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Chai rman Cl el and, Senat or Hutchinson, and distingui shed
menbers of the Senate Armed Services Commttee. | am Sergeant
Major Alford L. MM chael, Sergeant Major of the Marine Corps.
Thank you for allowing ne to appear before you today and conment
on the personnel status of your WMarine Corps.

On behalf of all Marines and their famlies, | want to
thank the Commttee for its continued support. Your efforts to
increase the warfighting capabilities and crisis response of our
nation’s arnmed forces and i nprovenent to the quality of life of
our nmen and wonen in uniform have been central to the strength
of your Marine Corps and are deeply appreciat ed.

| want to share a few thoughts with you about where, with
your support, the Marine Corps is headed.

For the United States to provide its citizens with security
and prosperity at hone it nust foster and bol ster stability
overseas. The Navy-Marine Corps team s sea-based power
projection capabilities provide the neans for America to
cultivate its overseas rel ationships and are a cornerstone of
our mlitary's contribution to prolonged security. Wth this
capability, the Marine Corps provides Anmerica with the capacity
to forward deploy, and if required, project decisive and
sust ai ned, conbi ned-arns conbat power fromthe sea.

The Navy-Marine Corps teanmi s sea-based capabilities have
been val i dated over the past several nonths. 1In Afghanistan,

t he sea-based Navy and Mari ne Corps team has provided the
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preponderance of air sorties and the initial deploynent of major
ground force presence, reaching over 700 mles inland from
international waters. [Inportant contributions were made through
Marine integration with Special Operations Forces, Arny ground
forces, and Air Force assets fromlIntelligence, Surveillance,
and Reconnai ssance capabilities to |long range stri ke and cl ose
air support capabilities. The Marine Corps has denonstrated
that Anerica’s nedi um wei ght, expeditionary force is not only
responsive and flexible, but a full partner in Joint and
Coal i ti on operations.

| nasnmuch as the war against terrorismhas denonstrated the
current capabilities of the Navy-Marine Corps team
transformati on prom ses even greater possibilities for the
Marine Corps. Drawi ng on our |egacy of transformation, the
Marine Corps is nmoving forward with innovation and
experinmentation. Qur focus is on the creation of new
capabilities, which provide | eap-ahead operational advantages in
future conflicts through the devel opment of new operational
concepts, the introduction of advanced technol ogy, and the
real i gnnent of organizational structure.

Mari ne Cor ps Personnel

CMC' s highest priority has al ways been his Marines, their
famlies and our civilian workforce. People and | eadership are

the real foundations of the Marine Corps’ capabilities.



The Marine Corps has the youngest nean age of all the
services; two of three Marines are under the age of 25.

Approxi mately 16 percent of Marines, 28,000, are teenagers. The
Marine Corps is the only service with nore active duty personnel
than famly nmenbers. Only 43.4 percent of Marines —

approxi mately 40 percent of enlisted and 70 percent of officers
- are married, the |owest of the Arned Services. The average
age of a married enlisted Marine is 28.7 and 40 percent of

Mari ne spouses are under the age of 25, once nore the youngest
in the Armed Services. Al nost 46 percent of Marine Corps
children are under five years of age; only 20 percent are over
13 years of age.

It is inportant to note that the Marine Corps operates as a
Total Force, including elenents of both active and reserve
conponents. W continue to strengthen the exceptional bonds
within our Total Force by further integrating the Marine Corps
Reserve into ongoing operations and training. Detachnents of
bot h Marine Expeditionary Force Augnentation Comrand El enents,
two infantry battalions, two heavy helicopter squadrons, two
aerial refueler transport detachnents, as well as other units
have been nmobilized. Wth Reserve personnel reporting daily on
active duty orders, by the end of February we are projecting the
nunber of Marine Reservists activated in support of the d oba
War on Terror at nearly 5000. Qur Marine Reserves have

contributed unprecedented support and inclusion into our daily
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operations and exercise schedul es, continuing to set the
standard for interoperability within the Departnent of Defense.
I ndi vidual s and Units have responded quickly when called to
duty, providing seanl ess support from operational tenpo relief
at Guant anano Bay to augnentation at Canp Pendl eton and Lej eune.

As | speak to you today, there are 172,600 Marines
aut hori zed for active duty. O that total, over 107,000 are in
the operating forces and over 37,000 are forward depl oyed,
forward based, forward stationed, or deployed for training
around the world. These Marines have approxi mately 161, 900
dependents -- 68, 800 spouses, 92,800 children, and 300 ot her
famly menbers.

The youth of our Corps and our unique force structure
requires us to annually recruit 41,000 nmen and wonen into our
enlisted ranks. To fill this tremendous demand, our recruiters
have net our accession goals in both quantity and quality for
over six and one half years of dedicated effort. Qur training
establishment is simlarly charged with the enornmous task of
training the many skills we need to acconplish our m ssions.
Recruiting and training remain anong our highest priorities; we
must continue to provide the necessary resources to attract
Anerica s finest youth into our Corps and to train themwth the
nmost cutting age technol ogi es avail abl e.

Retention is as inportant as recruiting. The Marine Corps

continues to excel in retaining our best and brightest. Since
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1998, we have experienced a 23% decline in Non-Expiration of
Active Service (NEAS) attrition. |In FYO1l, this neans that 981
| ess Marines attrited for NEAS reasons than in FY0O0. This
equates to nore than a battalion of Marines that we no | onger
need to train and recruit in FYO2. |In the area of career
retention, we continue to be challenged to retain certain high
tech MOSs (MIlitary Qccupational Specialties) and MOSs that are
in high demand in the civilian sector. For the past six years,
we have been successful in neeting the goals contained in our
First Term Alignment Plan (FTAP). In FY02, we have initiated the
Subsequent Term Alignnent Plan (STAP) designed to further refine
career retention process. The STAP will take 40% of our

Sel ective Reenlistnment Bonus (SRB) allocation and target the
short and critical MOSs between 6 and 14 years of service. The
SRB program has been an additional, powerful tool to neet our
retention goals and needs to continue to receive your ful
support. SRB and the targeted pay raise initiative found in

| ast year’s budget will go a long way in neeting our retention
goal s and helping to take care of our Marines and their
famlies. Finally, we have created an Enlisted Retention Task
Force under the Deputy Comrandant for Manpower and Reserve
Affairs. This task force has been chartered to establish a
process to systematically reinforce and synchroni ze actions

anong key organi zations in the retention of enlisted Mrines.



Taking care of Marines and famlies is instinctive to our
Marine Corps way of life. W have established five major
Quality of Life priorities that are vital to the sustai nnent of
our single Marines and Marine famlies including pay and
conpensation, health care, bachelor and fam |y housing,

i nfrastructure/ workpl ace environnment, and conmunity services.

Pay must be conpetitive with the private sector and offer
the flexibility for shaping and addressi ng manpower nmanagenent
chal | enges. Speci al pay and concerned | eadership are key
elenments in retaining Marines with critical skills. Coupled
with the current BAH buy down strategy this will elimnate the
extra out-of - pocket expenses that our service nenbers now
experi ence.

The availability of quality, accessible health care is a
key QOL issue for Marines and their famlies, and is therefore
critical to recruitnent and retention. The Marine Corps is
commtted to support initiatives that inprove mlitary health
care so Marines can be confident that their famlies wll
recei ve pronpt, hassle-free care, whether for routine or
energency services. The goal is for the adm nistration of
health care to be transparent to the patient, and not a source
of stress or hardship.

Provi di ng adequate bachel or and famly housing has a
significant inpact on the QOL of our Marines, as does the
quality of the workspace. Safe, confortable, well-nmaintained
housi ng and wor ki ng conditions provides an atnosphere that hel ps

us to recruit, develop, and retain the quality Marines that we
need to lead the future Marine Corps. Wen our Marines are

performng their mssion essential tasks in Wrld War |1 vintage
buildings with faulty wiring -- the mssion suffers, as does
overal | QCL.



Bases and stations are the platfornms where the Mrine Corps
devel ops, trains, and nmaintains the force needed to win the
Nation's battles. Bases and stations also support the QOL of
Marines and famlies through the delivery of essential conmunity
services that are |ike those provided in honetowns throughout
the Nation. To retain the best Marines, the Marine Corps nust
provide thema quality environnent in which to work and live.
The Marine Corps is commtted to a |long-range infrastructure
managenent plan that assures quality base and station

infrastructure for the future.

| nasnmuch as Congress has provided consi derabl e support to
our Marines and their famlies, the Marine Corps is also
striving to enhance their QOL. W have established the Marine
Corps Community Services aboard our installations to better
provide for both our Marine famlies as well as our single
Marines, who constitute nearly sixty percent of our total active
force. The Single Marine Program (SMP) provi des needed
recreational and stress outlets that are both whol esone and
support devel opnment of social skills. Mny of our base SMPs are
involved in community support efforts through Habitat for
Humanity, Special O ynpics, Big Brothers and Big Sisters, food
banks and ot her vol unteer organi zations that teach the rewards
that come fromservice to others. This is a concrete way that
the programworks to return quality citizens to our Nation.

Just as inportant, the SMP program stresses the responsibility
of young single Marines to identify solutions to their QOL

i ssues and resolve themthrough working with the chain of
command.

Mlitary life can be demanding, difficult, and hard on
famlies. Qur Marine Corps Famly Buil di ng Team ( MCFTB)
Prograns help equip our famlies with the know edge and skills
to meet the challenges of the mlitary lifestyle. MCFTB offers
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a wde variety of prograns including introductory training for
new spouses, a communi cation network managed by key vol unteers
that all ows commanders to keep famlies informed during

depl oynents and day-to-day operations, and devel opnent
opportunities for our volunteers.

Finally, the Marine Corps is sponsoring a conprehensive
assessnent of Marine Corps QOL in 2002. The assessnent wll
docunent how Marines and fam |y nenbers feel about their |ives
as a whole, as well as their subjective evaluation of specific
aspects of their lives. Fromthe information they provide
t hrough conpletion of a survey, conclusions may be drawn about
sonme of the situational characteristics that enhance life
quality and facilitate well being in a mlitary environment.

The survey was previously admnistered in 1993 and 1998. Wth
the third adm ni stration planned for early 2002, we will also be
able to determ ne how Marines’ perceptions of and satisfaction
wi th QOL have changed over the last 10 years, particularly in
light of increased DoD and USMC QOL funding. In the 2002 QOL
assessnent, spouses of active duty Marines wll be surveyed for
the first time. The intent of this initiative is to establish a
basel i ne neasure of famly nmenber QOL and to conpare rel evant
findings to those of active duty Marines.

We are also striving to invest in our Marines by inproving
how we train and educate them W believe in the adage, “you
fight the way you train.” All training conducted within the
Marine Corps is part of a training and educati on conti nuum t hat
begins the first day of recruit training and continues until the
Marine's | ast day in the Corps.

Recruit training infuses our Marines with the core val ues
of honor, courage, and commtnent, as well as the skills to make
them Basic Marines. The “Crucible” is the defining exercise
when our recruits earn the title of “Marine.” Al Mrines

attend the School of Infantry where we inbue themw th the ethos
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of, “Every Marine is a Rifleman.” MOS schooling rounds out this
initial training phase.

As Marines progress in rank, |eadership devel opnent becones
nore prevalent in the education process. In 1999, the Mrine
Corps University conpleted a thorough evaluation of enlisted
professional mlitary education (PVE). They devel oped a cradle
to grave, interconnected, building block approach to enlisted
PME concentrating on the areas of warfighting and | eadership.
Thi s program has been integrated between our D stance Education
Program (DEP) and our resident courses.

To provide a further incentive to pursue PME, the Marine
Corps has launched a pilot programw th the Lifelong Learning
Center at MCB Quantico that encourages all Marines who attend
the Staff Academ es, or conplete a DEP, to obtain an Associ ate
degree froma civilian college or university. The Service
Menmber’s Qpportunity Colleges (SOC) is a consortiumof nore than
1,400 col | eges and universities who have agreed to accept
college credit based on a Marine’s mlitary experience.

The Commandant has recently directed the establishnent of a
Marine Corps Martial Arts Program The programis designed to
i nprove the warfighting capabilities of individual Mrines and
units, enhance Marines’ self-confidence and esprit de corps, and
further instill the warrior ethos. This training will continue
t hroughout the career of the Marine. Wat is unique is that the
Marine nust display an equal mastery of the nental and character
di sci plines at each |evel to advance.

In conclusion, M. Chairman, | would |ike to thank the
Committee for its continued strong support of your Marines and
inmproving their quality of life has provided and will continue
to provide dividends in the areas of readi ness and retention.
There is no question that our active duty, reserve and civilian
Marines remai n our nmost precious warfighting effort. Your

Marine Corps is ready and it’s an exciting tine to be a Marine!
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M. Chairman, this concludes ny statement. | wll be
pl eased to answer any questions you nay have.
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