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M. Chairman and di stingui shed nenbers of the Subcomm ttee,
it is a pleasure to appear before you today to testify on behal f
of the outstanding nen and wonen of our Navy and Marine Corps --
active duty, reserve and civilian -- who truly enbody the "One
Team One Fight" concept in this challenging newtinme. At the
outset, let ne thank the nenbers of this Commttee and the
entire Congress for the outstanding support you have shown for
our Nation's mlitary. Building on prior successes, you have
conti nued your strong commtnent to our people, quality of
service, and readiness. That commtnent is deeply appreciated
and is having a positive inpact; however, we nust remain
dedi cated to our “Quality of Service” concept by continuing to
build on our investnment in our Sailors and Marines. This is al
the nore critical during this tinme when we ask so nuch of our
personnel in the defense of our nation, and as we sustain the

gl obal war on terrorism

CONTI NUI NG OUR | NVESTMENT | N OUR SAI LORS AND MARI NES

The demands of today’s security environnment, both at hone
and abroad, nean that the Departnent of the Navy requires the
best trained, equi pped and prepared Navy and Mari ne Corps
personnel .

The Fiscal Year 2003 (FY03) budget will allow us the

opportunity to build on successes of |ast year, which included



nmeeti ng annual end strength and recruiting requirenments. For
our Marine Corps, FYOl marked the sixth straight year of m ssion
achi evement and our Navy has met with recruiting success for
three consecutive years. Coupled with inproved retention in
both Services, this has enabled us to strengthen the manpower
posture of each service allowing for inproved battle group

manni ng.

We have al so worked to denonstrate our resolve and
commtnment to inprove the quality of service for our personnel
by creating an environment conducive to professional grow h,
advanced training, and upward nobility, in addition to better
pay, health care and housi ng.

In order to sustain this nmonmentum the budget submtted for
FYO3 reinforces our commtnent to people, their quality of
service, and overall Navy and Marine Corps personnel readiness.
Qur budget reflects an expression we often use..."M ssion First,
People Always." Included is a $4.1 billion increase in the
departnent’s mlitary personnel accounts. This includes needed
funding for pay increases, Basic Allowance for Housing (BAH)
Career Sea Pay, additional end strength funding for the 4'F
Mari ne Expeditionary Brigade (4'" MEB), and health care
initiatives, all of which places us on a solid path toward

transformati on.



PAY AND COMPENSATI ON

The Departnent of the Navy has nmade trenmendous strides in
the last year to inprove the conpensation and benefits systens.
| would especially |ike to thank you for your commtnent to the
wel | being of our Sailors, Marines and their famlies by
supporting themw th the recent pay raise and for your continued
support of innovative, flexible and cost effective conpensation

progr ans.

BASI C ALLONANCE FOR HOUSI NG ( BAH)

Basi ¢ Al l owance for Housi ng (BAH) out-of -pocket expense for
CY02 was at 11.3 percent, down from 15.0 percent in the previous
year. The FYO3 budget will further reduce Housi ng (BAH) out- of -
pocket expenses to approximately 7.5 percent and bring us closer
to the goal of zero percent on average out-of-pocket by CYO5.
Qur end state is for Sailors and Marines to receive mlitary
conpensation which is conpetitive with the private sector,
provide equitable treatnent to all Sailors and Marines and
afford flexibility in shaping and addressing Service-specific

manpower managenent chal | enges.

SPECI AL AND | NCENTI VE PAYS
Speci al pays, in conjunction with concerned | eadership, are

key elenents in retaining Sailors and Marines with critical



skills and experience. Qur special and incentive pays remain an
essential part of our overall conpensation package. Wile
remai ni ng keenly aware of both the uni que manpower requirenents
and cultural ethos differences between the Navy and the Marine
Corps, we walk a fine line in devel oping and i npl enenting
speci al and incentive pays which neet the needs of each service
but maintain equity between the two. | believe we have found
great success in acconplishing this feat.

Career incentive pays for both Surface Warfare O ficers and
Special Warfare Oficers as well as major enhancenments to
Avi ation Continuation Pay have had an overall positive effect on
these critical warfighting coomunities, as have the enhancenent
of the Enlistnment Bonus (EB) and Sel ective Reenlistnent Bonus
(SRB) prograns for the enlisted force. W thank you for your
past support, and seek your continued assi stance as we explore
further inprovenents which will enhance Service Secretary
flexibility in adjusting and targeting cost-effective speci al
and incentive pays to react quickly to the ever-changing
recruiting and retention picture.
RECRUI Tl NG

The Departnent of the Navy is conmtted to recruiting the
nation’s finest young people to serve in the Navy and Mari ne
Corps. Although the events of Septenber 11'" did increase

expressions of patriotismanong Anericans and early indicators



showed increased interest |levels, there is no evidence that
recruiting is easier or that enlistnments have increased as a
result of the terrorist attacks. Despite conpetition and other
chal | enges of the marketplace, both the Navy and Mari ne Corps
achieved their recruiting requirenments in FYOl. Wile the
Marine Corps is poised to continue their six-year streak, the
Navy is not yet postured for |ong-term success.

O concern is the grow ng nunber of high school graduates,
our traditional target market, proceeding directly to college.
Thi s makes finding operators and technicians for technologically
advanced systens chall enging. The Navy’'s objective is to
i nprove recruit quality by targeting certain skills and
i ncreasing the nunber of recruits with college credits, while
i ncreasi ng high school graduates from90 to 92 percent of

accessi ons.

RETENTI ON ATTRI TI ON

Ret ai ning the best and the brightest Sailors and Mari nes,
enlisted and officer, continues to be a high priority within the
Department of the Navy. To that end we nust offer a quality of
life and service that is directly tied to conbat readi ness.
Creating an environnment conducive to professional growth and
supporting an attractive quality of service, adequate pay,

health care and housing will all aid in our retention efforts.



In addition to the FYO1l and FYO2 pay raises, increased allowance
for housing and special pays |ike the Sel ected Reenli stnent
Bonuses (SRB) and targeted officer continuation incentives wll
all positively inpact career decisions by our Sailors and

Mar i nes.

MANAG NG TI ME AWAY FROM HOMVE ( PERSONNEL TEMPO)

Navy and Marine Corps personnel have been fully and
productively involved in Operations Enduring Freedom and Nobl e
Eagl e, denonstrating the highest |evels of professionalismwhile
protecting Arerica and the world fromthe terrorist threat. The
Servi ces have worked hard to bal ance i ncreased operati onal
requi renents while maintaining a sustainabl e personnel tenpo.
Despite their best efforts, some units have had to depl oy | onger
or earlier than planned. W greatly value the operational
flexibility and reduced adm ni strative burden obtained by using
Per sonnel Tenpo suspension authority that was provided by
Congress in Personnel Tenpo |egislation.

In addition, by significantly increasing Career Sea Pay and
extending it to nore paygrades, the Departnment has tried to
conpensate those service nenbers who fill the nost arduous duty
assignnents at sea. No matter when the war on terrorismends, a
career in either the Navy or Marine Corps wll still require at

| east several |ong deploynents. W are commtted, over the |ong



term to reach the right bal ance between burdensone depl oynents,
conpensation, and quality of life.

As required by Personnel Tenpo |egislation, the Services
are preparing a report that will be presented to Congress in
March, 2002. The report will continue the beneficial dialog
that exists between the Services and with Congress on this

i nportant topic.

STOP LGSS

Both the Navy and Marine Corps have inplenented stop | oss
plans to hold on active duty those individuals with critical or
uni que skills in support of current operational requirenents
(e.g. Special Warfare, infantry, linguists, nedical,
Chem cal / Bi ol ogi cal experts). Stop |oss policies are under
continual review. Any changes in stop | oss neasures will be
based on energing requirenents driven by the evol ving gl obal war

on terrorism

MANPONER FOR ANTI - TERRORI SM FORCE PROTECTI ON

The terrorist actions of Septenber 11th have thrust new
requi renents on the Arned Forces in general, and the Navy and
Marine Corps in particular. Wiile Anti-terrorism and Force
Protection (AT/FP) requirenents were being addressed within the

prior budget subm ssions, the Navy has identified additional



requirenents in this area in order to adequately pursue the
ongoi ng War on Terrorismand to safeguard the public, our
Sailors and Marines, and associ ated assets. The FYO3 budget

i ncl udes funds for the recently re-activated Marine Corps’ 4'"
Mari ne Expeditionary Brigade (MEB) as an Anti-Terrorismunit.
4'" MEB (AT) provides a dedicated, sustainable, rapidly

depl oyabl e capability to detect, deter, defend and conduct

initial incident response against acts of terrorism

HEALTH CARE

Force Health Protection in support of our warfighters
remai ns our nedical departnment’s primary mssion. This m ssion
is furthered through Readi ness, Optim zation and Integration.
There is an absol ute expectation that our Sailors and Marines,
around the world and in whatever circunstances we place them
wi |l have quality care by dedicated mlitary medica
prof essionals. That expectation includes the assurance that
they will deploy healthy and wth the nost advanced nedi cal
science available to ensure their protection. Their confidence
in this standard, and their confidence in the care of their
famlies through TRI CARE, whether the nenber is hone or away, is
a key enabler for the Navy. Navy Medicine is linked to the
Transformation that will keep the Navy agile, versatile and

responsive in the 21%" Century. This will occur through



recapitalization of the | egacy nedical force, |everaging current
day technology to build the interimnmedical force, and pursuit
of advances in nedical research, science and technology to
devel op the nedical force of the future. W are also
coordinating with our sister Services, the Veteran's

Adm ni stration, Federal Agencies and civilian healthcare

provi des through TRI CARE contracts, to conbine our efforts into
a force nultiplier that yields increased efficiencies. During

t hese uncertain tinmes, full integration is inportant to ensure

optimal heal thcare delivery to all of our beneficiaries.

RESERVE AFFAI RS

On Septenber 11, 2001, our Navy and Marine Corps Reserves
showed up at Reserve centers and mlitary installations al
around the country. They were not even called. But they knew
sonet hing had to be done and that they would be called upon to
do it. The defense of our nation has historically been based on
the concept of the civilian who prepares for active service
during peacetine and becones the "citizen-soldier” in times of
nati onal energencies. This is the mlitia tradition of our
great country and today's Reservists are the nodern day
m nut enmen, tracing their |lineage back to these citizen soldiers,
the mlitia with their nuskets in Lexington and Concord. On

Septenber 11th, the tradition continued, only now with

10



Reservists welding F/A-18 Hornet strike fighters instead of
nmusket s.

The nobilization al one does not reflect the whole story of
success in the past year. The Reserve Conponents are an
integral part of day-to-day operations. There are approximtely
75,000 Navy Sel ected Reservists and 40,000 Marine Sel ected
Reservists. In addition, another 140,000 Navy and Mari ne Corps
personnel are nenbers of the Individual Ready Reserve and
subject to involuntary recall in support of the current national
energency. Long before the events of 9/11, our Reservists were,
and continue to be, on difficult assignnments in sonme of the nost
hazardous areas of the world. In response to three concurrent
Presidential Reserve Call-ups and to other crisis response
operations, they were in flash-point regions such as the Bal kans
and the Arabian Qulf. They have provided essential port
security capabilities in the Mddle East to US Central Comrand
since the attack on the USS Col e and participated extensively in
counter drug operations. Fromreal world contingencies to
exercises to routine operations, Navy and Mari ne Corps
Reservi sts provided nore than 2.5 mllion nman-days in support of

the active force in 2001.
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MOBI LI ZATI ON

Reserve Conponent nenbers were both victins and heroes in
the attacks at the Pentagon and World Trade Center and within
m nutes of the attacks, Reservists responded to the call to
duty. There were chaplains on duty in WAshington adm nistering
to the needs of Pentagon personnel and their famlies and there
were Reservists manning the Navy Conmmand Center. Naval Reserve
F/ A-18s were flying conbat air patrol mssions in Texas. A
Reserve helicopter squadron training in northern Virginia
provi ded Medevac support at the Pentagon. Reservists also
provi ded Naval Energency Preparedness Liaison Oficers to New
Yor k and Washi ngton, DC. Marine Corps Reservists fromthe New
York area volunteered to help with the i nmedi ate response and
aftermath cl eanup. Marines were also nobilized to augnent
staffing levels in nost Marine Corps commands, Joint and
Departnent of Defense staffs and to augnent i ndividual bases and
stations for force protection.

In response to operational requirenents, nobilization of
Navy and Marine Corps Reservists for the War on Terrorismis
ongoi ng, with approximately 12,500 Naval and Marine Reservists
activated in support of Operations Noble Eagle and Enduri ng
Freedom providing critical force protection, intelligence

support, and staff augnentation.
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Most of our recalled Naval Reservists have specific skills
as individuals, primarily in | aw enforcenment and security.
Because of the requirenment for |arge nunbers of auxiliary
security force personnel, many personnel were trained enroute to
their duty station. Owher skills in the nobilization include
medi cal, supply, intelligence, construction and | ogistics. Most
of the Navy units recalled were Mbile Inshore Undersea Warfare
units, Inshore Boat units, Harbor Defense units, Construction
Augnent, Personnel Mbbilization Teans, and Naval Cri m nal
| nvestigative Service units.

The majority of activated Marines are providing planning,
force protection, intelligence, civil affairs, comunications
support and backfill. The Marine Corps al so nobilized a conpany
to relieve the Fleet Antiterrorist Security Team at Guant anano
Bay, Cuba. This freed up that highly skilled unit to be used in
other areas for force protection. Two battalions have been
nmobi li zed to provide force protection and backfill units now
assigned to the Marine Anti-Terrorism brigade, and Reserve
aviator units are augnenting the active force.

Both the Navy and Marine Corps expect to involuntarily
extend sone Reservists with high demand skills beyond 365 days.
The requirenent to extend individual Reservists beyond 365 days
w Il be based on operational requirenents, which continue to

evolve. Qur intent is to mnimze the inpact on individuals
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beyond an initial 365-day commtnment. Most Reserve personnel
currently filling requirenents for Noble Eagle and Enduri ng
Freedomw || be denobilized at the end of one year, and active
duty personnel or other Reservists will fill those requirenents
that remain valid.

This nobilization has required a great deal of flexibility
and responsi veness fromindividual Reservists, gaining comands,
and headquarters elements. To mnim ze personal hardships, the
Secretary of the Navy directed that, consistent wth operational
requi renents, all Selected Reservists will be provided a m ni num
of 72 hours notification prior to required reporting. Non-
drilling Reservists are given a m ni num of 14 days notice.
Additionally, at various levels of the chain of conmand,
authority is granted to delay individual reporting dates to
all ow reasonable tine for the Reservist to neet his or her
obligations or to determine if an exenption fromnobilization is
warranted. Each of the Services has carefully adjudicated
del ays and exenptions requests, taking into account the needs of
the mlitary, the needs of the individual Reservist and the
needs of the enployer.

The nobilization has not been flaw ess. Once activated,
sonme Navy and Marine Corps Reservists have experienced problens
with pay and billeting, although nearly all obstacles have been

overcone. Sone of the problens were the result of different
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active and reserve pay and personnel systens. The Defense
Integrated MIlitary Human Resources System (DIMHRS) that is
currently being devel oped will incorporate both active duty and
Reserve personnel into one systemand sinplify the managenent of
nmobi |i zati on data, but we need to review the overal

conpensati on and benefits package provided for involuntarily

activated Reservi sts.

RESERVE COMPENSATI ON AND BENEFI T CONCERNS

Mobi | i zation can be financially devastating for Reserve
famlies when active duty pay is substantially |ess than
civilian pay. This was a very real problemduring Operation
Desert Shield/ Desert Storm pronpting an 'income protection
initiative by DoD during the 1990's. The concept and
requi renents were valid, but inplenentation was a failure and
the programwas term nated. The current nobilization again
hi ghlights the issue as one of significant inportance. Both
officers and enlisted and in particular self-enpl oyed personnel
can suffer a substantial decrease in incone that result in
famly and financial hardships upon nobilization. This remains
a problemthat nust be addressed.

Continuity of health care for famlies of Reservists is
anot her significant concern. Reservists on active duty are

eligible for the sane healthcare and dental benefits as other
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active duty service nenbers. For service nenbers activated for
30 days or nore, their famly nmenbers are also eligible for
TRICARE. The recently introduced TRI CARE Reserve Fam |y
Denonstration Project provides special protections to Reserve
Conmponent famlies in order to preserve continuity of care with
their existing healthcare providers. This denonstration waives
deductibles (to avoid Reserve Conponent famlies paying both
private health i nsurance and TRI CARE deducti bl es); authorizes
TRI CARE to pay up to 15 percent above the TRI CARE al | owabl e
rates for care provided by non-participating providers; and

wai ves the requirenment for famlies to use nearby mlitary
treatnent facilities for inpatient care.

Still, health care issues are perhaps the nunber one
obstacle to seam ess integration of Reserve personnel into the
active force. As nedical costs rise, health insurance and
health care benefits take on greater inportance. W are greatly
pl eased that Congress authorized Federal enploying agencies to
pay both enpl oyee and governnent contributions to the Federal
Enpl oyee Heal th Benefit Program (for up to 18 nonths for Federal
enpl oyees who are nenbers of a Reserve conponent called to
active duty for nore than 30 days in support of a contingency
operation). Gven the frequency and | ength of recent
depl oynents of Reserve personnel, this in-again, out-again

health care coverage may result in |lost or reduced health
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benefits at a tine when nost famlies can |least afford it. This

is a readiness, recruiting, and retention issue.

RESERVE RECRUI TI NG AND RETENTI ON

The effective integration of Reserve and Active conponents
i s indispensable as demands on mlitary forces increase while
active force size has stabilized. The authorities provided by a
supportive Congress, coupled with the manning strategies the
Departnent has executed, have provided America with a very
effective force that serves as a source of pride and confi dence.
Qur recruiting and retention prograns are the cornerstones of
that capability.

Par adoxically, as a result of success enjoyed by the active
force inits efforts to inprove retention, the recruiting
m ssion for the Naval Reserve becones even nore chall engi ng.
Despite that, the Naval Reserve canme within two percent of its
aut hori zed end strength and made recruiting goals in FYO1.
Addi tional enlisted and officer Reserve recruiters in FYO2 w ||
help to ensure future recruiting goals will also be net. And a
restricted |line special designator has been devel oped for Naval
Reserve recruiting officers allowng for a nore professional
better managed comunity.

The Naval Reserve is working closely with Fl eet manpower

personnel to better shape the Reserve force to neet Fl eet
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requi renents. Force shaping tools include the use of bonuses,
targeted recruiting and retention efforts, availability of
addi tional “A” school seats and prograns to transition Sailors
fromovermanned to undermanned ratings. Reservists are being
mat ched to specific job requirenents, and this allows the Navy
to determne, at any given tinme, specific skill requirenents and
wher e Reserve personnel are npost needed.

In addition to working with the active force to determ ne
requi renents, over the last two years the Naval Reserve
Recrui ting Command (NRRC) has been working nore closely with the
fleet and active Navy Recruiting Conmand (NRC) to fill those
requi renents. All sailors leaving active duty are contacted
prior to separation, a NRRC |liaison officer has been detailed to
NRC, and the NRRC Call Center has been co-located with NRC
Further, in FYOl the majority of Navy Achi evenent Medal s
presented to individuals for successful referrals to the Naval
Reserve were presented to Regul ar Navy recruiters.

Recruiting results indicate that increased expressions of
i nterest by young people follow ng the attack upon our honel and
did not translate to hikes in enlistnment contracts. The major
change Naval Reserve recruiting has experienced since Septenber
11, 2001 is the decrease in Navy Veteran (NAVET) accessions.
Hi storically, about 80 percent of SELRES accessions have been

Navy veterans. However, the pool of eligible Navy veterans is
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shrinking due to the desire of many sailors to remain on active
duty serving their country. In FY02, NAVET accessions are
runni ng around 55 percent and the NRRC fell 7 percent belowits
enlisted accession goal in the first quarter. (Naval Reserve
recruiting is currently well ahead on officer recruiting.) In
order to offset this decline, the Reserve force increased
recruiting reservations to include greater nunbers of non-prior
service (NPS) accessions. Naval Reserve recruiting also

recei ved authorization to recruit in the 21 to 25 year old age
group, which should help both NAVET and NPS recruiting efforts.
The Marine Corps Reserve has traditionally relied on non-prior
service recruits and continues to achieve recruiting goals.

The Reserve forces have adequate funding in place to retain
of ficer and enlisted personnel with critical skills, and the
reduction of attrition rates has received significant command
attention. However, attrition rates in FYO2 are in line with
| ast year’s percentages and it is too early to know what i npact
the ongoi ng nobilization will have on Reserve attrition. The
long-terminpact will be tied first to the job satisfaction
experienced by nobilized Reservists. The second critical factor
wll be the inpact of denvbilization and assimlation back into
| ocal communities. Those nmenbers who experience difficulty in
famly or personal life, civilian careers, or personal finances

may be expected to have a decreased interest in continued
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Reserve participation. |If the Reserve forces are to assune a
new rol e of regular periods of involuntary active duty, new
policies, additional schools and training pipelines, and new
| egi sl ati on concerning sustainment of the force wll be

required.

ENSURI NG EQUAL OPPCORTUNI TY IN THE M LI TARY

We have succeeded in recruiting our Sailors and Marines
fromevery part of society so that they truly represent the
peopl e they serve. Through careful training and devel opnment, we
have bonded these diverse Anericans into the world s pre-em nent
naval force. There is no place in the Departnent of the Navy
for discrimnation that denies us access to capable and tal ented
i ndi vidual s from any background, or that inpairs the bonds of
trust and respect so necessary for cohesion and victory.

Looking to the future, we are keenly aware that mlitary
| eaders cannot be hired from outside but nust be cultivated from
Wi thin each Service. Qur priority is to retain and devel op the
best talent avail able and so ensure that our future |eadership

reflects the quality and diversity of the people we serve.

QUALI TY OF LI FE PROGRAMS

Qut of necessity, given the nature of the mlitary

prof ession, we ask our people to sacrifice a great deal. 1In the
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aftermath of the events of Septenber 11, Sailors, Mrines, and
their famlies are facing new, unprecedented chall enges and are
bei ng asked to sacrifice nore than ever before. However, we
cannot expect this sacrifice to continue unbounded. There nust
be a corresponding recognition by mlitary and civilian | eaders
that we need to do what is necessary to ease the burdens of the
i ndi vi dual and col |l ective sacrifices that our Sailors, Marines,
and their famlies make for the good of our nation. As a
result, it is nore inportant than ever that we provide adequate,
reasonabl e and consistent quality of |ife prograns and services
for our people. This support is critical to mlitary readiness
and stands as a nute testanment of our commtnment to the well-
bei ng of service nenbers and their famlies.

The Departnent of the Navy's Child Devel opnent, Fleet and
Fam |y Support, Voluntary Education, Mrale, Wlfare, and
Recreation, retail exchange progranms and our other w de-ranging
Quality of Life progranms continue to provide a broad conbi nation

of support services for our service nenbers and their famlies.

MORALE, WELFARE AND RECREATI ON ( MAR)

The focus of the Departnent of Navy’'s Mrale, Wl fare and
Recreation program continues to be in providing high-quality,
consi stent services and activities throughout the Departnent of

the Navy. The cornerstone of our MAR prograns is physical
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readi ness, with a goal to provide “total fitness” to all service
menbers, whether stationed ashore or afloat. Sailors and
Marines greatly depend on our fitness centers ashore and fitness
equi pnent onboard ships to maintain their readi ness for conbat.
Each MAR activity is now responsi ble for having professional
fitness staff, equipnent, and activities to support the Navy and
Mari ne Corps’ goal of developing a fitness-based lifestyle that
i ncludes a well-rounded fitness program W al so encourage
famly menbers of our mlitary personnel to take advantage of
t hese prograns ashore. |In support of this enphasis on physical
readi ness, the Departnent’s FYO3 budget provides $67 mllion for
physi cal readi ness prograns across FYO3 and the Future Years
Defense Pl an to augnment current staffing | evels, replace
cardi ovascul ar and strength training equipnment, and inplenment an
aggressive training and certification programfor fitness and
sports staff nenbers

During the last five nonths, our MAR prograns have al so
focused on supporting service nmenbers and their famlies during
Operation Enduring Freedom Anong the initiatives undertaken
have been the foll ow ng:

= To give personnel assigned to renpte and isolated sites a
wel comed | ei sure outlet, Navy MAR devel oped a self-
contained “Theater in a Box,” which provides 288

vi deot apes along with a videotape player, projector,
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screen, sound systemand all connectors needed to set up
an i ndoor or outdoor theater. Three of these packages
were shipped to the Naval Support Unit in Bahrain prior to
t he year-end hol i days.

= As part of a “Let Freedom R ng” sponsorship agreenent with
AT&T, every shipboard Sail or and Mari ne on Decenber 23 and
24 had the opportunity to place a 15-m nute |ong di stance
call to famly and | oved ones for only 15 cents.

= Country nusic superstar Garth Brooks perfornmed aboard the
USS ENTERPRI SE on Thanksgi ving Eve for Service nenbers and
their famlies in Norfolk, Virginia. The concert, aired
live on network television, was held in honor of mlitary
famlies as part of the annual Mlitary Fam |y Wek

cel ebrati on.

Depl oyed Sail ors and Mari nes have al so taken full advantage
of MAR services and activities designed specifically for them as
part of our Single Sailor and Single Marine progranms. Single
Sailor Centers provide recreational opportunities and places to
relax for young Sailors and Marines who |ive onboard ships or in
bachel or quarters. These centers feature |arge-screen
tel evisions for view ng sports and novies, video ganes,
conputers with free Internet and e-nmail access for keeping in

close touch with famly nenbers and | oved ones, billiards, and
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much nore. The Single Sailor/Mrine progranms support the
retention effort of an inportant segnent of our mlitary nmenbers

— our first-term Sailors and Mari nes.

Cl VI LI ANS I N THE DEPARTMENT OF THE NAVY

The Departnent of the Navy enpl oys about 182,000 civilian
workers in a wide variety of professional, admnistrative,
technical, clerical and blue-collar occupations. In addition,
we enploy nearly 3,500 foreign national enployees at our bases
overseas. These hard working and dedi cated civilian enpl oyees
can be found in every major comrand, working al ongsi de our
Sailors and Marines, performng the vital work of the
Department. The civilian workforce fornms an integral part of
our Total Force team It is a diverse workforce, which in |large
measure reflects the diversity of our Nation.

The civilian workforce of the Departnment of the Navy is 45
percent smaller today than it was in 1989, which narked the
begi nning of a decade of steady downsi zing. This reduction of
nmore than 149, 000 enpl oyees was acconplished in an
extraordinarily snmooth manner. Departnent of the Navy
commanders and civilian | eaders made maxi mum use of authorities
for separation incentives and early retirenent. \Wenever
possi ble, civilian enployees were retrained to prepare for

transitioning to other work, and existing DoD and gover nnent -
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wi de placenment authorities were utilized to effectively assi st
enpl oyees in finding continuing work. Wen our enpl oyees
reached a decision to retire or to | eave by other neans, we
provi ded every avail abl e resource in hel ping themthrough the
transition.

Now t he Departnent of the Navy faces an enpl oynent
chal | enge shared across the Federal Governnent: shaping the
wor kf orce to ensure that we have the right people, with the
right skills, in the right jobs to help us neet the chall enges
of the future. W have adjusted our focus to concentrate on
targeting recruitnment and hiring versus downsi zi ng, and
wor kf or ce shapi ng versus workforce reductions. A Recruiters’
Consortium was established, bringing together experienced
recruiters fromour conmmands to share best practices and seek
i nnovative ways to attract highly qualified individuals to the
Department of the Navy. |In keeping with our goal to inprove the
diversity of the workforce, special efforts are being nmade to
attract candi dates from popul ations currently under-represented
in our workforce, with particular enphasis on Hi spanics and the
di sabl ed.

Thr oughout the downsi zi ng and concurrent budget reductions,
we have continuously sought ways to inprove the managenent and
operations of the civilian personnel and equal enploynment

opportunity functions in the Departnent of the Navy, with a
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strong enphasis on performance and results. Today and in the
future, our civilian workforce remains focused on its role as a
crucial part of the total force supporting the mlitary m ssion

of the Departnment of the Navy.

CONCLUSI ON

On behalf of our Sailors and Marines, civilians, retirees,
and their famlies, | want to thank you again for your
out st andi ng support. The initiatives and prograns approved in
| ast year's National Defense Authorization Act have been a
significant investnment in our Sailors and Marines, and toward
ensuring the Quality of Service these dedicated nmen and wonen
deserve. | amconfident that, with your continued support of
our efforts to maintain the course of inprovenent, our Fleet and
Marine Forces will be the versatile force required to conbat the

threats and capitalize on the opportunities of the 21% century.
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