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Madam Chai rwoman and di stingui shed nenbers of the Commttee:

As the m |l ennium approaches, the United States' reliance
on our mlitary teamremains extrenely high. Wile Cold Wr
threats and strategies are now a wel |l -docunented part of our
hi story, the challenges faced today by the entire Depart nment
of Defense (DOD) continue to increase. Against the backdrop
of high mlitary operations and personnel tenpo unparalleled
in our nation’s history, we execute a gl obal engagenent
strategy with a mlitary that nostly resides within the
confines of the continental United States.

Transportation, through the United States Transportation
Command (USTRANSCOM), is the enabler that allows our country’s
| eadership to pursue this gl obal engagenent strategy. Today,
USTRANSCOM as a Unified Command, is the single nmanager of the
conpl ex Defense Transportation System (DTS). W are a joint
force, a total force, and an internodal force. W have a
gl obal m ssion to support all of the warfighting Conmander in
Chiefs (CINCs) but we are continually finding ourselves the
first choice of a wide range of non-DOD custoners incl uding
the Departnent of State, the Federal Energency Managenent
Agency (FEMA), the Federal Bureau of Investigation (FBI), and
many others. As will be evident in our testinony, our

mobility team nobility assets and nobility processes nust be



agile, flexible, and capable in order to serve our nation's
demandi ng and varied interests. To do this, we are a busy
command that relies on the Total Force concept in order to
carry out our mission in an increasingly challenging gl obal
environment. We are pursuing innovative approaches with

i ndustry to inprove our processes, elimnate waste, inprove
our effectiveness and our efficiency by integrating all nodes

of transportation and harnessing information technol ogy.

THE MOBI LI TY TEAM

USTRANSCOM s nobility teamis a Total Force of active,
guard and reserve, DOD-civilian, and comercial partners that
supports the National Security Strategy and National Mlitary
Strategy. We execute our mssion of managi ng the Defense
Transportation Systemvia a triad of Transportati on Conponent
Commands (TCCs): The Arny’s MIlitary Traffic Managenent
Command (MIMC), the Navy's Mlitary Sealift Command (MsSC), and
the Air Force’s Air Mbility Command (AMC). The foll ow ng
illustrates our reliance on the Total Force concept: For the
CONUS | and node of transportation, 88% of our force conmes from
the comercial sector. O the remaining 12%that is mlitary,
61%is fromthe Reserve or Guard conponent. For airlift

movenents, 50%is handl ed by the comrercial sector. O the



other 50%that is noved by mlitary air, 50%is Guard or
Reserve. Finally, in the sealift sector, we rely on the
commercial liner sector to nove 81% of our requirenents, while
19% are nmoved by mlitary sealift. O the 19% noved by
mlitary sealift, 75%is handl ed by chartered ships and the
bal ance of governnent-owned, surge sealift vessels. Cbviously,
w thout the Total Force, there wouldn’t be much of a force.

SCOPE OF ACTI VI TI ES

What type of activities does this total force enbrace? A
typi cal week for USTRANSCOM operations will see Air Mbility
Command executing 1600 air m ssions flying al nost 3000 sorties
to 70 different countries. During that same week, the
Mlitary Sealift Command will have 25 ships underway visiting
20 ports in 18 different countries, while the Mlitary Traffic
Managenent Comrand executes 350 major | and shi pnents and
manages 25 ports in 18 countries. TRANSCOM supported 189
Chairman of the Joint Chiefs of Staff (CJICS) sponsored
exercises for 1999. However, this is only part of the
picture, as it does not include unexpected humanitarian relief
operations or responses to unplanned contingenci es. Key
operations for FY99 included worl dw de contingencies such as
Kosovo, Bosnia, Africa and Sout hwest Asia. Energency

humanitarian relief efforts continue to be an inportant part



of daily operations, as do disaster responses.

Enbassy Bonbi ng (Resol ute Response). Forty-five strategic
airlift mssions provided the State Departnent and Feder al
Bureau of Investigation (FBlI) support followng the U S.
Enbassy bonbi ngs in Nairobi, Kenya and Dar Es Sal aam
Tanzani a.

Eart hquake Relief Operations. Eighteen strategic airlift
m ssions totaling over 182 flying hours were flown in
support of Turkey earthquake relief. As of 21 Sep 99, one
airlift mssion has noved a search and recovery teamin
support of the earthquake in Taiwan.

Kosovo Operations. Kosovo support required a |arge
transportation effort and was the primary focus of
USTRANSCOM early in FY 99. Miltiple operations were
conducted sinul taneously and the magnitude of lift was the
nmost significant since DESERT SHI ELD/ DESERT STORM

Depl oyment of conbat forces began in February to support
Phased Air Operations for NOBLE ANVIL, the US contri bution
to NATO s ALLI ED FORCE air canpaign, and continued with
novenent of humanitarian goods as part of ALLI ED HARBOUR
Depl oynent of US Arny forces for TASK FORCE HAW required
t he dedi cated support of C 17s operating from Ranstein Ar

Base, Germany to Tirana, Al bania. Increased ops tenpo for



ALLI ED FORCE | ed to the depl oynment of additional conbat
aircraft and supporting personnel/equi pnmrent as well as
munitions as the air war continued. A total of 160 KC-135s
and KC-10s were deployed to various airfields throughout
Europe and fl ew 6959 aerial refueling mssions in support
of air operations over Kosovo and the rest of Yugosl avi a.
Kosovo operations cul mnated with the depl oynent of US
peacekeeping forces as part of JO NT GUARDI AN. Strategic
airlift novenents in support of Kosovo operations totaled
1,866 m ssions, 11,480 sorties and 25,608 flying hours
movi ng over 50, 453 passengers and 92,833 tons of cargo.
Mlitary Sealift Command and MIlitary Traffic Managenent
Command supported 29 strategic sealift novenents, including
novenent of US Arny conbat forces from Brenmerhaven, GCernmany
to Thessal oni ki, Greece. These m ssions were supported by
two | arge, nedium speed roll-on/roll-off ships, USNS Bob
Hope and USNS Soderman. The earliest KFOR troops are
returning to their US and German bases and their
replacenents fromFort Bragg, NC are now in place. This
second increnent was conprised of nore than 700 passengers,
along with 183 tons and 15,000 square feet of equipnment and
rolling stock.

Count er Drug Operations. USTRANSCOM supported 22 Counter

Drug M ssions during FY99, with 7 controlled deliveries of



cont raband and suspects and 15 m ssions transporting

equi pnent, helicopters, spare parts, supporting DEA, State
Departnent Custons, and the FBI.

Hurricane Relief Operations. As of 20 Sep 99, Hurricane

Fl oyd had not generated any significant DOD |ift

requi renents. Hurricane Mtch Relief efforts closed with
381 airlift m ssions noving 7,955 passengers and 9, 200 tons
into and out of Central Anerica. Sealift delivered 929, 000
sq. ft of cargo. G ven the frequency and magnitude of

t hese operations, USTRANSCOM has led a DOD effort to
institutionalize interagency support. To date this effort
has produced a USTRANSCOM FEMA Menor andum of Under st andi ng
(MU), put to its first tests recently during Hurricanes
Dennis and Floyd. MJUs are currently being worked with

ot her non-DOD agencies as wel | .

Operation Joint Forge, nowin is its sixth rotation of
forces to Bosnia, continues to require significant support
for deployed forces and unit rotations. The 1% Cavalry

Di vi sion, conmmonly known as SFOR 5 (Stabilization Force 5)

i s handi ng over responsibility for the mssion to SFOR 6,
the 10'" Mountain Division of Fort Drum NY. Mre than 5200
sol di ers have deployed to the current stabilization force,
and they shi pped nore than 125,000 square feet of cargo and

rolling stock by sea. The 1% Cavalry Division wll



conplete its redepl oynent of 3400 sol diers and 189, 000
square feet of cargo in Cctober

SWA Depl oynent / Redepl oynent Qperations provide strategic
airlift to the ongoing contingency in CENTCOM Airlift
supported the novenent of 21,486 passengers and 8, 684
stons, while sealift noved 197,000 sq. ft. of equi pnent
(9,860 stons).

SOUTHCOM Exerci ses provided strategic airlift to the
ongoi ng nation building operations wth our neighbors to
the south. They included 278 m ssions to depl oy/redepl oy
personnel and equi pnent; 28,629 passengers and 4, 769 stons
of cargo noved by air and 300,728 sqg. ft. of equi pnent
noved via sealift.

Oper ati on DESERT FOX, a contingency deploynment in Dec 98 to
Sout hwest Asia, provided strategic airlift to CENTCOM
supporting deploynment of an Air Expeditionary Wng (AEW,
and two Patriot Batteries. This operation required 236
airlift mssions, noving 3,959 passengers and 3,018 tons.
G oup Travel Requirenents. For FY99 (1 Cct 98-31 Aug 99)
USTRANSCOM has processed over 2,525 passenger novenent
requests for CONUS DOD travel, generating over 334, 000
passenger novenents. 202,000 passengers noved via
commercial air and over 131,000 noved via commercial bus.

These novenents were largely in support of unit rotations



to train at the National Training Center, CA and Joint
Readi ness Training Center, LA
- The Humanitarian Denton Programresulted in support of 98
separate shipnments for over 92 donors to 33 | ocations
wor | dwi de. This program noved 983 pallets, over 1,800 tons,
on space available air and sealift fromOct 98 to Aug 99.
Hurricane Mtch relief supplies anobunted to nearly 5,500
tons on 255 mssions fromQct 98 to Apr 99. Cargo was
destined primarily to Honduras and N caragua and noved on
Reserve and Air National Guard training mssions. One
shi pnent of 127 tons noved space avail able on a barge.
Looki ng ahead for FYOO, we expect involvenment in over 200
Chairman of the Joint Chiefs of Staff sponsored exercises. W
wi Il continue world-w de support for on-going operations,
conti ngenci es, peacekeepi ng, Sout hwest Asia
depl oynent s/ r edepl oynents and counterdrug m ssions. Although
capabl e of supporting a broad spectrum of peacetine

activities, our force structure is sized for wartinme support.

FORCE STRUCTURE

USTRANSCOM s force structure is sized to support a single

Maj or Theater VWar (MIW, and our national strategy expects us



to support a two, nearly simltaneous MIWstrategy. W are
prepared to support a dual-MIWstrategy by efficiently

| everagi ng commerci al sector |ift capability and by using the
inherent flexibility of mobility forces to roll fromthe first
MIWto the second. W also capitalize on the superb pl anning
bet ween USTRANSCOM the Supported CINCs and the JCS and depend
on prepositioned equi pnent ashore and afloat. Airlift is
critical to a rapid flexible global response to nove forces
and equi pnent to neet any threat and air refueling tankers are
used to create an air bridge for fighters, bonbers, and
airlift assets. Airlift and air refueling forces provide

qui ck reaction capability while sealift forces provide
capability to transport large quantities of equi pnent and
supplies to support troops for a |longer duration. Supporting
this dual MIWstrategy demands not only an effective nobility

force but one that is highly efficient.

SEALI FT

Qur DTS “teant binds together a superb conbi nation of
mlitary and civilian teammates as well as the strength of our
national transportation infrastructure. By |everaging
commercial transportation assets with our own organic

capabilities, USTRANSCOM is able to provide “full spectruni



support for the warfighter. For exanple, our sealift force
currently includes a balanced mx of U S. Navy Fast Sealift
Ships (FSS) and Large Medi um Speed Rol |l -on/Roll -of f (RO RO
Ships (LMSR), along with a variety of Maritinme Adm nistration
(MARAD) assets (including RO RGs, crane ships, breakbul k

shi ps, barge carrying ships, and tankers). |In addition to
this capable “fleet”, USTRANSCOM al so has access to nearly 200
other U S. Flag commercial vessels.

Qur sealift capability is designed to neet three distinct
requi renents: prepositioned equi pnent and supplies afloat for
i mredi ate response, surge sealift for rapid power projection,
and sustai nment sealift for on-going support of conbat
operations. Afloat prepositioning provides the warfighting
CINC with a "quick response” option for tinely delivery of
ammuni tion, fuel, equipnent, and supplies anywhere within his
area of responsibility (AOR). It also gives the CINC the
flexibility to relocate afl oat, forward-depl oyed stocks
quickly to neet the unique demands of each operation, wthout
regard to restrictions inposed by host nations.

Using critical "lessons | earned" from Desert Shield and
Desert Storm (DS/DS), and the subsequent Mbility Requirenents
St udy, Bottom up Review Update (MRS BURU), we are worKking
towards achieving an organic sealift capacity of 14.3 mllion

square feet (surge: 10 mllion square feet, afl oat
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prepositioning: 4.3 mllion square feet). To correct our
shortfalls, we are continuing our acquisition of LMSRs and are
expandi ng the capacity of our Ready Reserve Force (RRF) RO RGCs
wWith a deck expansion project. To mtigate any renaining
shortfalls, we are working with the U S. Flag comerci al
maritime sector to explore potential sealift capacity
expansi on through a programcalled the Voluntary I nternodal
Sealift Agreenent (VISA). Commercial sealift capacity is the
cornerstone of sustainnment sealift, providing the Departnent
of Defense (DOD) with tinme-phased contingency access to
commercial sealift and the internodal infrastructure through
pre-negotiated contracts.

Under VISA, U. S.-flag carriers contractually commt to
provi de contingency ship capacity and internodal resources in
return for preference for DOD peacetine business. Today,
USTRANSCOM has 35 U.S. flag commercial carriers as Stage |1
VI SA participants, ensuring access to over 2.4 mllion
mlitarily useful square feet of capacity.

Responsi veness of the entire fleet to support the
warfighting CINCs' requirenents is the key to success in any
future engagenent using our sealift assets. Today's sealift
responsi veness is a "good news" story, inproving significantly
since DS/ DS when only 25% of the surge fleet (RRF and

FSS)activated on time. The surge fleet currently reports a
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m ni mum of 90% overal |l readi ness and the RRF has al so proven
itself through a no-notice readi ness exercise program wth
108 of 110 ships activating on tine since DS/DS. The
war fi ghter knows the equi pnent and supplies will be there when
needed, whether it’s comng from afl oat prepositioned ships or
nmoving into the theater on an FSS.

Anot her critical tool in the nobility process is our Joint
Logi stics Over the Shore (JLOTS) capability. JLOTS provides
of f-shore | oadi ng/ unl oadi ng of defense supplies and equi pnent
when fixed port water depths are too shallow, facilities are
degraded or denied by eneny forces, or sinply do not exist.
These over-the-shore assets are critical to ensuring the
sealift "pipeline" is uninterrupted. The key to guaranteeing
JLOTS success is exercising this capability regularly and
evaluating its effectiveness to support the warfighter through

continuous i nprovenent and better novenent processes.

AR MOBILITY: AlRLIFT and Al R REFUELI NG

Al t hough sealift provides 90% of the total lift capacity
required by MRS BURU, airlift provides the warfighter the
ability to rapidly deliver forces and equi pnent to forward
areas. The keys to maintaining airlift's inherent agility and

flexibility in the future are nodernization of the existing
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fleet and replacenent of aging aircraft. As we continue to
retire the remaining C141s, we are aggressively taking the
necessary steps to inprove the C5's reliability with engi ne
and cockpit nodifications to address its poor m ssion capable
rates. Likew se, an aging fleet of KC 135 tankers and C- 130
tactical airlifters, sone over 40 years old, will also require
nmoder ni zation. There are no plans to replace the KC 135 at
this tine.

The newest nenber of our airlift team the C 17
G obenmaster 111, is now a conbat-tested veteran and conti nues
to exceed all of our original expectations. Wile it is a
nore capabl e, productive aircraft than the G141 it repl aces,
the 134 C-17s will not provide the scheduling flexibility to
the warfighter that the original fleet of retiring 270 C 141s
provided. Once all of our other force closure shortfalls are
resol ved, the original 120 programmed C-17s, in conjunction
wth the G5 fleet, wll provide, at best, the absolute
mnimumorganic airlift required to support one mgjor theater
war (MW with risk, with additional risk if those assets are
asked to "swing" to a second MTW An additional 15 C 17s,
over and above the original 120 buy, are also required to
support the critically inportant special operations m ssion
currently flowm by the C 141. Fourteen of those aircraft are

currently in the future years’ budget, with the fifteenth
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still an unfunded requirenent for USTRANSCOM

Even as the C- 17 assunes a greater role in globa
mobility operations, the C5 continues to be the backbone of
our strategic airlift fleet. Unfortunately, the C5 suffers
fromreliability, maintainability, and supportability
problens, falling well short of the required 75 percent
m ssion capable rate. A conprehensive Anal ysis of
Alternatives is currently underway to determ ne the nost cost-
effective solution to this growing shortfall in outsize and
oversi ze delivery capability. Anong the alternatives being
considered is nodernizing the G5 fleet, which would
substantially increase the aircraft's reliability and reduce
its life-cycle costs. Wth these airlift challenges in mnd
full procurenment of the C 17 and correcting deficiencies
associated with poor G5 m ssion capable rates renain two of
USTRANSCOM s hi ghest strategic lift priorities.

In its dual role capacity, the KC-10 remai ns a standout
performer as both an airlifter and a tanker. The KC- 10
perfornms magnificently in every theater of operations,
providing, either twce the fuel offload capability of the KC
135 or twice the cargo capacity of the C141. 1In addition, it
is also a | eader in maintenance reliability, and provides
unmat ched support to force projection around the world. The

venerabl e KC- 135, built in the late 1950s and early 1960s, is
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undergoi ng a series of nodernization prograns to allowit to
fly well into the 21° century. However, the unparalleled ops
tenpo it currently supports is accelerating structural wear
and tear.

The C- 130 provides vital intratheater support to the
warfighter. It is the world's theater airlift |eader,
especially for critical conbat air delivery to austere
| ocations. Nevertheless, even this nobility "mainstay" is
facing a nunber of serious challenges as it ages, including
declining aircraft reliability and non-conpliance with G obal
Air Traffic Managenment (GATM requirenents. The majority of
the G130 fleet is over 25 years old and suffers from
significant engine, avionics, and fusel age mai nt enance
requirenents. This lowered reliability, as in the case of the
C-5, translates directly to increased operating costs and
di m ni shed m ssion effectiveness. USTRANSCOM operates the
| argest fleet of CG130s in the world, currently consisting of
six distinct nodels. This proliferation of configurations
inpairs crew interoperability and | ogistics supportability.
We plan to reduce the nunber of C 130 nodel s by noderni zi ng
ol der variants into a single common nodel (C- 130X) while
continuing to replace the ol dest C 130E nodels with newer C
130Js.

One of the current chall enges faci ng USTRANSCOM i n

15



conducting our international mssions is a series of increased
transoceanic flight restrictions known as the d obal Ar
Traffic Managenent (GATM system To keep pace with the
grow ng demand for air travel, especially in highly congested
Atl antic and European airspace, civil aviation authorities
have devel oped a very structured, restrictive set of airspace
and air fleet equipnent requirenents. Aircraft unable to
conply with the GATMrequirenents are forced to divert around
affected international airspace, potentially delaying delivery
of critical assets to the warfighter and increasing operating
costs. The FY99-03 DOD budget includes funds for GATMrel ated
avi oni cs upgrades in many of our aircraft, and several

aircraft nodification progranms currently underway will ensure
GATM conpl i ance.

Anot her critical issue facing our entire airlift fleet is
the ever-increasing threat of man-portable air defense systens
(MANPADS). We sinply cannot ignore the growing threat to our
gl obal Iy engaged aircraft posed by the proliferation of
ground- based weapons. One of USCI NCTRANS highest priorities
is equi pping our forward deployed airlift fleet with the Large
Aircraft Infrared Counterneasures (LAIRCM suite for self-
defense against this very real threat. Since we cannot
predi ct when we may encounter a rogue MANPAD in our gl obal

mssion, it is inperative that we equip our air mobility fleet
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with the ability to detect and defeat these threats.

In addition to our organic fleet of aircraft, the U S
airline industry, through the Gvil Reserve Air Fleet (CRAF),
provides aircraft and crews to support DOD airlift
requi renents whenever airlift needs exceed available mlitary
capability. The CRAF provides 41 percent of USTRANSCOM s
international |ong-range air cargo capability, 93 percent of
i nternational |ong-range passenger |lift capability, and is the
primary source of wartinme strategic patient novenent
requi renents established in the MRS BURU. An incredible
success story of comrercial partnership enhanci ng DOD
responsi veness and capability, the CRAF frees USTRANSCOM
organic airlift assets for mlitarily unique m ssions
involving rapid response, outsized cargo, and conbat
operations. Wthout the CRAF, it would cost the Anmerican
t axpayer over $50B to procure, and $1-3B annually to operate
an equival ent-sized organic fleet of aircraft. W |everage
this trenendous wartime capability by guaranteei ng our CRAF
partners a portion of our peacetine business, a wn-wn

situation for all involved.

| NFRASTRUCTURE SUPPORT for STRATEGQ C LI FT
An additional “force nmultiplier” for the successful

enpl oynment of our transportation lift assets is a robust
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infrastructure, specifically those sea and air ports through
whi ch our equi pnent, supplies, and peopl e deploy. However,
since the end of the Cold War, our en route “web” of air
bases, for exanple, to support worl dw de operations has been
reduced from39 to 12 (follow ng the closure of Howard AB,
Panama this year). This neans the remai ni ng bases are being
used nore frequently, often stretching the capabilities of
those facilities (especially refueling systens) as they
continue to age.

MIMC s Depl oyment Support Command (DSC) is a critical
part of the USTRANSCOM team overall effort to nove peopl e,
equi pnent, and supplies worldwi de. DSC continuously studies
strategi c seaport requirenents to ensure uninterrupted support
for schedul ed exercises, contingency operations, overseas
depl oynents, etc. MIMC continues to work with conmercial port
operators to ensure ready and quick access to strategic ports
creating contingency plans to utilize berthing spaces and
stagi ng areas whenever critical USTRANSCOM sealift assets

m ght be needed.

PEOPLE
Transportation systens--trucks, ships, aircraft, and the
infrastructure supporting those systens--are inportant, but

the nmen and wonmen behind themare the truly critical elenments
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in the Defense Transportation System Only with properly
equi pped and trai ned people can we be assured of getting the
warfighter to the fight “on time and on target”. Recruiting
and retaining first-class soldiers, sailors, marines, and
airnmen is becomng nore and nore difficult, but recent budget
deci si ons supporting increased pay and benefits are definitely
a step in the right direction. Pay, however, is not the only
factor in a person's decision to stay with the mlitary.

Anot her major factor is the high operations tenpo experienced
t hroughout all branches of the mlitary due to force
reductions and ever-increasing commtnents overseas. DOD has
taken internal nmeasures to reduce the strain of high OPTEMPO
on individuals’ and their famlies by reducing the nunber of
Joint training exercises.

In AMC, far too many pilots are leaving the Air Force for
commercial flying jobs after conpleting their initial mlitary
commtnments. By FYO2 we anticipate the Air Force will be over
1,500 pilots short of the nunber needed to fill all available
cockpits; this translates into an Air Force pilot deficit 11%
bel ow requirements, a foreboding statistic for a nation with
gl obal interests and responsibilities. As recently seen
during Operation Allied Force, a Presidential Selective
Reserve Call -up (PSRC) of KC-10 and KC- 135 unit personnel was

needed to furnish the necessary nunber of crewnenbers to
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support our coalition air efforts. This may well be the

bl ueprint for the future contingencies as aircrew manni ng

| evel s continue to decline. Qur ability to respond rapidly
with the right nunber of servicenen and wonen, possessing the
correct m x of experience and training, is decreasing and

i ncreasi ngly dependent on a healthy reserve conponent
capability. Although all the services are aggressively
pursuing initiatives to rebuild endangered career fields,

t hese neasures require tinme to “grow experience and nmanni ng
|l evel s to required service goals.

Per haps nore than any other CINC, USCI NCTRANS relies
heavily on the reserve conponent for both peacetine and
wartime capability. In land and air transportation, at |east
hal f of our capacity conmes fromour Reserve and National Guard
partners. Because of this critical partnership, it is
i nperative the reserve forces are adequately funded to train
and noderni ze to neet our wartime DIS comnmtnments. CQur Tot al
Force posture provides the American taxpayer wth trenendous
val ue whil e equi pping the warfighter with equally form dable

capability and flexibility.

PROCESSES and TECHNOLOGY
So far we have addressed force structure and peopl e.

However, key to inproving our efficiency, thus increasing our
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effectiveness, is our ability to innovate and incorporate
wor |l d cl ass processes and technol ogy. USTRANSCOM i s
aggressively pursuing state-of-the-art information
technol ogi es and anal ytical tools to inprove depl oynent

pl anning, in-transit-visibility, command and control, and
predictive nodeling. Of-the-shelf technol ogies are being
adapted in every phase of operation, including our efforts in
the el ectronic comerce arena. A “Business Center” within the
Command facilitates strategic partnerships with the industry,
pursues i nproved “custonmer service” initiatives, devel ops and
adm nisters netric analysis, and identifies and elim nates

wast ef ul processes.

CONCLUSI ON

In summary, the m ssion of USTRANSCOM is to get the
warfighter to the fight, sustain the warfighter during the
fight, and bring the warfighter honme once the fight is won, or
transition our warfighting forces to a second MTW To
successfully neet the chall enges of supporting a two MIW
strategy wwth a one MIWforce, we nust continue to nodernize
existing fleets, acquire new systens where needed, and
| everage the trenendous capabilities of our nation's

comercial transportation assets. |In the sealift arena, this
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means conpl eting the acquisition of our LMSR vessel s,

i nproving our JLOTS capabilities, and strengthening our

Vol untary Internodal Sealift Agreenments. To inprove our
mlitary airlift capabilities we nust continue to acquire the
C- 17, nodernize the C5 and KC- 135, address the many

"commonal ity" and reliability issues facing us with the
current C-130 fleet and protect the airlift fleets against Man
Portabl e Air Defense Systens.

The overall state of USTRANSCOM r eadi ness with our current
force structure and equi pment is good. W are prepared right
now to support the warfighters, albeit wwth some risk due to
decr easi ng personnel nunbers, aging equi pnent, and declining
infrastructure. Qur servicenen and wonen, along with our
civilian DTS partners, continually display their wllingness
to serve and openly sacrifice for the freedons this country
enj oys.

Thank you, Madam Chai rwoman and nenbers of the committee
for the opportunity to address the issues affecting the United

States Transportati on Command.
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