littorals. Qur strike capability aboard each carrier has actually

i ncreased, despite air w ngs having becone smaller, due to the
evolution of the F-14 and the addition of new standoff and precision
stri ke weapons and a higher sortie generation rate of the F/ A-18.
System enhancenents that will significantly inprove warfighting
capabilities in the littoral environnment are also planned for
maritime patrol and helicopter forces not organic to the air w ng.

While the aircraft carrier has been, and will renmain the centerpiece
of our naval global forward presence and striking power, this

si ngul ar mani festation of our Navy's unparall el ed conbat capability
is also evolving. W are nodernizing our newer carriers and

repl aci ng our older carriers through a plan that maintains essential
capabilities and force structure. USS NIM TZ begins her refueling
and conpl ex overhaul this spring, during which she will not only be
refuel ed, but al so nodernized to serve nore than two additi onal
decades. Al Nimtz class carriers will undergo a simlar evolution
as they reach the of their anticipated service.

USS HARRY S. TRUVAN was commi ssioned last July to replace USS

| NDEPENDENCE t his year, and the tenth and final NNmtz Cass carrier,
the USS RONALD REAGAN, will enter the fleet in 2008, replacing USS
KITTY HAWK. CVN 77 is being designed as a transition carrier to the
new desi gn CVX, incorporating new technol ogies resulting from
research and devel opnent efforts.

Tiltrotor technology will enable the Marine Corps to project power
fromover-the-horizon to the full reach inland specified in

Oper ational Maneuver fromthe Sea. The M-22 Gsprey will allow the
Marine Air-Gound Task Force to fully exploit its conbat power,
triple the depth of its present day battl espace, and significantly
conplicate an aggressor's defensive requirenents, inhibiting his
ability to concentrate forces. The superior conbat radius of the M-
22 will also facilitate greater stand-off ranges for Navy and Joint
Force assets if required by the tactical situation.

As in the surface and avi ati on conmunities, our submarine force is

evolving froma blue water force to one particularly suited for a
wi de range of covert and overt littoral warfare m ssions including
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strike, anti-submarine, anti-surface, covert intelligence,
surveil | ance and reconnai ssance, special warfare, mne warfare and
battl e group operations. Currently, submarines provide the only
truly covert Special Operations Force insertion capability and
operations in the littoral at periscope depth, closely linked wth,
and in nmutual support of, surface and air battle group operations are
the norm

To conpl enent the broadened role of submarines in our operational
concepts, inproved capabilities in specific m ssion areas are being
evol ved fromcurrent systenms. The Unmanned Underwat er Vehicle based

Near Term M ne Reconnai ssance Systemwhich will 10C in 1999, wll be
depl oyed by SSN 688 cl ass submarines, conplenented by a long term
m ne reconnai ssance and avoi dance system which will be introduced

into the fleet in 2003. Additionally, Integrated Undersea
Surveill ance inprovenents, including twin line towed arrays for
SURTASS ships will use conmmon towed array technol ogy and new

depl oyabl e distributed acoustic arrays for |arge area surveill ance
and tripwire indication and warning in key strategic | ocations.

Today we are at a cross-road in the devel opnent of submarines. The
688 cl ass has been conpleted and two of three Seawol f class ships are
now i n conm ssion. Also, 1998 marked the start of construction for
the new Virginia class attack submarine. Uilizing a first of its

ki nd construction team ng arrangenent, the first four NSSNs are under
contract to be built by two participating shipyards.

The NSSN is the first U S. submarine optimzed for littoral
operations. Building on the success of the Seawolf program its
enhancenents wi Il include unprecedented stealth both acoustic and
non-acoustic, a reconfigurable torpedo roomwhich can be optim zed
for a variety of m ssions including: Anti-Submarine Warfare, Strike
Warfare with Tomahawk m ssiles, or Special Forces Delivery. NSSN
will carry an advanced m ne detection systemand a reduced

el ectromagnetic signature for m ne avoi dance, a nine man SOF | ockout
trunk and the ability to carry both the Dry Deck Shelter and the
Advanced SEAL Delivery Systens. Sophisticated surveill ance
enhancenments w Il include inproved periscope imagery capability using
a digital electro-optical photonic mast and i nproved acoustic sensors
including towed arrays and a |ight weight w de aperture hull nounted
array. The inclusion of advanced technol ogi es and i ncreased
automation wll result in a 26 percent reduction in the nunber of

wat ch standers required to operate the ship at sea. Additionally,

t he NSSN has been specifically designed to readily accommbdate the

i nsertion of advanced technol ogies in each new ship. A major part of
NSSN s technol ogy insertion programinvol ves the use of Large Scal e
Vehi cl es. These one quarter scale, operational nodels allow new
technologies to be rapidly and affordably prototyped at sea and
proven before insertion into the NSSN program

Movi ng beyond near-term consi derations, joint warfighting
capabilities wll increasingly shift fromplatformcentric to
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network-centric architectures as the potential of offensive
distributed firepower are further realized. Wthin the surface navy,
during the 21°" Century the Land Attack Destroyer, DD 21, wll be

i ntroduced, and the fleet will gain a theater-wide ballistic mssile
def ense capability aboard our existing Aegis cruisers and destroyers.

The second el ement of our dual-track strategy for procuring aircraft
carriers for the next century will becone reality, as the nost
technol ogi cal | y advanced aircraft carrier the Navy has ever

devel oped, CVX, will be comm ssioned in 2013. Because the service
life of our aircraft carriers far exceeds that of any of our other
shi ps, they nust be designed and built with the flexibility to neet
any unknown threats of the future. This includes the ability to
operate future aircraft, the main warfighting capability of the
carrier.

Using CVYN 77 as a "springboard,” CVX will feature inproved
characteristics in selected areas, including aircraft |aunch and
recovery systens, flight deck |ayout, an open architecture comuand
and control system information networks and technol ogi cal

i nnovations leading to significantly reduced manning and life cycle
cost reductions.

The continui ng devel opment of the Joint Strike Fighter throughout the
decade wi Il ensure we have conplenentary revolutionary aircraft to
enhance our air wings in the 2008-2010 tine-frane.

In all communities, our joint command, control and targeting
capabilities will mgrate toward realization of direct sensor-to-
shooter connectivity. Seamnl ess coverage of the joint battlefield

wi |l be achi eved by overhead sensors and information superiority wll
be gai ned, and nai ntai ned, by increased use of space-based sensors
and connectivity. Long range sensor suites, joint connectivity with
t heater and national systens, and |ong range precision nmunitions wll
give our air, surface and subsurface platforns, operating

i ndependently or with carrier, anphibious or surface battle groups
the ability to attack throughout the battl espace.

In the long-termnuch of what will evolve is still to be determ ned.
Successful strategic thought is highly pragmatic, and such is our
approach toward conducting future operations. To be successful, we
wll evolve in stages, taking into account both changes in technol ogy
and the reality of the Nation's near-termsecurity requirenents. As
the National Defense Panel correctly observed in Decenber 1997:

"The central challenge to our defense structure is to nove forward in
a manner that enables us to respond effectively to whatever occurs.
This strongly suggests a hedgi ng approach to preparing for the
future. W nust naintain adequate current capability as we adapt.

As we |earn nore about new ways to apply mlitary power, we can shift
t he enphasis of our forces while curtailing outdated or |ess useful
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forces and operational concepts.”

Today we are at a threshold. From 1988 to 1998 the DoN s total
obligation authority decreased by 40%in constant 1998 doll ars.
Coincident with this decrease, we have experienced a marked increase
in forward presence and conti ngency operations. |In fact, omng to

t he uni que capabilities naval forces bring to a turbul ent post-Cold
War world, the peacetine Navy has never been busier. As a
consequence of the constrained fiscal environnent along with a
demandi ng operational tenpo, we have not been able to maintain both
readi ness and still nodernize/recapitalize the Fleet. Deployed

readi ness has, of necessity, been our priority. Non-deployed

readi ness and noderni zation/recapitalization for future readi ness has
consequently declined. W have "nmade do", but are at the point where
we can no |longer safely nortgage our future readi ness by further
deferring recapitalization and nodernizati on.

In order to sustain required force |evels beyond the FYDP, we nust
achieve a building rate of eight to ten ships per year and an
aircraft procurenent rate of 150-210 per year. Due to severely
constrai ned finances for the past several years, we have not been
able to recapitalize at a rate sufficient to maintain the required
force levels for a 300 ship Navy over the long term-- and we have
viewed this with increasing alarm

The severity of the situation is apparent in the Chairman of the
Joint Chiefs of Staff recent decision to change his overall risk
assessnment for a future two MIWscenario fromnoderate to high. As
the CNO has testified, the Navy needs an increase of $6B/yr. across
the FYDP to restore non-depl oyed readiness and to recapitalize and
noderni zation to nmeet future warfighting requirenents.

We believe the higher |level of funding requested in the President’s
FY 2000 budget, along with savings realized by efficiencies in the
way the Departnent of the Navy operates, will allow us to begin to

i ncrease our procurenent rates across the FYDP. The chart bel ow
depicts the SCN Plan in the FY 2000 President's Budget, and shows the
increase in procurenment over PB 1999. This is an inportant step in
the right direction. W look forward to working closely with this
Commttee to address our needs so that the Navy continues to be ready
and capable as we sail into the next m !l ennium
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SCN Plan

Quantity FYOO0O FYO1 FEFYO2 FEYO3 FY04 FEYO05
CVN-77/CVX AP 1 AP AP AP AP
NSSN AP 1 1 81 1 1
DDG-51 3 3 3 3 0 0
DD-21 0 0 0 AP 1 2.3
LPD-17 2 2 2 2 2 0
LHD 0 0 0 0 O~AP o<1
JCC 0 0 0 0 o~1 ~o~1
T-ADC(X) To~1 Bl 42 2 3 3
Total New Con ~5.6 ~8 <38 ~.8 X 8 6.9
CVN RCOH AP 1 AP AP AP 1
LCAC SLEP 2 1 2 3 3 4
LCU REPLACEMENT O 0 0 0 o~5 TOo~5
LHA SLEP 0 0 0 0 0 AP

1 NSSN, 1 DD-21,1LHD, 2JCC, 3T-ADC(X), 10 LCUs ADDED

CONCLUSI ON

The past few years unquestionably denonstrate that the Navy and
Marine Corps teamcontinues to play a pivotal role in the protection
and advancenent of U S. interests worldw de. Qur assessnent of the
energing threats indicates that the Nation’'s reliance on a Maritine
force will not dimnish as we enter the 21° century. |In order to
deter aggression, foster peaceful resolution of dangerous conflicts,
under pin stable foreign markets, encourage denocracy and inspire
nations to join together to resolve global problens, the U S needs a
mul ti-di mensi onal naval force ready to exert influence and extend
nati onal power anywhere on the globe. Today, as a result of the nuch
appreci ated support fromthis commttee, we are the finest naval
force in the world. Wth your continued help, we can and will remain
So.
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