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M. Chairman, Senator Levin, and Di stingui shed Menbers of the
Commi ttee,

It is an honor to appear before you representing the outstanding
men and wonen of US Strategic Command. As you know, the President has
asked all of us in the Departnent of Defense to “chall enge the status
gquo and envision a new architecture of Anerican defense for decades to
cone.” The new US Strategic Command is a clear product of that
revol uti onary and continuing effort. Today, the finest Soldiers,
Sailors, Airnen, and Marines —representing active duty, Guard and
Reserves —joined by a cadre of talented civilians, are building an
entirely new command, instrunental in fighting the war on terrorism and
focused on reshaping the nation's mlitary capabilities for the denmands
of the 21%' Century.

Capitalizing on the | egacy of our predecessors, we have nade
trenendous strides in the short tine since the key elenments of US Space
Command and US Strategi ¢ Command were reshaped as the new US Strategic
Command. Specifically, we have:

Created an entirely new unified command, while streamnining our
headquart ers managenent and supporting the establishnent of the
vitally inmportant US Northern Comrand.

Provi ded federated intelligence support to multiple regional

conbat ant conmands, conducting battl e damage assessnent and
intelligence analysis, and |leading the intelligence comunity-w de
effort to find and characterize specific targets in Irag.

Conpl eted a sweeping revision of the nation’s strategic plan in
support of the Nucl ear Posture Review, updating our deterrent force

posture for the needs of the new international security environment.



Supported the initial |aunches of both the Atlas V and Delta IV, a
maj or step in sustaining assured access to space for the next
decade.

Assumed four gl obal m ssions previously unassigned to any conmander
in accordance with Presidential direction in Unified Conmand Pl an
Change Two.

Began devel opi ng new partnershi ps with NASA, the National Security
Agency, the Mssile Defense Agency, and the Intelligence Community
in order to better satisfy the nation’s defense needs in the 21%

Century.

Each of these ongoing efforts is inportant to our future, but
represents only the first step. They are a foundation for aggressively
pursui ng our next set of chall enges and opportunities with our strong
and growi ng team of defense and Agency partners. As we work to reshape
ourselves for the future, we are guided by the six transformationa
goals Secretary Runsfeld identified and shared with the Congress in
February:

Def end the US homel and and bases of operations overseas

Project and sustain forces in distant theaters

Deny enem es sanctuary

| mprove our space capabilities and maintain unhi ndered access to
space

Harness our advantage in information technology to |link different
types of US forces so they can fight jointly

Protect US information networks fromattack and di sable the

i nformati on networ ks of our adversaries



The new gl obal | y-focused US Strategic Conmand plays an integra
and defining role in each of these six areas, and | wel come the
opportunity to address the Committee on the opportunities, policies,

and prograns supporting the command’ s posture.

Creation of the new command

Foll owi ng a series of high-level studies that included the Space
Comi ssi on, the Quadrenni al Defense Review, and the Nucl ear Posture
Revi ew, the President and Secretary of Defense directed the creation of
a new unified command to effectively and efficiently anticipate and
counter the diverse and increasingly conplex global threats confronting
our nation. These threats to our honel and, our allies, and our
i nterests abroad range from conventional mlitary capabilities to the
asymmetri c dangers of cyber attack, weapons of mass destruction (WD),
and terrorism— each intended to circunvent the nmany strengths of the
United States and exploit any perceived vulnerabilities on the ground,
inthe air, at sea, and in space. These threats are global in scale
and often transcend geographic or regional boundaries.

The new US Strategic Command was established Qctober 15, 2002 to
address these very threats. Uniting US Space Command and US Strategic
Command will serve to strengthen the traditional relationship between
strategi c space-based conmuni cati ons and surveillance capabilities and
our strong nucl ear deterrent. Qur new charter is to pursue an
i ntegrated, trans-regi onal approach to both deterrence and war
fighting, and to further strengthen our conplenentary and supporting
rel ati onships with the Regi onal Conbatant Conmanders, each of who
retains the full responsibility for neeting the regional challenges

within their respective area of responsibility (AOR).



Wnning the war on terrorismremains the Departnent’s top
priority. The nen and wonen of STRATCOM provi de support to the
Regi onal Conbat ant Conmanders in all areas of our expertise — globa
strike, intelligence, planning, space-based operations, information
operations, cyber warfare, and conmunications. Recent contributions
i ncl ude:
Assured peak GPS performance for precision strikes through our GPS
Enhanced Theater Support program wth the goal of reducing the
nunber of sorties required and minimzing collateral damage.
Adj udi cat ed avail abl e bandwi dt h anong the conbatant commanders,
| easi ng addi tional capacity on LEASAT 5, and coordinati ng DoD
efforts to aggressively inplenment Demand Assigned Miultiple Access
(DAMA) capability in the UHF and ot her SATCOM spectrumnms. Today
Ceneral Franks, for exanple, has nore than 400 tinmes the
conmuni cati ons bandwi dt h General Schwarzkopf did in DESERT STORM
Space and M ssile Defense Command, as the Army service conmponent for
STRATCOM created the M ssion Managenent Center which oversees the
use of thousands of Blue Force Tracking (BFT) systems. This
equi prent allows us to know precisely where our mlitary units are
on the battlefield, down to the individual person or platform
reduci ng the potential for friendly casualties. The G enadier Brat
BFT systemis currently in use by all four Services and speci al
operations forces in lrag.
Thr ough our conponent, the Joint Information Operations Center
(JIOC), we supported US Central Conmand and ot her regi onal conbat ant
commands with nore than 5000 man days of information operations (10
expertise over just the last 18 nmonths. The result of the efforts

of these talented electronic warfare and 10 professionals is clearly



evident in the ongoing IO canpai gn against Iraq. JIOC personne

depl oyed to Tanpa aut hored the first concept of operations for

coordi nating electronic warfare within CENTCOM Additionally, they
provided directly to CENTCOM pl anners nore than 100 psychol ogi ca
perspectives/1 O targeting fol ders.

Depl oyed Theat er Pl anni ng Response Cells on ten occasions to provide
count er- WWD pl anni ng and consequence of execution analysis to three
Regi onal Conbat ant Conmanders facing the difficult challenge of

targeting WWD facilities.

We are fornulating new concepts to better support the staff
augnent ati on needs of the Regional Conbatant Commander. Rather than
sending nmultiple, disparate units to support a depl oyed conmander’s
staff, we are devel oping a consolidated team concept that will fit
seam essly into a Regional Conbatant Commander’s organization. It wll
provi de both depl oyed tal ent and 24/7 reach-back capability to our
headquarters. STRATCOM is working with regional conbatant commands and
US Joint Forces Conmand to integrate our team and conmuni cati ons
architecture into the Regional Conbatant Conmmander’s training and
exercises in order to establish and mature the rel ationships that wll

enhance joint war fighting effectiveness in future conflicts.

Future of our nuclear force structure

The strategy of deterrence remains a critical conponent of our
nati onal security strategy. | amproud to again report that our
nation’s nuclear deterrent forces are fully ready.

As you know, for nore than 56 years, Strategic Air Conmand and
the former US Strategi c Command stood at the ready, supporting

deterrence through rigorous and disciplined planning, effective



trai ning, and robust command and control of our nation’s strategic
nucl ear forces. The professionals of the new US Strategi c Comand
still willingly shoul der that enornmous responsibility.

We remain fully confident that STRATCOM s readi ness, and that of
our Service conponents, is the nost effective guarantee that the use of
t hese weapons will never be required. As we reshape our organization
and assune broader responsibilities, we remain conmitted to rigorously
ensuring the continued safety and surety of our nuclear arsenal and
delivery systens. Zero defects remain our standard.

W are maki ng prudent and neasurabl e progress in noving toward
achieving the President’s goal, codified in the Moscow Treaty, of
reduci ng the nunber of operationally deployed strategic nucl ear
war heads to the range of 1700 to 2200 by the year 2012. Air Force
Space Command, our Air Force component, began deactivation of
Peacekeeper ICBMs on 1 Cctober 2002. This effort remains on schedul e
and will be conplete by 2005. The Navy renoved two Trident submarines
fromstrategi c nuclear service in FY03, USS OH O and USS FLORI DA, to be
followed in FYO4 by USS M CH GAN and USS GEORA A. All four of these
still capable vessels will be reconfigured into TOVAHAVWK crui se missile
carriers, designated SSG\, by the end of 2007. They will also provide
a tremendous increase in the size and sustainability of support to our
speci al operations forces. Wth the 1996 transition of the B-1to a
purely non-nuclear role, we are noving to retire several hundred
gravity weapons in FY03, and are finalizing plans to renove many of the

ol dest 1 CBM war heads fromthe nation’s active nucl ear stockpile.

Sust ai nnent and Mbderni zation. Wth no new nucl ear systens under

devel opnent, the inportant task of sustaining and noderni zi ng our

nati on’s agi ng weapons and delivery platfornms nust be carefully managed



and appropriately resourced. These forces nust remain a ready,
reliable, and credible el enent of our nation’s security posture. O her
than the submarine | aunched D-5 mssile still in lowrate production
we are no |onger building any of the weapons or platforns that conprise
our strategic forces. W appreciate your continued strong support,
t hrough the Services and Agencies prograns, of our key weapon, delivery
pl atform and communi cations |ife extension and upgrade prograns. These
i ncl ude:
M nuteman |11 Qui dance Repl acenment Program (GRP), which repl aces
agi ng el ectroni c conmponents and updates software to preserve
reliability, maintain accuracy, and ensure supportability through
2020. The GRP is the foundation of Mnutenman |11 nodernization and
is being conpleted at the rate of 80 per year, with 140 depl oyed to
dat e.
M nuteman 111 Propul sion Repl acement Program (PRP), which corrects
age-rel ated degrades by repouring the propellant in stages | and 1|1
and remanufactures stage I1l. PRP requires GRP software for
fielding, and nust be sequenced appropriately. It is programed for
the rate of 96 per year, with 49 boosters depl oyed to date.
B-52 Avionics Md-life Inprovenment, one of STRATCOM s hi ghest
priorities, and Advanced Extrenely H gh Frequency (AEHF) upgrade, to
ensure nission capability and assured connectivity as this aircraft
continues to establish new benchmarks in service |ongevity.
D5 SLBM Life Extension and Backfit Prograns, which will provide a
standardi zed fleet of 14 SSBNs for the full hull life of the Trident
I[1. Two SSBNs are scheduled to conplete the Backfit Programin FY06
and FYO7. Db Life Extension requires replacenment of gui dance and

mssile electronics on fielded D5 nmissiles, and procurenent of 115



additional mssiles to neet reliability testing needs over the 44-
year life of the hull. The D5 Life Extension Programis adequately
funded and on schedule for initial operational capability in FY13.
As our satellite constellation transitions to AEHF from M LSTAR, we
must ensure the B-2 communications upgrade is synchronized to all ow
secure and survivabl e connectivity with this very capable aircraft.
Strategic War Planning System (SWPS), which recently conpleted an
initial upgrade and is now entering a new phase. This new

noderni zation effort will incorporate the flexibility and

responsi veness envi si oned by the Nucl ear Posture Review and

br oadened to support our newl y assigned non-nuclear strategic and
regi onal m ssions.

Upgrades to essential command and control systens are wel |l underway
at both Ofutt AFB and Cheyenne Mountain to achi eve the goal of
provi di ng comuni cati ons, environnmental sensing, and precise
position and timng information to the conmon operational picture of
the battl espace. |Inprovenents include: air mssion processing,
giving NORAD the ability to work with FAA systens to identify and if
necessary, control assets to intercept aircraft in |late FYO03;
enhanced strategic mssile warning in early FY05; and advanced space
surveillance and control capabilities being delivered from FY03

t hr ough FYO08.

Stockpile Stewardship. In addition to our vital life extension

and noderni zati on prograns, we are working closely with our partners in
t he Departnments of Defense and Energy, and the Congress to ensure our

nucl ear stockpile remains safe, reliable and credible. As the nation's



nucl ear stockpile continues to age, we nust carefully nonitor its
condi ti on.
Through the National Nuclear Security Adm nistration (NNSA)
sci ence-based Stockpile Stewardship Program we continue to inprove our
surveillance, nodeling, simulation tools and processes in order to
provide the critical data on aging effects, conponent reliability and
physi cs phenonenon we require in the absence of nucl ear weapon testing.
As you know, the essential warhead |ife extension progranms mnust
be carefully sequenced wi th schedul ed warhead di snantl enment so as to
provide on tine delivery to neet operational deterrent force
requi renents. W are working closely with the NNSA, the national |abs
and plants to shape their support to our future stockpile. Wth the
producti on conpl ex operating near its peak capacity, we will need to
optim ze the bal ance between essential |ife extension prograns and

di smant | enent wor k.

Assessnent and Testing. Annually, at the direction of the

President, | provide a nucl ear weapon stockpile assessnent to the
Secretary of Defense. The nost current assessnent was finalized in
Cct ober 2002. Based on the information provided by nmy staff and
i ndependent advice fromour expert Strategic Advisory Goup, | remain
confident in the safety and reliability of the stockpile. 1In fact,
this was the first assessment, since the programstarted in 1996 t hat
the I evel of confidence in the stockpile did not decline.

| attribute this significant achievenment directly to the
continued i nprovenents in and funding for the Stockpile Stewardship
Program to the steps taken by NNSA and the Services to diligently
address previously reported technical issues, and to the progress of

the ongoing |life extension prograns.
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| agree with the rigorous technical analysis conducted, and
confirmed to the Secretary there is currently no need to recomend
resunpti on of nuclear testing. | appreciate your strong support for

fundi ng of the NNSA, enabling continuation of their inportant work.

Infrastructure Security. As we continue to sustain and nodernize

our forces, we are also working closely with the Services and the
Department of Energy to address the critical anti-terrorismand force
protection requirenents associated with safeguarding the nation’s
nucl ear systenms. The ongoi ng M GHTY GUARDI AN exerci se series and the
Nucl ear Conmand and Control System Federal Advisory Conmittee End-to-
End Revi ew have hel ped the Services and the Departnment of Energy to
better focus their security efforts.

VWi | e the changi ng character of the postulated threats requires
conti nuous eval uation, | believe the Services are maki ng concrete
i nprovenents in physical security. W wll continue to advocate for
these efforts through the STRATCOM Integrated Priority List and wll
remain an active participant in the creation of inplenmentation guidance
that will flow fromthe recently conpleted Ofice of the Secretary of

Def ense (OSD) policy studies.

Space operations

The United States is the preem nent space-faring nation in the
wor |l d and, as you know, space operations have evolved into far nore
than a critical American mlitary capability. Space related
technol ogi es are now a powerful economic force, intricately woven into
al nost every facet of our lives. Entire new industries have been
created around space applications, and approximately 100 billion US

dollars are today invested in space assets. The nmessage is clear: the
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US and, in many ways all nations are increasingly reliant on platforns
operating in the nedium of space.

As the provider of space support to the war fighter, US Strategic
Command is committed to bringing a focused operational perspective to
our on-orbit capabilities. Qur satellite systens are essential, not
just enabling, to each of our own disparate m ssions, and they underpin
many of the distinct technol ogi cal advantages we have over our
potential adversaries. US Strategic Conmand is working diligently to
ensure that the extraordi nary gl obal comunication, navigation
surveillance, weather, and nmissile warning capabilities we have wl|
continue to provide robust and reliable contributions to the nation’s
security.

One of ny new responsibilities is the DoD Manager for Manned
Space Flight Support (DDMB), and as such, amresponsible for al
mlitary support for manned space flights. Oiginally the DoD Mercury
Support O fice, DDVMS was fornmed in 1959 to coordi nate the uni que
support NASA required from DoD agenci es.

Qur imredi ate response to the Col unbi a di saster was begun by our
Support Cperations Center which initiated actions and acti vated
nati onal search and rescue forces through the Air Force Rescue and
Coordi nation Center. Al so, the DDM5S office coordi nated prearranged
mlitary airlift to take personnel to Barksdale, AFB, LA, to standup
the M shap Investigation Team and recovery operation.

W have provided tracking information fromall avail able sensors
to include: radar, on-orbit space surveillance, video, optical, and
telemetry data and have, with our component Air Force Space Command,

dedi cated nore than 15 personnel to support the ongoing investigation
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Assured Access to Space. Assured access to space is the

prerequisite for all our on-orbit capabilities, and is essential to our
national interests. As the heritage space |aunch systens, Titan Il and
IV, Atlas Il, and Delta Il, near the end of their lives, the Evol ved
Expendabl e Launch Vehi cl e (EELV) programremains the Departnent’s
primary option for safe and responsive orbital |aunch. Although the
contraction in the commercial | aunch market has changed the busi ness
case for EELV, it remains a prom sing avenue, as denonstrated by the
recent successful |aunches of both vehicles.

As we have seen in our nation’s ongoing war on terrorism we may
not al ways know when or where around the gl obe our next challenge wll
arise. Surprise will remain a part of the international security
environnent, and it is prudent to have flexibility designed into not
only our weapons systens, but al so our conmunications and intelligence
architectures. Uninterrupted, responsive access to space is critica
to ensuring the responsiveness necessary to replenish or augnment our
critical on-orbit capabilities.

Inextricably linked to assured access is the sustainnent of
vi abl e gateways to space. Qur East and West Coast ranges continue to
provi de safe, effective spacelift and test and eval uation services to
mlitary, civil, and conmercial users. W nust work with our partners
i n government and industry to pursue effective and fiscally responsible

strategies to ensure the continued health of these vital facilities.

Enhanci ng Space Control. Space will continue to be a real mwe

share with industry, our allies, and increasingly, others who may not
share our interests. Wile access to space is clearly a vital nationa

i nterest, space control is the neans by which we assure it. W are
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attentive to energent threats that nmay well chall enge our space
pr eem nence.

Fromthe coalition victory in Desert Stormthrough the recent
conflicts in Kosovo, Afghanistan, and Iraq, the United States enjoyed
space dom nance because it controlled the “higher ground.” It is true
that we possessed superior technol ogies or strategies, but in al
honesty, our past adversaries did not have the capability to fully
expl oit space, or act to negate US space systens. The US cannot rely
on potential adversaries to cede this advantage in the future.

Future foes may threaten any conponent of space systenms — the
satellite, the ground segnment, or the Iink between the two. Even the
| ess technically advanced nations and non-state actors may enpl oy
techni ques such as el ectronic janm ng or attacks agai nst ground
facilities.

One of US Strategic Conmand’s roles is to ensure the US fully
nmeets these chal |l enges, providing uninterrupted access to space and on-
orbit capabilities. To ensure our satellites, communications |inks,
and ground stations remain on |ine, we maintain, evaluate and enhance
t he physical protection of our vital space assets. US Strategic
Command is working with our conponents and other agencies to identify
critical components and define the nost effective ways to safeguard our
on-orbit capabilities and the terrestrial support systenmns.

A crucial aspect of our on-orbit security is ensuring space
situational awareness through enhanced surveill ance capability and
i nprovenents to our gl obal sensor network. To ensure a conprehensive
and responsive ability to nonitor and safeguard our on-orbit systens,
we will work with the Services as the Navy’'s Space Surveill ance System
is transitioned to the Air Force. The associated service life

ext ensi on program (SLEP) will inprove surveillance capabilities by
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detecting objects as snmall as 5 centinmeters and catal oging up to

100, 000 objects, a dramatic increase over the current capability.

Devel opi ng Space Professionals. Success in any of our m ssions

depends on our nunber one asset — our people. Mintaining the culture
of excellence in highly technical space operations depends on
recruiting, training, and retaining the best and the brightest. W
will also need to develop an entirely new set of skills, |everaging our
air defenders and space operators, to expand our cadre of missile
defense experts. | fully support CGeneral Lord s efforts at Air Force
Space Command to chart a course for space professional devel opnent, as
recomended by the Space Commission. | also applaud Lieutenant Cenera
Cosumano’ s personal managenent of the Arny’ s dedi cated space operations
officer career field, as well as Vice Admral Mayo s Space Cadre

Initiative within the Navy.

Newl y assi gned m ssi ons.

Initially assigned responsibility for nuclear deterrence, space
operations and conputer network operations, the new US Strategic
Command’ s rol e expanded when the President, on January 10, 2003, added
four additional m ssion areas previously unassigned to any conmand.
These include gl obal strike planning and execution; integration of
Department of Defense information operations; global mssile defense
i ntegration; and oversight of command, control, communications,
conputers, intelligence, surveillance and reconnai ssance (C4ISR) in
support of strategic and gl obal operations. These missions wll
br oaden our gl obal supporting role, further strengthen our nation’s
deterrent posture and bring focused responsibility and authority to our

space and integrated information operation nissions.
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The vision for US Strategic Command is exciting. It requires
ret hi nki ng, operationalizing, and, in sonme cases, building fromthe
ground up, every mission in our portfolio. Fortunately, the experience
gai ned from carrying out our space operations and nucl ear deterrent
roles will facilitate devel opment of our newy assigned m ssion areas.
The rigor and exactness of nuclear planning, the robust command and
control of our operational forces, and the cutting edge technol ogy and
war fighter support of our space and information operations m ssions

translate directly to our newy assigned gl obal tasks.

@ obal Strike. The global strike mssion extends our |ong-

standi ng and globally focused deterrent capabilities to the broader
spectrum of conflict. Wether addressing honel and security or threats
hal fway around the world, the incorporation of conventional, non-

ki netic, and special operations capabilities into a full-spectrum
contingency arsenal will offer a wider range of options to the nation’s
| eaders. As the concept matures, the command will be able to

del i berately and adaptively plan, and, if deterrence fails, deliver
rapid, limted-duration, extended-range conbat power anywhere in the
wor | d.

As envi sioned, global strike can be conducted by STRATCOM at the
direction of our national |eadership with the support of or in a
supporting role to a Regional Conbatant Commander. By offering
additional options to the President or Secretary of Defense, globa
strike will provide the nation a rapid ability to engage a tine
critical target by nmoving quickly fromactionable intelligence, through
adaptive planning, to national-Ievel decision-nmaking and the delivery

of effects across thousands of niles.
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In its supporting role, global strike will provide Regi ona
Conbat ant Conmanders what may be the nost critical elenent early in the
fight — time. As a Regional Conbatant Commander assenbl es and noves
forces into position, needs to strike into denied areas, or prizes the
el ement of surprise, US Strategi c Command can provide early planning
and tangi bl e, |ong range conbat capability.

This committee’s support of advanced conventional weapons
initiatives such as SSGN reconfiguration and the Common Aer ospace
Vehicle will play a large part in inmproving our effectiveness in the

gl obal strike arena.

Integrated Information Operations. Quite sinply, we believe that

effective, integrated informati on operations conprise the next
revolution in war fighting. Qur focus will be to integrate and
coordinate all of the core DoD i nformati on operations capabilities:
mlitary psychol ogical operations, electronic warfare, operational
security, mlitary deception, and conputer network attack and defense.
Thi s nascent mission area prom ses to dramatically inprove our

of fensi ve and defensive capabilities. Successful integration of these
capabilities could very well lead to a reassessnent of the types of
weapons required in our arsenal and the force conposition supporting
future conflicts.

Qur vision is of STRATCOM as the central 10 arnory for the war
fighter. Wile we should not and will not own all 1O prograns, nor
execute all 10O mssions, we will have full insight and access to al
DoD IO capabilities. Wth this know edge, we can build on our 56-year
foundati on of rigorous planning and analysis to bring an integrated,
del i berate planning process to the IOrealm W envision providing

weapons with a known systemreliability and anal ytically-based
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estimates of consequences and effectiveness, just as we have done for
decades with the nation’s nuclear forces. W wll support an
expedi ti ous national -1evel approval process for conducting 10 and we
will work to ensure war fighters have what they need at their disposal
not only during crisis but also during the critical planning, training,
exerci se, and depl oynent phases.

Just as we look to information operations as a potential avenue
for bringing asymetric effects to the battle space, to sone degree, so
do our adversaries. Securing cyberspace is a difficult strategic
chal | enge that requires coordi nated and focused effort fromour entire
society — the federal government, state and |ocal governnents, the

private sector, and the Anerican people.

STRATCOM is the mlitary | ead responsible for DoD computer
networ k defense and attack. 1In concert with ASD(C3), DI SA, the
Services and external agencies and through our Joint Task Force-
Conmput er Network Operations (JTF-CNO we devel oped a Conputer Network
Def ense Plan of Action and Ml estones to better focus the Departnent’s
i nformati on assurance and conputer network defense effort. Wen fully
executed, this plan of action will support rapid information assurance
and conputer network defense tool identification, testing, and

sel ection for DoD enterprise-w de solutions.

Looking to inprove future capabilities, we strive to i nnovate and
recently conmpleted a year-long information operati ons experinent.
Partnering with Departnment of Energy |abs and a nunmber of DoD agenci es,
we were able to successfully plan and execute a conputer network
operation on a closed infrastructure system This is a first step
towar ds devel oping a process for integrating real 10 capabilities into

conti ngency pl ans.
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M ssil e Defense. The danger posed by weapons of nmass destruction

and their delivery systens is clearly one of our nation’s top concerns.
The M ssile Defense Agency is actively developing a multi-system
ballistic mssile defense capability to provide an additional |evel of
protection for our honeland, our allies, and our forces in the field.
As CGeneral Myers noted recently before Congress, missile defense is
i nherently a nmulti-command and nulti-regional task, and, as the Mssile
Def ense Agency acquires missile defense systens, US Strategi c Comand
will bring a war fighting focus to nost effectively and efficiently
i ntegrate and operationalize the systemon a global scale. W are
fully partnering with the Mssile Defense Agency, and are devel oping a
gl obal ballistic mssile defense concept of operations and associ ated
command and control architecture to provide the full support needed by
t he Regi onal Conbatant Commanders to defend their theaters, including
the ballistic mssile defense of the continental United States.
Ballistic mssile defense has evolved froman effort focused on a
m d-course intercept of missiles to an integrated, multi-system cross-
AOR approach to neet the challenge of achieving an Initial Defensive
Qperations (1 DO) capability by late 2004. A critical element of any
gl obal ballistic mssile defense capability will be detail ed and
effective tactical warning, which we will continue to provide to
nati onal | eadership and Regi onal Conbatant Commanders. US Strategic
Command currently supplies sensor information for the ballistic mssile
war ni ng conponent of integrated tactical warning and attack assessment,
and we appreci ate your support of the systens that will inprove our
warning capabilities in response to changing threats and expanded
intelligence requirenents. The Space Based Infra Red System (SBI RS)

which is appropriately funded in the President’s budget, will

19



significantly inprove the tinmeliness and accuracy of eneny missile
 aunch and i npact points, thereby saving lives and allow ng for

efficient use of ballistic mssile defense systens.

Command, Control, Conmunications, and Conputers (C4). Al though

“CAI SR’ represents several related and essential capabilities, we are
deliberately parsing out the acronyminto its key elenents to better
address the very different challenges in each area. Under the Unified
Command Pl an, the command is assigned the role of tasking and
coordinating C4 in support of strategic force enploynment. Qur
objective is to provide the neans to integrate, synchronize

coordi nate, and convey information to support senior decision-making
and tasking at any level fromthe President to the front-Iine war
fighter.

The events of September 11'" reinforced the need to inprove our
nati onal command and control architecture. W are working with our
partners at US Joint Forces Command, the Defense Information Systens
Agency (DI SA) and the Assistant Secretary of Defense for Comand,
Control, and Conmuni cati ons ASD(C3) to craft a new national -level 4
systemthat provides inproved information flow, rapid decision-naking,
and dramatic inprovenents in our current bandwi dth capability. Wile
this is inportant for all mssions in our net-centric forces, it is
i nperative for the integrated mssile defense, strategic deterrence
and gl obal strike m ssions, where data gathering, decision-naking, and
execution must occur on dramatically conpressed tinmelines. W wll
remai n the spokesman for the war fighters’ needs as the devel opnent of
advanced systens conti nues.

UHF satellite comrunication is the primry comrmand and control

source for our nobile war fighters and STRATCOM is | eading the effort



to identify and reduce interference that robs us of useable capacity in
this spectrum Using new capabilities and streanlined processes, we
have been able to recover six channels in CONUS. Wth authorization
from OSD, we spearheaded the effort to partner with the Departnent of
State and pursue el ectromagnetic interference emanating fromforeign
countries. This effort is showing early signs of success;

specifically, two partner nations changed UHF frequencies in order to
elimnate interference with CENTCOM conmuni cati ons in Afghani stan

Each channel we recover would cost 83,000 dollars per year to replace

froma comercial source

Intelligence, Surveillance, and Reconnai ssance (I SR

Conprehensive ISR is clearly one of the nost valuable contributors to
securing our honeland. US Strategic Command is tasked under the

Uni fied Conmand Plan to plan, coordinate, and integrate ISR for the
Department of Defense in support of global and strategic operations.
Recent world events have denonstrated the critical role conprehensive
| SR operations play in senior-|evel decision-naking, tactical planning
and even deterrence.

We are working closely with Departnent of Defense and
Intelligence Comunity partners to develop and institutionalize the
processes and systens necessary to maxinize the capabilities of
exi sting systens and assess intelligence collection priorities. New
concepts in active ISR could take us beyond passive collection
benefits, especially when integrated with critical human intelligence
and technical data. Qur objective is to not only better provide
persi stent and actionable intelligence, but also bring space-based and

advanced air-breathing, terrestrial and maritine elenments into a gl oba
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architecture. Systens such as SBIRS and Space Based Radar represent
the on-orbit part of a spectrumthat nust neet all national and

regi onal needs across the conti nuum of peace, crisis, and conflict.

M ssion Integration. As we further refine our current m ssions

and build to our new tasking, the interrelationships and

i nt erdependenci es anong all our mssions are increasingly apparent.
@ obal strikes may include options for enploynment of information
operations. Information operations may require space-based

conmuni cations architecture for inplenmentation. Space-based
conmuni cati ons and sensor capabilities will be a crucial enabler for
m ssil e defense options. US Strategic Conmand is conmitted to

i nproving joint conbat effectiveness by noderni zi ng systens,
stream i ni ng processes, and providing fully integrated m ssion
capabilities to the war fighter and our national |eaders.

In our specialized mssion areas, we are also trying new and
prom sing nethods to integrate all of the capabilities of our nost
val uabl e asset — our people. The Joint Information Operations Center
has initiated a programto integrate Reserve conponent capabilities
into the 10 force. Sone exanples include an Arny mlitary
intelligence-trained reservist who al so has a degree in applied
psychol ogy, and an Air Force electronic warfare reservist who as a
civilian works in signals intelligence. Leveraging both mlitary and
civilian-acquired skills is a true force multiplier and will be even

nmore inportant in the future as the 10 nmission area matures.

Conponency.

As we design concepts of operations for the globally focused and

i ncreasingly operational US Strategic Cormand, we are pursuing
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i nnovati ve concepts for new Service rel ationships that tap uni que
skills, capabilities, and expertise resident in other organizations.

We are fortunate to have strong rel ationships with many nationa
Agencies. As we refine each of our new m ssion areas, we will need
even stronger ties to both our current and new Agency partners. W are
expl oring conponent-like relationships with the Agencies, as well as
with the national |aboratories that play a large role in supporting our
technol ogi cal and pl anning needs. W are excited about the
opportunities to |l everage their expertise as we expand and devel op

capabilities applicable to our new m ssions.

Chal | enges and Qpportunities.

As we work to achieve the opportunities envisioned by the
creation of the new command, we will face many chal | enges in systens,
organi zati ons, processes, and rel ationships. These include:

I mpl enenting the reconmendati ons of the Nuclear Posture Review, to
i ncl ude devel opi ng advanced of fensive and defensive capabilities,
along with analytical tools, that will allow us to neet the
President’s goal of mnimzing our reliance on nucl ear weapons.
Assuring affordabl e and responsi ve access to space

Delivering on the prom se of Informati on Operations to the war
fighter.

Integrating global missile defense to protect the nation and our
forces in the field.

Provi di ng adequat e bandw dt h and a robust conmuni cati ons
architecture for rapid decision-making and gl obal conbat operations.
Stream ining the | SR process to ensure conprehensive, persistent,

predictive, and actionable intelligence in the 215 Century.
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Ensuring the right organizational structure and conmponent
rel ati onships to make our nissions possible in a reduced- nanpower

envi ronnent .

Def endi ng t he Departnent of Defense’ s conputer networks as we becone

every nore reliant upon them
Ensuring robust anti-terrorisnforce protection nmeasures for our

critical nuclear facilities and space-related capabilities.

Al of these challenges will require a teameffort, inside and
out side the command. W |ook forward to working with you and our many
partners to adequately neet these and all chall enges and opportunities

that |ie ahead.

Concl usi on.

Never before has such a broad array of nissions been conbined
under one conbatant command. W are aggressively building the right
teans, the right organizational structure, and the right plans to nove
confidently from concepts of operation to tangible conbat capability.
W will |everage our historic strategic planning expertise and our
space, information operations, and regional support heritage to becone
a nore globally focused operational headquarters, one that is better
equi pped to provide the conbat capabilities required by our nationa
| eaders and war fighters.

As the President said in Cctober 2001, “The best defense agai nst
terror is a global offensive against terror, wherever it mght be
found.” Under the unbrella of our revised mssion set, we are taking

the first steps in the evolution of our strategic capabilities, and we
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enbrace the challenge of delivering on the pronmise of nore effectively
meeting the nation’s global war fighting needs.

| appreciate your continued support of the men and wonen of US
Strategi ¢ Conmand and the uni que and essential contributions they
continue to nake to safeguard our nation. | look forward to reporting
our progress to you in the future as we continue to build the new US
Strat egi ¢ Conmand.

Thank you, and | wel cone your questions.
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