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Di stingui shed Commttee Menbers,

As this is nmy first appearance before this, or for
that matter any commttee, let nme start by saying how
honored | amto have been asked to appear before you today.
Honored that | have been asked to testify on such a vitally
i nportant subject, and honored to find nyself at the table
w th these outstanding representatives of our Naval
service. The purpose of our Naval forces is to directly
and decisively, influence events ashore fromthe sea,
anytime, anywhere. Since 80 percent of the world's
popul ati on and 80 percent of capitals are within 500 mles
of an ocean, our Navy-Marine Corps teamis uniquely
situated to project power “Fromthe Sea”. W recently
denonstrated the val ue of ready, forward-depl oyed nava
forces during Operation Desert Fox and continue that effort
today in the skies over Iraq, on the ground in Kuwait, and
in and under the sea in the Arabian Gulf. This power
projection fromthe littorals presents sone unique
chal | enges however, challenges that | believe, with the
help of this Commttee, your Navy is well|l poised to neet in
the 21°' century.

How wi I | we nmeet the challenges of the 21°' century?
The Departnent of the Navy is pursuing many initiatives
which will enable us to operate throughout the ful
spectrum of conflict and, if necessary, to decisively
proj ect power ashore. First, we are making a significant,
and nmuch needed, investnent to inprove and recapitalize
Naval Aviation. As Admral Nathman can attest, and our
Desert Fox Operations confirm our power projection
capability is much inproved since Desert Storm As we
i ncrease the nunber of all weather, GPS guided nmunitions



such as JDAM and the now conbat proven JSOWN and begin to
field the F-18E/F with its greater weapons capacity, we
wi ||l see another order of nagnitude inprovenent in our
ability to accurately strike targets ashore. Commencing
with DDG 81 (USS SIR W NSTON CHURCHI LL, to be conm ssi oned
next year), our very capable Arleigh Burke class destroyers
wi |l provide accurate, high-volume fires from 5-inch/62-
cal i ber guns firing Extended-range guided munitions
(ERGW). The DD-21 | and attack destroyer, equipped with
t he advanced gun system w | further inprove our
capability to deliver high volune, |ong range, Nava
Surface Fire Support to Marines and ot her forces ashore.

To successfully operate in the littorals, we nust
protect our forces fromm nes, diesel submarines, cruise
m ssil es, shore based aircraft and tactical ballistic
m ssi | es. The Departnent of the Navy (DoN) is making
significant procurenent investnents in all these areas. To
counter the mne threat, the DoNis investing to equip the
fleet with an organic M ne Counter Measure (MM
capability. Instead of waiting for dedicated MCM assets to
arrive, the commander wll now have organic assets
avai lable within the Battle G oup. The use of rapidly
depl oyabl e distributed arrays, |ike that being devel oped in
t he Advanced Depl oyabl e System program w || provide w de-
area, depl oyable, shall ow water undersea surveillance while
the VIRG NIA Cass NSSN wi | | have unprecedented ASW
capability within the conplex littoral environnent.

To enhance our situational awareness in this often-
crowded area, we need to achi eve synergy between nmany
di fferent sensors. Qur Cooperative Engagenent Capability
(CEC) wll link these dispersed sensors of differing
capabilities wwth potential firing platfornms. It wll



provide a real-tinme tactical picture to every participating
unit. In addition to inproving our ability to defend
against cruise mssiles and tactical air threats, CEC w ||
al so reduce the potential for “blue on blue” or “blue on
whi te” engagenents.

We are al so nmaking a significant investnent in our
ability to counter the growing Tactical Ballistic Mssile
threat. Wen fielded, our Navy Area and Navy Theater Wde
systens will becone an integral part of Joint Vision 2010 s
full dinmensional protection—providing an unbrella of
protection over our forces at sea and ashore.

The Departnent of the Navy is also investing to ensure
that “America’ s 911 force”, the United States Marine Corps,
is poised to neet the challenges of the littorals in the
21%' century. The efforts previously nentioned are
essential elenments in our ability to achieve unrestricted
maneuver at sea, and to insert, and support, our Marines
ashore. Operational Maneuver fromthe Sea (OWTS) is the
roadmap we will follow for future forcible entry
operations. It calls for elimnating the operational pause
at the beach, reducing the vul nerable footprint ashore,
using the sea as maneuver space, and rapidly noving towards
i nl and objectives. The MW/-22 Gsprey and the Advanced
Amphi bi ous Assault Vehicle are key OWTS enabl ers.

Before | close, | would |ike to make an observation
about forward-depl oyed naval forces, aircraft carriers in
particular. O those who value our Carrier Battle G oups,
nost do not work on the CNO s staff, nost are not even in
the Navy—they are in fact, the warfighting Conmander in
Chiefs (CINCs). They are the ones who appreciate, nore
than others, the intrinsic value of a sovereign, four and a

hal f acre sea-borne airfield that can hel p shape events



ashore, free fromhost-nation political constraints. As a
former Commandi ng O ficer of the nuclear powered carrier
USS NNM TZ, and fornmer Battle G oup Commander of the
conventionally powered USS JOHN F. KENNNEDY, |et ne assure
you that the operational flexibility and increased
capabilities of nuclear power stand out. Those
capabilities include greater speed and endurance, increased
avi ation fuel and weapons capacity, and increased
survivability. Nuclear power gives us the operational
depth to handl e the unforeseen w thout unacceptabl e ri sk.
We have this capability alnobst universally in our carriers
today, and we will continue to insist upon it with the
devel opment of the CVN(X) in the future.

At the dawn of the 21°' century, the Navy-Marine Corps
team forward depl oyed and ever ready, will be prepared to
nmeet the chall enges of an uncertain future. Wth your
support, we always have been, and always will be, there for
Aneri ca.

Thank you again for your kind invitation and your steadfast
support. | look forward to answering your questions.



