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1 HEARI NG TO CONSI DER THE NOM NATI ONS OF:

2 LI SA W HERSHVAN TO BE CH EF MANAGEMENT OFFI CER OF

3 THE DEPARTMENT OF DEFENSE;

4 DANA S. DEASY TO BE CH EF | NFORVATI ON OFFI CER OF

5 THE DEPARTMENT OF DEFENSE; AND

6 ROBERT J. SANDER TO BE GENERAL COUNSEL OF

7 THE DEPARTMENT THE NAVY

8

9 Tuesday, OCctober 29, 2019

10

11 U S. Senate

12 Comm ttee on Arnmed Services
13 Washi ngton, D.C.

14

15 The comm ttee net, pursuant to notice, at 9:29 a.m in

16 Room SD- G50, Dirksen Senate O fice Building, Hon. James M
17 I nhofe, presiding.

18 Commi ttee Menbers Present: Senators |nhofe

19 [presiding], Wcker, Fischer, Rounds, Ernst, Sullivan,

20 Perdue, Craner, MSally, Scott, Blackburn, Haw ey, Reed,
21 Shaheen, Gl librand, Blunenthal, H rono, Kaine, King,

22 Peters, Manchin, and Jones.

23 O her Senators Present: Senator Young.

24

25
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1 OPENI NG STATEMENT OF HON. JAMES M | NHOFE, U. S

2  SENATOR FROM OKLAHOVA

3 Chai rman I nhofe: Qur neeting will cone to order.

4 The commttee neets today to consider the nom nations

5 of Ms. Lisa Hershnman to be the Chief Managenent O ficer of

6 the Departnent of Defense; M. Dana Deasy to be DOD Chi ef

7 Information Oficer; and M. Robert Sander to be CGeneral

8 Counsel of the Navy.

9 Thank you for being here today. M. Hershman, | know
10 that you have been performng the duties of CMO for al nost a
11  year, and M. Deasy, you were the first appointed to this
12 position of CTOin May of 2018. So we seemto have a | ot of
13 people who are already pretty nmuch on the job here.

14  Although the law nmade it clear that the current incunbent,
15 you in this case, M. Deasy, could continue to serve w thout
16 confirmation, but the President thought you needed to be

17  confirmed anyway. And | think we all agree and | know you
18 do. So we look forward to that. Al that to say, M.

19 Hershman, you and M. Deasy have extensive experience in the
20 specific positions for which you have been nom nat ed.

21 M. Sander, you have served as the Arny’s principal

22 deputy general counsel since July of last year, and | am

23 grateful that you are willing to bring your expertise as a
24 | awyer and counsel or and advisor to bear as chief | egal

25 officer of the Navy.
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1 W have our standard required questions to ask and

2 answers, and | amgoing to ask eight questions. And if all
3 three of you would be audible in your answers so we can get
4 you on record, | would appreciate it.

5 First of all, have you adhered to the applicable | aws

6 and regul ati ons governing conflicts of interest?

7 Ms. Hershman: Yes.

8 M. Deasy: Yes.

9 M. Sander: Yes.

10 Chai rman Inhofe: WII you ensure that your staff

11  conplies with deadlines established for requested
12 communi cations, including questions for the record in

13  hearings?

14 Ms. Hershman: Yes.

15 Chai rman Inhofe: | just heard one.

16 M. Deasy: Yes.

17 M. Sander: Yes.

18 Chai rman I nhofe: Very good.

19 W11l you cooperate in providing witnesses and briefers
20 in response to congressional requests?

21 Ms. Hershman: Yes.

22 Ms. Hershman: Yes.

23 M. Sander: Yes.

24 Chai rman Inhofe: WII those w tnesses be protected

25 fromreprisal for their testinony and briefings?

1-800-FOR-DEPO www.AldersonReporting.com
Alderson Court Reporting



1 Ms. Hershman: Yes.

2 M. Deasy: Yes.

3 M. Sander: Yes.

4 Chai rman Inhofe: Do you agree, if confirmed, to appear

5 and testify upon request before this commttee?

6 Ms. Hershman: Yes.

7 M. Deasy: Yes.

8 M. Sander: Yes.

9 Chai rman Inhofe: Do you agree to provi de docunents,
10 including copies of electronic forns of conmunication, in a

11 tinmely manner when requested by a duly constituted conmttee
12 or to consult with the commttee regarding the basis for any

13 good faith delay or denial in providing such docunents?

14 Ms. Hershman: Yes.

15 M. Deasy: Yes.

16 M. Sander: Yes.

17 Chai rman I nhofe: And have you assuned any duties or

18 undertaken any actions which woul d appear to presune the

19 outconme of the confirmati on process?

20 Ms. Hershman: No.

21 M. Deasy: No.

22 M. Sander: No.

23 Chairman | nhofe: W have all said that the world is

24  the nost dangerous situation that we have had in our

25 |ifetime. The National Defense Strategy nakes clear the
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1 strategic conpetition with China and Russia, not terrorism

2 is nowthe primary national security concern. China and

3 Russia have passed us in key areas and are catching up in

4 other areas. W can no longer take Anerica's mlitary

5 superiority for granted.

6 You know, at one tine, we were all working on

7  hypersonics, and of course now we see that Beijing just

8 paraded dozens of massive hypersonic mssiles and we have

9 not even built one ourselves. So we have got a | ot of

10 catching up to do.

11 The comm ttee has spent nost of its tinme and effort in
12 the past year ensuring that DOD has the authorities and the
13 resources it needs to inplenment the 2018 NDS. As senior

14 leaders in the Departnent of Defense and the Departnent of
15 the Navy, each of you will play a key role in, nunber one,
16 building the nore |lethal force; nunmber two, strengthening
17 our alliances and building new partners and, in particular,
18 reformng the Departnent of Defense for greater perfornmance
19 and affordability.

20 You conme before this conmttee at a critical tine. W
21  know we have a 2-year budget agreenent and it is going to
22 have to pass the National Defense Authorization Act and the
23 defense appropriation bill to ensure tinely funding for the
24  Departnent of Defense.

25 Now, as soon as we hear from Senator Reed for his
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1 opening statenment, we will get to you, Senator Young, for

2 your introduction. Senator Reed?

10
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1 STATEMENT OF HON. JACK REED, U.S. SENATOR FROM RHODE
2 | SLAND
3 Senator Reed: Thank you very nmuch, M. Chairman. Let
4 e join you in welcomng Ms. Hershman, M. Deasy, and M.
5 Sander to this norning’s hearing. | would also like to
6 welcome Ms. Hershman’s husband Brandt, M. Deasy’'s wife
7 Karla, as well as M. Sander’s famly including his wfe
8 Ingrid and their son Javier Hurtado. W are pleased that
9 you all could join us this norning.
10 Ms. Hershman, you are nom nated to be the Chief
11 Managenent O ficer, a difficult assignment considering the
12 uni que nmanagenent chal |l enges posed by the Departnent of
13 Defense. Prior to joining the Departnent, you worked on
14  managenent reforminitiatives in the private sector, and for
15 over a year now, you have focused on instituting nmanagenent
16 reformin the Pentagon. | hope you will share your plans
17 wth the conmttee on howto reformthe Departnent’s
18 nmanagenent processes, including your vision for finding and
19 retaining people wth the nodern nmanagenent expertise and
20 skills in fields like data science to work on the huge
21  managenent chall enges in the Departnent of Defense.
22 M. Deasy, you are nom nated to be the Chief
23 Information Oficer, a position you have held for nearly a
24 year and a half. Prior to serving in the Departnent, you
25 served as the CIO for JP Mdrgan Chase where you nanaged the
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1 bank’s investnents in information technol ogy and

2 cybersecurity.

3 The CI O function in the Departnent of Defense has often
4 Dbeen criticized as weak and ineffective, which has led to it
5 being marginalized. | hope that DOD s success in attracting
6 soneone of M. Deasy’s stature and capabilities to serve as

7 the COheralds a newtrend for the Departnent.

8 Furthernore, | note that the Secretary of Defense has

9 entrusted M. Deasy with many critical responsibilities such
10 as artificial intelligence, cloud conmputing, network

11  noderni zation, data strategy, and cybersecurity. | |ook

12 forward to hearing how you will nmake sure that all mlitary
13 services are in sync as they devel op and adopt new I T

14 systens and capabilities.

15 M . Sander, you have been nom nated to be the Navy

16  Ceneral Counsel. The Navy has not had a Senate-confirnmed

17 General Counsel since January 2017, and during that tine,

18 the Navy has had to deal with nunerous high-profile | ega

19 | Ssues.
20 The Navy continues to struggle with the fallout of the
21 “Fat Leonard” scandal. |In addition, the Navy has several

22 high-profile cases involving the Navy SEAL community,
23 raising questions about the ethics and culture of this elite
24  community of warriors.

25 Finally, the McCain and Fitzgerald ship collisions have
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1 raised questions about Navy readi ness for sustained
2 operations and | egal questions about the role and
3 responsibilities of senior Navy officials. These issues
4 wll require continuous attention.
5 Finally, the Secretary of the Navy has directed a
6 conprehensive review of the Navy and Marine Corps mlitary
7 legal communities. Although this review has not been
8 directed to examine the office of the Navy General Counsel,
9 it may assess the relationships and division of duties
10 between the Navy and Marine Corps JAG offices and the Navy
11  Ceneral Counsel.
12 If confirmed, M. Sander wll be called upon to provide
13 his advice on these and other conplex legal nmatters. Hi's
14 experience in the Arny CGeneral Counsel’s office and as an
15 Arny Reserve Judge Advocate should equip himwell to take on
16 these chal |l enges.
17 Thank you, M. Chairnman.
18 Chai rman I nhofe: Thank you, Senator Reed.
19 Senat or Young, you have requested to introduce M.
20 Hershman. You are recogni zed.
21
22
23
24
25
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10

1 STATEMENT OF HON. TODD YOUNG U.S. SENATOR FROM
2 | NDI ANA
3 Senator Young: Well, thank you, Chairman |Inhofe and
4  Ranki ng Menber Reed and nenbers of the Senate Arnmed Services
5 Conmttee.
6 It really is an honor to introduce ny friend, Ms. Lisa
7 Hershman, today. She is joined by her husband, a fellow
8 Hoosier, Brandt, and he has been supportive every step of
9 the way.
10 Havi ng served as the Acting Chief Managenent O ficer at
11 the Departnment of Defense for al nbst the past year, M.
12 Hershman |ikely needs no introduction to the nenbers of this
13 commttee. But for those nenbers who have not yet had the
14  privilege of knowi ng her, Ms. Hershman is an exceptiona
15 | eader who has served in critical business transformation
16 roles both in and out of governnent.
17 Followi ng her tine in school where Ms. Hershman earned
18 a degree in engineering and industrial distribution, she
19 began her career managing a portion of the Sea Wl f
20 submarine program Fromthere, Ms. Hershman went on to
21  work for Avnet, where she oversaw the conmpany’s work as a
22 global distributor of electronic conponents and technol ogy
23 systens. In that capacity, Ms. Hershman was recogni zed as
24  the executive in charge of transformati on and custoner
25 experience in 72 countri es.
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Ms. Hershman is al so the co-author of the
I nternationally acclainmed best seller book, “Faster,
Cheaper, Better.” This book has been featured in “Business
Week,” “Forbes,” and “lnvestors Business Daily.”

She has al so served on the |Indiana Comm ssion for Wnen
and the I ndiana Comm ssion for H gher Education, both
| nportant organizations in ny State.

Wth her extensive experience, Ms. Hershman knows t hat
meani ngful , lasting change does not occur by fiat, but
i nstead by listening to and enpowering others. That m ndset
will enable her to be effective as she works to inprove
processes wthin the Departnent.

This is precisely the background of soneone who w ||
take on the chall enges and opportunities associated with
this new position in the Departnent.

In the nonths ahead, | know Ms. Hershman will work
diligently to transform busi ness practices and to find
efficiencies, while helping to create a nore | ethal and
effective fighting force.

| amgrateful that she has accepted the call to serve
our country. She will be a true asset to DOD, to the
Presi dent, and to our nation.

| ook forward to supporting her nom nation when it
arrives on the Senate fl oor.

| thank you again for this opportunity to appear before
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this conmttee today, M. Chairman.

Congratul ati ons, Lisa.

Thank you, M. Chairnan.

Chai rman I nhofe: Thank you, and you are welcone to
| eave or stay. Your choice.

Senator Young: Thank you. | wll disnount.

[ Laughter. ]

Chai rman Inhofe: We will now just turn to our opening
statenents, and we will just start with you, M. Hershman,

and work across. You are recogni zed.
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1 STATEMENT OF LI SA W HERSHMAN TO BE CHI EF MANAGEMENT
2 COFFI CER OF THE DEPARTMENT OF DEFENSE
3 Ms. Hershman: Thank you, Chairman | nhofe, Ranking
4  Menber Reed, and nenbers of the committee. It is an honor
5 to be before you today as the President’s nom nee to be the
6 Chief Managenent O ficer of the Departnent of Defense.
7 | would like to thank my husband Brandt for being here
8 wth ne today and to also celebrate the nenory of ny nother
9 who passed just 2 weeks ago, as well as ny father who served
10 our nation in the Navy during World War I1. He took great
11 pride in fighting for his country, and it is an honor that |
12 offer ny service to support our nation’ s service nen and
13 wonen.
14 As an engi neer, senior executive, and author, | have
15 focused ny career on business transformation and reformin
16 the private sector, driving increased operationa
17 efficiencies in a variety of settings fromnonprofit
18 associations to governnent to househol d nanmes of the Fortune
19 100. We know that in order to succeed, conpanies nust be
20 prepared to respond to changi ng busi ness conditions and
21 gl obal conpetition while neeting the needs of their
22 custoners.
23 Wil e the stakes are very different, responding to
24  changing conditions with agility and an eye towards costs
25 and our gl obal conpetition is also a key priority of the
1-800-FOR-DEPO www.AldersonReporting.com
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Depart ment of Defense. The charge of defending our nation’s
i nterests, while serving the needs of our warfighters, is a
sol emm responsi bility and business reformis an essenti al
conmponent of our future success.

The notto of the CMOis “efficiency for lethality.” It
reflects the inperative for warfighters to be fully prepared
to neet and prevail against any threat to our nation’s
I nterests throughout the world. [In support of that goal,
the CMO is tasked to ensure that our resources are utilized
as efficiently as possible and that our adm nistrative
processes and shared services support our ability to
acconplish that m ssion.

Qur warfighters rely upon their | eadership to prepare
and equip themto defend our nation. Too often they are
forced to navigate clunsy and out dated processes and
bureaucracy. |If | amconfirnmed, ny goal is to institute
| asting transformation that becones an integral part of the
culture of the Departnment of Defense, making it easier for
the nmen and wonen or our mlitary to performtheir m ssion
whi | e ensuring the highest possible value to taxpayers.

However, managenent reformis not just about saving
noney. Making our mlitary stronger and nore effective wll
certainly involve the cost-cutting conponent and wll result
In cost savings in nunmerous areas. But it also includes

putting in place training and system changes, elimnating
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redundant systens, maxim zing shared service delivery,
streanl i ni ng busi ness operations, upscaling our workforce,
sharing nmetrics, using data to inform decisions, and

| everagi ng the strength of culture that sustains that
transformation for a long tine.

Wil e these goals of efficiency are simlar to those in
the private sector, the risks of change are nmuch hi gher for
the mlitary, and the size of the Departnent of Defense can
make t he pace of change painfully slow Nonetheless, | am
encouraged by the progress we have nade with nearly $5
billion in validated savings, as well as increased
operational efficiencies. And | am pleased to report that
the pace of progress is accelerating. This is due in no
smal|l part to the strong nessage of support we have received
fromthe Wite House, Secretary Esper, and Deputy Secretary
Nor qui st

That being said, we also recognize that we have nuch
nore to acconplish, and if confirmed, | ook forward to
working with this commttee, the Congress, and the
adm ni stration to achi eve these goals.

| appreciate your tine this norning and | ook forward to
answering your questions.

[ The prepared statenent of Ms. Hershnman foll ows:]
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1 Chai rman I nhofe: Thank you, Ms. Hershman.

2 M . Deasy?
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STATEMENT OF DANA S. DEASY TO BE CH EF | NFORVATI ON

2 COFFI CER OF THE DEPARTMENT OF DEFENSE
3 M. Deasy: M. Chairman, Ranking Menber, and
4  distinguished nenbers of the conmttee, thank you for the
5 opportunity today to discuss the inportant work and position
6 of the Departnent of Defense Chief Information Oficer.
7 As you know, | currently serve as the DOD CIOin a non-
8 Senate-confirned capacity. | am honored that the President
9 has nomnated ne for this position of the now Senat e-
10 confirmed DOD C1O. And | would like to thank Secretary
11  Esper for his continued support.
12 First and forenost, | would |ike to recognize and thank
13 ny wife Karla. | would not be here today w thout her
14  support. | received the call to serve while on retirenent,
15 hiking in the nountains of North Carolina. As | thought
16 about that decision on that day, it was Karla who ren nded
17 nme that it had al ways been ny aspiration to serve this great
18 nation. She gets full credit for nme being here today.
19 Thank you for your |ove and amazi ng support. After alnost a
20 year and a half in this position, | can tell you all this
21  was absolutely the right decision.
22 Al though this is ny first position in governnent,
23 during ny 38-year career | have had the opportunity to work
24  for sonme of the nost |arge, conplex conpanies in the world,
25 including building and | aunching the Space Shuttle at
1-800-FOR-DEPO www.AldersonReporting.com
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1 Rockwel I, the autonotive industry at General Mdtors, ny
2 international experience at Sienens, the oil and gas sector
3 at BP, and nost recently at JP Mrgan Chase in financi al
4 services. Al these positions have one key thing in conmon:
5 technology is at the heart of their success. M diverse
6 industry experience has been an incredible asset in
7 navigating the conplex dynam cs of the Departnent of
8 Defense.
9 | have been in this role now since May 2018. During
10 this tinme, the office of the DOD Cl O has acconplished a
11 nunber of significant achievenents in support of the
12 National Defense Strategy. M first priority was building a
13 world-class teamwithin DOD C QO The new teamis now in
14 place and is at the heart of inplenenting the DOD Digital
15 Mbdernization Strategy. | am hunbled that | have been given
16 this opportunity to | ead such a group.
17 The Digital Mdernization Strategy advances the NDS
18 vision of |everaging key technol ogi es, specifically cloud,
19 artificial intelligence; conmand, control, and
20 conmmuni cations; and cybersecurity. W devel oped the first
21 cloud strategy to nove the Departnent towards an enterprise
22 warfighting cloud. As you nay be aware, |ast week we
23 awarded an enterprise cloud contract to Mcrosoft. W wote
24 an Al strategy that outlines five pillars critical to
25 accelerating DOD s adoption and integration of Al. W stood
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1 up the Joint Artificial Intelligence Center as the focal
2 point to accelerate and scale the fielding of Al across the
3 Departnment. W have devel oped a conprehensive cybersecurity
4  programthat addresses our greatest cyber risks, creates
5 accountability to ensure that inprovenents are made.
6 Additionally, we have several IT reformefforts
7 underway with the goal of finding cost savings that can be
8 leveraged to effectively support the Departnent’s m ssion.
9 Regardi ng the second line of efforts in the NDS, we
10 continue to strengthen relationships with international,
11 interagency, and industry partners to pronote technol ogy
12 col | aborati on.
13 Finally, we attained the Departnent’s highest score
14 ever on the Federal IT Acquisition and Reform Act.
15 Since the day | arrived, ny objective has been to
16 ensure our warfighters have the tools they need to fight and
17 winin great power conpetition. This drives everything I
18 do. Should | be confirnmed, ny conmtnent to the President,
19 the Secretary, to Congress, and to the soldiers, sailors,
20 airnen, and marines and civilians of the Departnent of
21 Defense will be to inplenment the Digital Mdernization
22 Strategy. This will be critical to supporting the National
23 Defense Strategy by nodernizing our digital environnent.
24  Technol ogy is foundational to how our warfighters wll fight
25 now and in the future.
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1 Thank you for your time and consideration, and | | ook

N

forward to your questions.

3 [ The prepared statenent of M. Deasy follows:]
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1 Chai rman | nhofe: Thank you, M. Deasy.

2 M . Sander ?
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STATEMENT OF ROBERT J. SANDER TO BE GENERAL COUNSEL OF
THE DEPARTMENT OF THE NAVY

M. Sander: Chairman | nhofe, Ranking Menber Reed, and
menbers of the Senate Armed Services Commttee, it is an
honor and a privilege to appear before you today as the
Presi dent’s nom nee for CGeneral Counsel of the Navy. Thank
you for affording nme the opportunity to testify before you
t oday.

I would also like to thank Secretary Esper and
Secretary Spencer for their confidence in ny abilities to
| ead the Navy O fice of General Counsel.

To ny famly, especially ny wife Ingrid, who is a grade
school nurse; and our children, Javier, seated behind us who
Is a senior this year and is JROIC battalion commander;
Robert, Jr.; Heidi; and Johann, thanks for all you do. Like
so many other famlies, especially those with mlitary ties,
| know it has not always been easy, but | truly appreciate
all your |ove and support.

For the past 19 and a half years, | have been fortunate
to serve in uniformas a nenber of the United States Arny
Reserve Judge Advocate General’s Corps. | have served with
some of the best soldiers, sailors, marines, and airnmen the
worl d has ever seen. In addition to ny JAG Corps
experi ence, | have been fortunate to currently serve in the

Arny in a civilian capacity as the senior official
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perform ng the duties of the Arny General Counsel and the
Princi pal Deputy General Counsel of the Arny.

However, naval service has al ways been in my DNA
During World War | ny German grandfather was a nmenber of the
German Navy. Wile serving in the war to end all wars, he
was captured by the United States and becane a prisoner of
war. Several years later, he married ny grandnother, becane
a United States citizen, enrolled in the United States Navy
and eventually becane a U. S. Merchant Marine and a Master at
Arnms during World War 11, fighting Nazismand fascism

Four of his sons, including ny father, who was a naval
fireman on a submarine during Wrld War |1, al so becane
nmenbers of the greatest generation to whomall of us are
deeply indebted. M famly’'s rich history of service to
this great nation has had a profound inpact on ny life and
ny world view. | amsincerely grateful and hunbl ed at the
chance to continue ny service in this neaningful way.

Secretary Spencer has established three priorities
focusing on people, capabilities, and processes in order to
ensure current and future m ssion success. |f confirned, |
wi |l assist Secretary Spencer and the Navy and Marine Corps
| eadership in taking care of our service nenbers, their
famlies, the civilian workforce, and our retirees. After
all, people are the Navy and Marine Corps’ greatest and nost

treasured resource.
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As we prepare for future conflicts, the Navy and Mari ne
Corps nmust be capable of providing mariti me dom nance and
power projection around the globe. |If confirnmed, | wll
assi st the Navy and Marine Corps |eadership with inproving
readi ness, lethality, and nodernization across the Navy and
Marine Corps so that our nation maintains the advantage and
sets the conditions in this great power conpetition with
Russi a and Chi na.

The Navy nust continually inprove our processes to neet
current and future challenges. In light of future budget
constraints and uncertainty, we nust naxim ze the use of
every dollar. If confirmed, | wll continue to assist the
Navy and Marine Corps | eadership with building upon the
ref orm agenda that has al ready begun.

As the Departnment’s chief legal officer, I will be
responsi ble for leading a talented group of attorneys and
pr of essi onal support staff through both the Navy and the
Marine Corps. If confirnmed to be the Navy General Counsel,
|, along with partners in the law firmcalled “Navy Law --
Vice Adm ral John Hannick, who is the Navy Judge Advocate
General ; and Maj or General Dan Lecce, who is the Staff Judge
Advocate to the Commandant of the Marine Corps -- wl|
ensure that our legal teamis proactive and engaged with our
clients. | also conmt to ensuring that our |egal team

zeal ously follows and enforces the United States
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Constitution and all other |aws.

| further promse, if confirnmed, that our |egal team
will tirelessly support the total mlitary force, their
famlies, the civilian workforce, and our retirees.

And finally, I will hold nyself, ny colleagues, and ny
| egal teamto the highest of ethical standards. After all
t he Anerican peopl e deserve nothing |ess.

In closing, I am honored and hunbl ed to have been
nom nated by the President as the Navy General Counsel. |
amgrateful for your consideration of nmy nom nation, and I
| ook forward to your questions. Thank you very much.

[ The prepared statenent of M. Sander follows:]
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1 Chai rman I nhofe: Thank you, M. Sander.

2 | appreciate the fact that all three of you in your

3 initial docunents that you supplied to this commttee were

4 very conplinentary of this docunent here fromthe National

5 Defense Strategy Commission. It is sonething we have

6 conplinmented for quite a period of tinme. It is equal,

7 Denocrats and Republicans putting it together, and it has

8 the recommendations. W have been adhering to these

9 recommendati ons ever since this report cane out.

10 Ms. Hershman, in the NDS, it outlines three |ines of
11 efforts to generate decisive and sustained U.S. mlitary

12 advantage. One of those three is often under-appreciated
13 and it is reform ng the Departnent for greater performnce
14 and affordability. Wat is the CMOs role and contribution
15 to the NDS?

16 Ms. Hershman: Senator, under Title X, 132(a) in

17 particular, it outlines the role of the CMD, and part of ny
18 many duties includes driving the business operations of the
19 Departnent. That is looking for efficiency, effectiveness,
20 undoing duplication, finding reform driving reform also
21  making good use of shared services, having direction,

22 authority, and control over what is called the fourth

23 estate, which is 28 defense agencies and field activities
24  plus the Joint Staff, plus OSD. And so part of my role in
25 support of the Deputy Secretary, as well as the Secretary,
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as a principal advisor to themis to find areas where we can
seek efficiencies, effectiveness, and not hanper our

|l ethality and readi ness. And to that end, | support nuch of
line of effort 3, as well line of effort 1 of the NDS.

Chairman | nhofe: Because that is not tal ked about as
much as sone of the other areas.

M. Deasy, in the years | have been on this commttee,
| do not renenber anyone having the rounded experience and
background that you have had and not just the obvious thing
as the ClO of JP Morgan Chase, but also with the VP at
General Modtors, Tyco, Sienens. So you have done it all.

And | just have to ask the question. You have been
exposed nowto this job. Wat is it about it you are
willing to continue on with all this background that you
bring to the table?

M. Deasy: This started about 3 years ago when | had a
chance while at JP Morgan to host all the agency ClGs, the
Departnent of Defense CIGs. And | renenber that day,
Senator, when | went honme and spoke to ny wife. | said, you
know, the m ssions that they described to nme, the chall enges
they face just are enornmous. And | renenber saying to her
at the tine. | said | wsh sone day there was a chance that
| could help in sone capacity. So when | got the call to
ask to cone and serve, as | pointed out in ny opening

remar ks, Karla was very quick to point out this was your
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1 opportunity.
2 | have to tell you since arriving, there is not a day
3 that goes by when | wal k the hallways of the Pentagon and
4 you see the young nen and the wonen and you really do feel a
5 sense of accountability on your shoulders that you have to
6 deliver. You have to deal with the concerns and the
7 challenges they face. And | feel very honored to have this.
8 | amvery conmtted to doing this, and | would rather be no
9 other place than here right now, Senator.
10 Chai rman I nhofe: That is the kind of answer you hope
11 for, that people out there in the real world are wanting to
12 pay back a little bit. W appreciate it very nuch.
13 M. Sander, | would say the sanme thing, with your
14  background, the things that you referred to -- the first
15 steps that you will take. But you did not outline what
16 those steps would be. What would be the first thing you are
17 anxious to get involved in?
18 M. Sander: Senator, the first that | want to do is
19 build relationships within the Navy. There will be
20 relationship building between the Navy, the Secretary of the
21 Navy, the assistant secretaries, and al so the senior
22 | eadership in the Navy and the Marine Corps. They have a
23 lot of issues right now dealing -- |legal issues, as you
24 outlined in your opening statenent as well as Senator Reed.
25 And | need to get a better | ook on how we can best address
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1 those for the future of the Departnent of the Navy. CQur
2 sailors and the taxpayers deserve nothing |ess.
3 Chai rman Inhofe: Well, | appreciate that very nuch.
4 In fact, all three of you have recogni zed that we have
5 slipped alittle bit when | tal ked about hypersonics and how
6 we were ahead at one tine, and right now we have fallen
7 behind. When you talk to the Anmerican people, they assune
8 that we have the best of everything. The three of you know
9 that we do not right now, but we will with your service.
10 Senat or Reed?
11 Senator Reed: Well, thank you very much, M. Chairman.
12 M. Deasy, as you indicated, |last Friday the JED cloud
13 account was awarded. It has not been done w thout sone
14  controversy. Going back many nonths ago, it has been
15 reported that the President called then Secretary Mattis and
16  suggested that the JEDI conpetition be | ooked at cl osely.
17  In July, he said he would take a very strong |ook at it
18 hinself after conplaining fromdifferent conpanies.
19 The inportance of this contract, as you very
20 specifically and eloquently stated, is so critical to our
21 npational security that it has to be beyond any type of
22 political engagenent. It has to be done right down the
23 mddle.
24 Can you describe the steps that you and others in the
25 Departnment took to ensure that the JEDI cloud computing
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1 conpetition was not subject to political influence by the
2 \Wite House or anyone within the Pentagon?
3 M. Deasy: Yes, | can.
4 So when | arrived, Senator, there were two initial
5 things that | did. One was to step back and | ook at the
6 strategy, how was JEDI going to fit into that strategy, how
7 was the RFP being constructed, what was the nature of what
8 we were asking for the offers to produce.
9 The next thing we did was after we submtted the RFP,
10 we took the teamof individuals -- we went out and found
11  approximtely 50 governnent civilian servants that were
12 experts in cloud conputing, and we conpartnental i zed them
13 and we segregated theminto teans. At no tine did one team
14  have access to what the other team was working on.
15 And probably the nost inportant thing we did was the
16 third step, and that was we have kept the identity of every
17  menber of the source selection team anonynous throughout
18 this process.
19 Finally, in nmy discussions that |I have had with the
20 Deputy Secretary of Defense and the Secretary of Defense, at
21  no tinme throughout this process have | ever shared any
22 proprietary source information with them nor have | ever
23  divul ged, when we got to the conclusion, who the awardee
24 was.
25 Senator Reed: Thank you.
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1 Just followi ng up, are you aware that any officials

2 fromthe Wite House tried to contact or did contact any of
3 the source selection officials, the team nenbers?

4 M. Deasy: To the best of my know edge, nobody has

5 contacted fromthe Wiite House any nenbers of the source

6 selection team

7 Senator Reed: Thank you very nuch.

8 Ms. Hershman, as we have all indicated, you have a very
9 challenging job. And one of the challenges is to nmaintain,
10 not only maintain, but enhance the civilian workforce of the

11  Departnent of Defense. Can you give us any ideas that you
12 have now how we can attract and retain capable civilian

13  managenent personnel ?

14 Ms. Hershman: | do have experiences nyself in ny role
15 as either the DCMO or the Acting CMOin that | was given the
16 new directorate to nanage the chief data officer. W had

17 sone challenges with hiring and attracting data scientists
18 because nmuch of the private sector is also |ooking for the
19 sane type of people. So a couple of things that we did.

20 Nunber one, we found that especially those in md-

21  career are |looking for sonething nore challenging, and

22 having the ability to speak at several conferences where

23 these folks are attending, | said to themif you are | ooking
24 for a large, conplicated project that really wants to

25 stretch your abilities, cone to the Departnent of Defense.
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1 W have themin spades. And it was actually quite
2 intriguing for them
3 We have al so | ooked internally and have sone very, very
4 sharp, capable individuals that not only had the skill set
5 froma data nanagenent standpoint, but also aligned with
6 sone of our reforminitiatives. W have folks that have a
7 background not only in data science but also in readi ness.
8 We even have a young nman that is working for us whose father
9 worked in DECA and so understandi ng conm ssaries and
10  exchanges.
11 And finally, we turned to our Defense Business Board,
12 and we held a panel of those in industry and said how are
13 you recruiting and how can we get in on this. And specific
14 to data scientists, we |learned that many are now going after
15 mathemati ci ans, those that have the skills, but we can give
16 themtraining while they are on site.
17 So we attract themfrp, sonething new and sonet hi ng
18 different fromoutside of what they are currently working in
19 the private sector. W are seeking public-private
20 partnerships. | have actually entertained internships.
21  Those are sonme of the nmethods we are putting in place to
22 attract talent.
23 Senator Reed: Thank you very nuch.
24 My tinme has expired, M. Sander, but | am sure an Arny
25 | awyer can be capabl e of discharging these duties. Thank
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1 you.
2 Chai rman I nhofe: Thank you, Senator Reed.
3 Senator Rounds: Thank you, M. Chairman.
4 Ms. Hershman, | am one of a bipartisan group of 23
5 Senators and 42 Menbers of the House that have asked the
6 Secretary of Defense to test a solution to inprove access to
7 retail pharnmacies in the TRI CARE program for those
8 beneficiaries who rely on brand nane nai nt enance
9 nedications. The bottomline is that right nowif you are
10 in a rural area, you have to either travel to MF, a
11 mlitary facility, or you have to use the nmail order
12 processes in place.
13 VWhat has been left out is local retailers. Local
14 retailers have the retail pharmacies. 1In a lot of the rural
15 areas, they would be the easiest and the ones with a
16 professional on hand in order to help these beneficiaries of
17 TRl CARE.
18 My question to you is there has been a pilot program
19 which has been devel oped. These retailers would |like an
20 opportunity to have that pilot project tested and to be able
21 to provide those | ocal services.
22 WIIl you take a look at that test program that pil ot
23 program and would you work with us to be able to provide
24  those services in those rural areas?
25 Ms. Hershman: | would be nore than delighted to work
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1 wth you and I ook at that test pilot program

2 Senat or Rounds: Thank you. W have had sone rea

3 leadership in this particular area under both under

4 secretaries for personnel and readiness from Robert Wlke to

5 Stephanie Barna to Janes Stewart. W have even seen the

6 pharnaceutical retailers offer this pilot programthat has

7 addressed a | ot what PHARMA' s concerns were. So if you

8 would please. | think this is a step in the right

9 direction, and | think with a little bit nore of a push from
10 the top, we mght be able to help a lot of famlies out

11 there that have been limted to the professional expertise
12 that they could get if they have the |local retail pharnmacy
13  helping them Thank you.

14 Ms. Hershman: Thank you, Senator.

15 Senator Rounds: M. Deasy, | nobst certainly appreciate
16 this opportunity to have you share a little bit about what
17 is going on in the Departnent of Defense wth regard to JEDI
18 and a little bit about your concerns with regard to how we
19 nove into a cloud conputing future.

20 Can you talk a little bit, just so that perhaps we

21 understand a little bit better? Wat we are really talking
22 about is a concept in which we have a single concept or a

23 single approach to being able to share information from one
24 systemto another. Can you talk a little bit about the

25 challenges right now and the way that we have nultiple
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systens out there that do not talk to one another within the
Depart nent of Defense?

M. Deasy: One of the things | will point out was when
the Digital Mdernization was put together, sonebody once
asked ne why is cloud the first of the four parts of the
Digital Mdernization. | have always said cloud is the
foundati on of which everything else rides on top of. If we
do not get a right enterprise cloud in place, our ability to
do advanced nmachine learning, artificial intelligence, next
generation command and control and conmuni cati ons, and
secure the Departnent in a different way, it will be very
chal | engi ng.

To the question you raised about what is the
envi ronnent today, today we have a nultitude of clouds. W
are not short, Senator, on the nunber of clouds and the
types of clouds we have. All these clouds were built over
the years in very disparate, siloed manners. | had a chance
about 2 nonths ago to go to Afghanistan and to actually
visit the troops and watch how operations occurred. And
there were sone aspects of that that were very inspirationa
that day, and there were sone things that were really quite
di scour agi ng, when you saw an operator and how they have to
do their job where they had to go to one systemto get the
i nformati on they needed to do about what was the adversary

they were | ooking at on the screen, the next systemthey had
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1 to go to to decide what actions to take, and then finally a
2 third systemthey m ght approach to as to where our assets
3 were on the ground. There was a | ot of novenent, a | ot of

4 disparate. It screanmed out at ne on that day that we were

5 doing absolutely the right thing by putting in a single

6 cloud that integrates our unclassified data, our secret day,

7 and our top secret data, but nost inportantly, it is getting

8 that data fromthat cloud out to the tactical edge.

9 Senator Rounds: But when you say that -- and this is
10 the part that | think is really inportant -- can you talk a
11 little bit about the fact that that data remains secret at
12 the secret level, top secret at the top secret |level? And
13 what you have really talked about here is the protocols
14  necessary for that communication to occur. It is inportant
15 that | think the public understand we are not giving people
16 access to secret data because we have everything on one so-
17 called network. Talk about that a little bit please.

18 M. Deasy: Yes, Senator, you are absolutely correct.

19 One of the uniqueness of this environnent that we have

20 created is what is called nmulti-domain data cl asses, the

21 idea that we keep unclassified data segregated from

22 classified data all the way up to top secret data. But it

23 is done in a way that allows the warfighter to access what

24  they need froman unclassified all the way to a top secret

25 in an integrated, interoperable manner.
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1 Senat or Rounds: Thank you.
2 My tinme has expired. Thank you, M. Chairman.
3 Chai rman I nhofe: Thank you, Senator Rounds.
4 We have a quorumright now, so | ask the conmttee to
5 consider a list of 1,780 pending mlitary nom nations. Al
6 of these nom nations have been before the conmttee the
7 required length of tine.
8 Is there a notion to favorably report this list of
9 1,780 pending mlitary nom nations to the Senate?
10 Senat or Reed: So noved.
11 Chai rman I nhofe: Second?
12 Senator Fisher: Second.
13 Chai rman Inhofe: Al those in favor, say aye.
14 [ Chorus of ayes.]
15 Chairman I nhofe: The notion carries.
16 Senat or Kai ne?
17 Senator Kai ne: Thank you, M. Chair.
18 M. Sander, | appreciated your testinony both witten
19 and oral. Quote: | further promse, if confirmed, that our
20 legal teamw !l tirelessly support the total mlitary force,
21 their famlies, the civilian workforce, and our retirees.
22 I want to ask you about an issue of deep inportance to
23 the mlitary famlies. There is a programcalled the
24  Exceptional Famly Menber program This is a programfor
25 mlitary famlies who have dependents with disabilities.
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1 There are about 132,000 military famlies that are enrolled
2 in that program because they have a child with a disability.
3 The GAO did a report of the programin 2012, finding
4 huge gaps in the mlitary support for these famlies. The
5 GAO did a report in 2018 and found exactly the sane thing,
6 in fact, found that alnbst all of the recommendati ons nmade
7 to the Departnent of Defense in 2012 had not been conplied
8 with.
9 One of the requirenments of the programis that any
10 mlitary famly that is enrolled in this program have a sort
11 of designed plan, sort of like an I EP, individualized
12 education plan, within public schools to try to nake sure
13 that the famly nmenber with a disability is receiving the
14 services that they need. The 2018 GAO report found that
15 there were only 6,000 such plans even though there were
16 132,000 famly nmenbers enrolled in the program
17 Recent press has disclosed that one of the issues that
18 creates a challenge for famlies is if the children are
19 enrolled in local public school systens and they are
20 attenpting to receive special education services. There is
21 a real variation anong the service branches in ternms of the
22 support given to famly nenbers. The Marines provide the
23 famly nenbers support as they are dealing with the | oca
24  school systens to try to get the best programfor their
25 child. The Navy does not.
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1 I wanted to ask you woul d you take a | ook at the
2 program this EFMP program should you be confirnmed, and try
3 to make sure that what you have commtted to in your
4 testinony, that famly nenbers are supported, is actually
5 happening in the Navy, nanely that Navy famlies that are
6 enrolled in the programreceive the plan that they are
7 supposed to receive and that they also receive help in
8 dealing with local school systens as they advocate for their
9 children?
10 M. Sander: Yes, Senator. | wll be delighted to take
11 a |l ook at that.
12 As | nmentioned earlier, ny wwfe is a school nurse. |
13 also have two sisters that are DODEA teachers as well. So
14 taking care of our famlies and their children and their
15 dependents is a high priority for me.
16 | think it also cones down to readi ness, so we need to
17 make sure that our sailors, soldiers, marines, and airnen
18 know that their famlies are taken care of so when they are
19 active on behalf of this nation, they are not worried about
20 what is waiting at hone and what m ght go w ong.
21 Senator Kaine: The only challenge here is not just
22 with the Navy. Every branch has its own standard. Nobody
23 is neeting the standard fully. But should you be confirned,
24 | would like to follow up with you on this nmatter to see
25 what the Navy is doing to support these famlies.
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1 M. Sander: Absolutely, Senator.
2 Senator Kaine: Geat. Thank you.
3 Ms. Hershman, | would |like to ask you, in your current
4 role, but especially in your future role, should you be
5 confirmed, how do you use or plan to use the audit nandated
6 by Congress of the DOD to not only find dollar efficiencies
7 but also find effectiveness inprovenents?
8 Ms. Hershman: So you probably saw the reaction on ny
9 face. | smled when | heard the word “audit.”
10 Senator Kaine: Yes, | did. You alnost junped out of
11 your chair.
12 [ Laught er. ]
13 Ms. Hershman: It is probably a little rare for nost
14  people. M father was an accountant, so | think he is very
15 proud of ne right now.
16 Early on when | started at the Departnent of Defense, |
17 nmade a point to get to know M. Norquist in his role as the
18 Conptroller for a couple of reasons. One, | knew that
19 having the Conptroller as a partner to CMO, whether it be
20 reformor nanagi ng data, et cetera, was going to be
21 inportant. The CMO early on advocated for being a partner
22 in sponsoring the audit. One of the key outputs of that
23 audit is the data. M data science team along with
24  Conptroller fol ks, have devel oped a tool called ADVANA, in
25 which we are using a repository to gather that information.
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1 It has already given us information that is very vital to ny
2 role.
3 | say to folks that | use the audit to informreform
4 because fromthat data, | can tell what are system c issues
5 pervasive throughout the organi zati on and what m ght be an
6 anomaly. | want to focus on those system c issues in that
7 in the five categories fromthe audit, 94 percent of the
8 findings cane fromthree areas. | know that is where | need
9 to point and | ook for |asting change.
10 Senator Kaine: And | would like just to underline
11 this. Having insisted upon the audit and finally insisted
12 that the long-ago required audit actually be done by the
13 DOD, this conmmittee is very focused on the audit. W do not
14 want to just use it for our oversight. If that is all it
15 does, it is not effective. The real issue is will you use
16 it internally and not just use it to solve financial
17 challenges -- sonetines people ook at audits as kind of a
18 financial correction nmechanism-- but to find patterns, as
19 you suggest, to figure out ways to not sinply save noney but
20 | think your notto was efficiency to inprove lethality, not
21 just to save noney but also to inprove the effectiveness of
22  prograns.
23 So if you would, just consider this. And you m ght say
24 the sanme thing to M. Norquist. Wen you are back before
25 the commttee, we are likely to always ask you what are sone
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1 success stories fromthe audit. What are things that you
2 have learned in the audit? How have you saved noney? How
3 have you inproved the effectiveness? Because then we w ||
4 know that it was not just our requirenent but that the DOD
5 culture is also enbracing the notion of continuous
6 inprovenent that an audit can help you achi eve.
7 Thank you very nuch.
8 Thanks, M. Chair.
9 Chai rman I nhofe: Senator Bl ackburn?
10 Senat or Bl ackburn: Thank you, M. Chairman.
11 And thank you to each of you for being here this
12 nor ni ng.
13 Ms. Hershman, | want to continue basically where
14  Senator Kaine was noving, tal king about these deliverables
15 that are so necessary. And in the 2019 NDAA, you are tasked
16 with reducing covered activities and contracting 25 percent.
17 And the first benchmark was an initial plan, but that
18 arrived fromyour office a couple of nonths |ate. And GAO s
19 review of that docunment was not a favorable review and | eft
20 a lot of questions that were out there. Their comrent was
21 that it was difficult to assess the feasibility of future
22 reforns based on what you delivered for them
23 The second report was due at the beginning of this
24  ponth, and the reforns identified came in at 5 percent
25 across the baseline instead of the 25 percent that you have
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1 been mandated to neet.
2 So we have got two tinelines and two sets of
3 deliverables that have been missed in this process so far.
4 And we are | ooking at January where there is another report
5 that is due.
6 So | want you to lay out for the commttee how you are
7 approaching this report in January, what are the
8 deliverables and the savings that you have identified, how
9 are you going to reduce those covered activities |like
10 services contracting and real estate nanagenent so that you
11 are going to hit that target because this fourth estate
12 reformis vital to effectiveness and efficiency and, as you
13 say, keeping that focus on lethality.
14 Ms. Hershman: Senator, in that report, the 25 percent
15 target also included the statenent that if it would be
16 injurious or inefficient to neet that 25 percent target,
17 please state why. And the tineline for neeting that target
18 was within 1 fiscal year. And across all of the fourth
19 estate, the average cane out to be about 5 percent.
20 However, within that -- and this canme largely from
21  Ranki ng Menber Thornberry and his legislation, and | have
22 had conversations with Ranki ng Menber Thornberry on this.
23 And sone of the things we di scussed was a focus on the
24 fourth estate and particularly baselining wthin
25 organi zations |i ke Washi ngton headquarters services.
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1 Sonme of the things that we are doing within nmy own
2 directorate with regard to, say, civilian managenent, which
3 is one of the covered areas -- we actually have a target of
4 30 percent in the fiscal year.
5 Senator Bl ackburn: And do you have a tineline for
6 nmeeting that target --
7 Ms. Hershman: Yes.
8 Senator Bl ackburn: -- with set deliverables that are
9 attainabl e?
10 Ms. Hershman: We do.
11 Senat or Bl ackburn: Because we all know that within
12 DOD, there is a lot of waste, and there is a trenendous
13 anount of utilization -- pardon nme -- not utilization but a
14  trenmendous anount of focus on processes that have outlived
15 their usefulness. That is incredibly frustrating to those
16 of us that have mlitary posts that we have represented.
17  And when | talked to nen and wonen at Fort Canpbell, and
18 they said, well, this is what we are doing but this is what
19 we would |like to do in order to be nore productive, to be
20 nore accurate, to be nore efficient to fight 21st century
21 warfare, to nove on and utilize technol ogy and 5G -- and
22 there is a host of waste.
23 So if you are confirnmed, | think it is inperative that
24  you begin to hit your deadlines. And we want to be here to
25 nmake certain that you hit those deadlines.
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1 | have got just a couple of seconds left. M. Deasy,
2 thank you for the conversation. Enjoyed it trenendously.
3 And we want to nmeke certain that you continue to use your
4 private sector expertise in order to be certain that DOD is
5 recruiting the talent that is going to be necessary to | ook
6 at next generation warfare. As we discussed, sonetines it
7 is difficult to retain these individuals because the private
8 sector is going to pay thema |lot nore than the Federa
9 CGovernnent. And | thank you and your famly for your
10 wllingness to step away fromthat private sector career and
11 to focus on the Federal Governnent. | thank each of you for
12 that and for being here.
13 I yield back, M. Chairmn.
14 Chai rman I nhofe: Senator Manchin?
15 Senator Manchin: Thank you, M. Chairman.
16 | thank all of you for your service and your famlies’
17 support.
18 Ms. Hershman, when | first canme to the Senate in
19  Novenber 2010, | could not believe that the Departnent of
20 Defense is the only agency that we had that we never
21 audited. There was no sense about this whatsoever. It did
22 not make any sense to ne.
23 So in 2012, | worked with the Audit the Pentagon bil
24  with Tom Coburn at that time from Okl ahoma, and we created
25 the office that you fill right now So | am happy to see
1-800-FOR-DEPO www.AldersonReporting.com

Alderson Court Reporting



46

1 you here.
2 In your witten statenent, you nentioned that the notto
3 for this Chief Managenent O fice is “efficiency for
4 lethality” -- for |ethal ness.
5 So in the work that you have done thus far in the role,
6 do you have an exanple of a fix in your office that has nmade
7 this -- has concretely inproved the readi ness and capability
8 for our warfighters?
9 Ms. Hershman: First of all, Senator, thank you for
10  your contribution for this role. | appreciate it. And yes,
11 it is needed. Wien | |look at the data that tells us how
12 many systens we have and so forth, it is alittle bit
13 staggering. So | thank you.
14 Yes, in the past year, we have worked on a variety of
15 issues. One in particular that has a direct inpact on
16 readiness is in our logistics and supply chai n managenent.
17 And we have had a variety of opportunities. And actually as
18 the Senator was just tal king about, one of four covered
19 areas where they are looking at furthering the efficiencies,
20 we are | ooking at denmand nanagenent. W are | ooking at how
21  we buy goods and services -- goods in particular -- to nmake
22 themavailable for things |ike spare parts for repairs --
23 Senat or Manchin: Are you putting best practices,
24 basically what is being done in the private sector too, that
25 you see in the nost effective or nore efficient conpani es?
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1 Ms. Hershman: Yes, we have. |In fact, we have

2 Dbenchmarked several. And we are |ooking at it not just

3 wthin the Defense Logistics Agency, but we are taking an

4 end-to-end perspective because what we are finding is that

5 the way we order our parts has an inpact to the delivery of

6 the service and frankly the carrying costs as we keep them

7 in inventory.

8 Senat or Manchin: Thank you.

9 M . Deasy, as being the ranking nmenber on cybersecurity
10 for the Arnmed Services, | amvery nmuch concerned of how we
11 hold our contractors responsi ble because | am findi ng out
12 that back channels com ng up through the subcontractors is
13 where a | ot of espionage has been going on. So the
14 financial penalties we are trying to put -- and | think it
15 is inportant for us to put very, very severe financial
16 penalties on the prinme contractors who are not basically
17 overseeing the security information.

18 VWhat are your thoughts on that, and are you noving in

19 that direction whatsoever? Do you think we should inplenent

20 that? Wat are your feelings?

21 M. Deasy: So specifically, | have not spent tine on

22 the financial inpact part of this.

23 Senat or Manchin: You know what we are tal king about

24 there, do you not?

25 M. Deasy: | know what you are tal king about.
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What | can say -- and | do conpletely agree that we

need to have changes. W need to make an intervention here.

What we cannot |lose in this conversation -- if you | ook
at all the data breaches that we have had -- and |I have gone
back and | have studied these -- at the heart of this is not

necessarily the tier 1 suppliers, but as you pointed out,
you get down to tier 2, tier 3, and tier 4 --

Senator Manchin: That is where nost of it is
happeni ng.

M. Deasy: -- that is where the vulnerabilities are.

And | think there are a few things we have to do. One
of the things we have to do is we have to nove away from
this self-assessnent approach that our suppliers do today.
| think we are going to have to nove to an i ndependent
assessnent approach where we can get --

Senator Manchin: Are you all noving, or do you have
support to do that?

M. Deasy: There is support on that. And as a matter
of fact, there will be activity comng out of Ellen Lord s
acqui sition sustai nnent organi zation starting next year.

Senator Manchin: |If the tier 1 is not held responsible
at all and they are not basically sharing information
because they are afraid that then the tier 1 will take it
and run with it and not need a tier 3, tier 4, we got

serious problens there. But sonmeone has got to be held
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1 accountable for this all the way down the food chain. And
2 that is where you are going to have to step in.
3 But we are tal king about |egislation that would hold
4 the prinmes responsible for their subs all the way down the
5 line. And | think that only makes common sense for the
6 security of our nation.
7 M. Deasy: So what | would |ike to do, Senator, on
8 this matter is go back and have a discussion with ANS on
9 this.
10 Senator Manchin: | would hope you will do that. Mybe
11 get back to us.
12 | have one nore question to ask you, sir.
13 M. Deasy: Sir, | would be happy to get back --
14 Senat or Manchin: In your statenent you nentioned
15 sonething you were proud of in DOD s artificial
16 intelligence, Al, strategy and standing up the Joint
17  Artificial Intelligence Center. And you are concerned, as |
18 am about China's anbitions that they have been doing to be
19 a goal of being the dom nant country in artificial
20 intelligence by 2030. Do you think these steps are
21  neani ngful enough to get the United States to a place where
22 we can prevent China from being the | eading power in Al?
23 M. Deasy: Senator, | do, but | believe we are going
24 to have to continue to nove with nore urgency in this
25 matter.
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1 Senator Manchin: |s there enough concern at your
2 level, people comng to you that you report to or report to
3 you?
4 M. Deasy: Yes. This particular topic is a regular
5 topic that has occurred with the Secretary, the Deputy
6 Secretary, the chiefs, and all the secretaries of the
7  services.
8 Senat or Manchin: Everybody understands the advancenent
9 that China has already nmade and how rapidly they are noving
10 forward?
11 M. Deasy: Yes, they do and they task nme quite
12 strongly to be able to show evi dence that we are noving
13 ahead aggressively with the fielding of Al.
14 Senator Manchin: Maybe in a secure neeting, we can get
15 a little bit nore info on what you are doing in order to
16  conbat this.
17 M. Deasy: |If confirmed, Senator, | would be happy to
18 cone over and talk with you.
19 Senat or Manchin: Thank you very nuch, sir.
20 Chai rman | nhofe: Senator Craner?
21 Senator Craner: Thank you, M. Chairnman.
22 I thank all of you for being here today.
23 First, M. Deasy, | want to maybe just nmake an
24  encouragenent, if you wll. | know you are probably all
25 famliar with the fact that Grand Forks Air Force Base
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recently was naned a d obal Hawk base. O course, it has
had d obal Hawks for sonme tine, but now a reconnai ssance
wing. The Grand Forks Air Force Base, once a | arge tanker
and bonber base, |eased out a good chunk of that base to the
county, who then leased it out to the G and Sky UAV ParKk.
Qur Air National Guard has an | SR m ssion.

The result of that, of course, has been the spawni ng of
i ncredi bl e research and devel opnent in intell ectual assets,
i ncluding the University of North Dakota' s aerospace school,
Al research and devel opnent. There are a nunber of
conpani es. A conpany in Fargo recently nmet with some of the
fol ks over at DOD and NASA, a conpany that does Al research
and devel opnent.

| say all that as a rem nder and an encour agenent
perhaps not to everyone listening but particularly to you
that not all the great, new ideas are in the Silicon Valley.
And | just would | ove to encourage you to keep all of that
in mnd, not just in North Dakota but throughout Anerica,
that there are a |ot of startups and innovators that
oftentinmes get left behind as a result of whether it is
procurenment -- and we will talk about that next, M.
Her shman, or other policies or even just traditions and
rel ati onshi ps, and nmaybe give you a mnute or 2 to respond
to that thought and that encouragenent.

M. Deasy: Senator, | conpletely agree. Wen we
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1 established the Joint Artificial Intelligence Center, one of
2 the foundational principles was talent and where we shoul d
3 go out inindustry to seek this. W are devel oping
4 expertise inside the Joint Artificial Intelligence Center
5 right now It is not only working with [arge, significant
6 defense players that we have today. W are working with the
7 academ c environnment. W are working with research
8 institutes. And, yes, we are also working everywhere from
9 startups to the established conpanies in Silicon Valley.
10 One thing for sure about the Al space -- if you | ook at
11  any of the solutions that we started to roll out today,
12 there is not one or two conpanies it takes to cone up with
13 these solutions, but there is a host of them |In sone of
14 these, we may have six or seven conpanies fromwel| -
15 established to small startups that participate in actually
16  hel pi ng devel op a sol ution.
17 Senator Craner: Thank you for that, and | want to
18 continue to encourage you in that.
19 Ms. Hershman, | just want to visit a little bit. Thank
20 you, by the way, for our very good conversation. | was
21 encouraged. And | amnot an auditor or accountant at all,
22  but it does nake ne happy to see you happy when you hear the
23 word “audit” because we have sone issues that we need to
24 deal wth.
25 But when we net a few nonths ago, | talked to you about
1-800-FOR-DEPO www.AldersonReporting.com

Alderson Court Reporting



53

1 the procurenent process at the Arny Corps of Engineers,
2 particularly as it relates to the building of the wall on
3 the southern border, and | have been concerned about it as a
4 result of a constituent that is in that process. But | have
5 learned a lot nore. And recently | have | earned a whol e | ot
6 nore because | have gotten a whole | ot nore infornation,
7 which was far too difficult to get I m ght add.
8 But now that | have, one of the things |I have noticed
9 is that the Corps uses a two-tier process where they first
10 put out a very small nunber of RFPs to a very snmall group of
11  builders, quite select, and that is irrespective of price or
12 efficiency or anything like that, just design, build. Then
13 in the second round, they will invite |like one conpany to
14 the table, and then they wll negotiate price. And it
15 concerns ne a lot that there is such a small group, and it
16 is a very selective process that gets down to just basically
17 a sole source. And | find it hard to inmagine that we are
18 getting the best bang for the buck in that type of a
19  process.
20 So | just want to encourage you as well and get your
21 feedback on sonme possible reforns. That is just one exanple
22 of one -- | amsure it is applicable in several areas, but |
23 just want to encourage you.
24 Ms. Hershman: Thank you, Senator. | appreciated our
25 conversation. As we spoke, even the way we scope, the
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1 outcones of these contracts can be so narrow and
2 predeterm ned that we may be overl ooki ng innovative ways to
3 attack a problem
4 As we nentioned, category nmanagenent and contract
5 managenent is one of our |argest focus areas for reform W
6 have 40, 000 contracting officers and over 2,000 contracting
7 offices. It is ripe for reformfroma process standpoint,
8 froma vendor selection standpoint, froman end-to-end
9 standpoint, and |ooking at enterprise-wi de buys are all part
10 of our reforminitiatives particular to contracts.
11 So | appreciate your continued encouragenent and
12 support.
13 Senator Craner: Thank you. | thank all of you for
14 your willingness to step up.
15 And | yield back. Thank you, M. Chairman.
16 Chai rman | nhofe: Senator Hirono?
17 Senator H rono: Thank you, M. Chairman.
18 | ask the following two questions of every nom nee who
19 cones before any of the coommttees on which | sit. So these
20 are the questions, and I wll start with you, M. Hershman,
21 and we will just go down the line.
22 Ms. Hershman: Since you becane a |legal adult, have you
23 ever nmade unwanted requests for sexual favors or commtted
24  any verbal or physical harassnment or assault of a sexual
25 nature?
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1 Ms. Hershman: No.

2 M. Deasy: No.

3 M. Sander: No.

4 Senator H rono: Have you ever faced discipline or

5 entered into a settlenent related to this kind of conduct?

6 Ms. Hershman: No.

7 M. Deasy: No.

8 M. Sander: No.

9 Senator H rono: A question for M. Deasy. You have
10 been asked several questions about the JEDI contract. What
11 is the vulnerability of having top secret, classified, and
12 unclassified data in one systemw th one provider?

13 M. Deasy: Wen we kicked off the JEDI program and

14 were considering having an environnent that was going to

15 hold unclassified all the way to top secret, one of the

16 first things we did was we went to the experts that actually
17 deal with how our adversary thinks about accessing our

18 environnents. So we had in-depth, technical conversations
19 wth the CA as well as the NSA. This was one of the great
20 things | had access to when |I joined the Departnent of

21 Def ense.

22 We have actually asked themto help us architect in our
23 RFP how we expected our suppliers to ensure that our varied
24 classifications of data were secured, segregated, and

25 protected. And in doing that, when we actually now have
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1 noved past award, we will be using the services of the NSA
2 to do what we call penetration testing. This wll be a
3 series of ongoing testing where they will act |ike an
4 adversary, and they will attenpt to try to access each of
5 those classifications of data.
6 Senator Hi rono: Thank you. So you are assuring us
7 that even if we just have one provider, that you have pretty
8 nmuch elimnated the vulnerability of just having one
9 provider.
10 | have a question for M. Sander. The Navy and Mari ne
11  Corps have launched reviews into the state of their | egal
12 communities, and the review is focused on | eadership and
13 performance in the legal communities of both services to
14 ensure that they are properly organi zed, staffed, trained,
15 and equi pped to performtheir m ssions.
16 This review cones as a result of ongoing |egal issues
17  highlighted by the recent acquittal of SEAL Special Warfare
18 Qperator Chief Edward Gal | agher for war crinme charges and
19 neddling by a top Navy officer, a |awer, into another case
20 against a different SEAL.
21 What will be your role, if you are confirmed, in this
22 review process?
23 M. Sander: Senator, | amgenerally aware of the
24  conprehensive review and it is focusing on the uniforned
25 side of the house for the Navy first and then Secretary
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Spencer added it to the Marine side of house. | do not know
what the specific role is for the Navy CGeneral Counsel as

| aid out by Secretary Spencer in those appoi ntnent

docunments. However, if confirmed, | will hopefully be on
board to guide Secretary Spencer in the | egal nuances of the
whol e revi ew and woul d work al ongsi de the Navy Judge
Advocate General, as well as SJ to the Conmandant, on how we
can best effectuate change and i nprove conditions within our
Navy | egal famly.

Senator Hirono: And as you testified that you are
comritted to uphol ding the highest ethical standards, wl|
you protect Navy career |awers so that they can provide
nonpartisan | egal advice?

M. Sander: Absolutely, Senator. As |long as they are
doing their job, they should be protected fully.

Senator Hrono: This commttee has focused on the
scourge of sexual assault and retaliation in all of our
services. Are you going to be involved in any aspects of
attacking this continuing scourge of sexual assault in the

mlitary and retaliation but again with regard to the Navy,

of course.
M. Sander: Senator, absolutely. | think every nenber
of the Defense Departnent should be involved. |If we do not

change culture, we are not going to address the problem and

we have to nmake sure that we protect those that protect the
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1 nation. As you know, victins of sexual assault carry with
2 that the consequences of those actions for years to cone,
3 far after their mlitary service has ended. And we need to
4 make sure that we address it, we attack the problem head on,
5 and we do our --
6 Senator Hrono: So | would be interested in follow ng
7 up wth you as to exactly what you intend to do to address
8 this continuing problem
9 I have a question for you regardi ng transgender troops.
10 And President Trunp inplenented a transgender mlitary
11  policy that prevents individuals who are diagnosed with
12 gender dysphoria fromjoining the mlitary. | want to ask
13 you, if transgender individuals were permtted to serve, do
14  you believe that there would be a negative inpact on
15 mlitary readiness or the ability to conplete m ssions?
16 M. Sander: Senator, transgender individuals are
17 currently serving inthe mlitary. Under the 2019 -- they
18 call it the Mattis policy -- if you are gender dysphori a-
19 free for 36 nonths, you woul d be accessed or accepted into
20 the mlitary. And even if you do not have those 36 nonths,
21  you can al ways request an exception of policy. So
22 transgender individuals are currently serving. They wl|
23 continue to serve.
24 Senator H rono: So basically you are saying there is
25 nothing inherent in their transgender status that woul d nake
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it difficult for themto conplete their mssions or to serve
in the mlitary. That is what you are saying.

M. Sander: No, Senator. It is not the fact that they
Identify as a transgender. It is a standards-based policy.

Senator Hirono: Yes. Ckay. So there are a |lot of us
who believe that that particular policy serves no purpose
except to discrimnate against these people.

Thank you very nuch, M. Chairnman.

Chai rman I nhofe: Senator Sullivan?

Senator Sullivan: Thank you, M. Chairnan.

And | want to thank the nomi nees for their service to
our country they are already doing, but their desire to
serve in these inportant positions, and your famlies. It
is a teameffort. | think we all know that and sonetines do
not recogni ze how i nportant our famlies are in all this.

So thank you to the famlies as well.

| want to, first, just get a coonmtnent. There are a
| ot of things happening in ny State, the great State of
Al aska, whether it is the newinterest in the Arctic in
ternms of national security, mssile defense, fifth gen
fighters being stationed there. | would like all of you to
not only have an invite but a commtnent to say yes to the
invite to cone up to Al aska and see what is happening in
Al aska. Can | get that commtnent, if confirmed, you wll

conme on up to ny State?
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M. Sander: Yes, sir.

M. Deasy: Yes, Senator.

Senator Sullivan: Including maybe even in the winter?

Ms. Hershman: | would like to return. M/ experience
so far has been wonderful.

Senator Sullivan: Geat. Thank you.

So, Ms. Hershman, | want to follow on to what Senator
Cramer was talking a little bit about. You know, big States
| i ke ours and his that are not necessarily very popul ated
relative to other States do have a | ot of opportunities and
good ideas for our defense establishnment. | will just give
you an exanpl e.

There is a conpany in the Mat-Su Valley in Al aska that
creates an incredible product that is hard to descri be, but
it is kind of |ike a Zanmboni for our aircraft carriers to
make sure the carriers or Marine Corps anphi bi ous assault
ships are very, very clean with regard to the deck so it
does not hurt our fifth gen fighters. These guys are very
I nnovative. They are working hard.

| went out to visit themrecently. They did nmention to
me that a contracting officer somewhere in the bowels of DCD
said, hey, if you want to keep this relationship going, you
m ght want to think about relocating your manufacturing
facilities to the Lower 48 because it is easier for us.

So can | get your commtnent to make sure whoever the
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1 heck is doing that kind of stuff needs to be weeded out,

2 told we want diversification throughout the entire country?

3 And we have great conpanies, whether in North Dakota or

4 Alaska, that they should not be getting the nessage from

5 contracting officers in DOD that, hey, if you want to keep

6 these contracts, you mght want to think about relocating.

7 That is unacceptable. Can | get your commtnent to make

8 sure that we are not doing that at all?

9 Ms. Hershman: Yes, Senator, you have ny comm tnent.
10 Senator Sullivan: Just please send that nessage

11  throughout the enterprise that is probably illegal but also
12 just not smart.

13 Ms. Hershman: | will do that. | will use it as an

14  exanpl e.

15 Senator Sullivan: Thank you. | have raised that with
16 the SecNav already, and he had a simlar reaction that you
17 di d.

18 | want to talk a little bit about, again M. Hershman,
19 acquisition reform | think you all know the history. You
20 | ook at sonething like the SR-71. | think it was desi gned
21 and | aunched within 18 nonths kind of with slide rules, and
22 that was a spy plane that |asted 4 decades. And then we go
23 to the F-35 that took 20 years to field.

24 Senator Tillis, if he were here, | am sure woul d put
25 his 400-page RFP for the NATO next generation pistol,
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1 handgun, 450 pages of red tape.
2 How can we get to the bottomof this issue of our
3 acquisition program which is I think broken? W are trying
4 to do reforns here. You nentioned that CMO is not resourced
5 enough. But what nore can we be looking at? And | really
6 want to encourage all of you, if you have ideas on nmjor
7 acquisition reform you need to nmake sure we understand what
8 those are and hopefully we can try to pass them \hat are
9 vyour thoughts on that?
10 Ms. Hershman: Certainly, Senator.
11 This is froma private sector exanple, taking a page
12 from McDonald’s who is very good at nmanagi ng and acquiring
13 goods and services by category. So we have a | arge DOD-w de
14  category managenent reforminitiative underway. W are
15 | ooking at everything fromhow many contracts we have for
16 certain goods and services.
17 Il wll give you an exanple. W have 22 contracts for 2
18 by 4s. W actually buy a lot of 2 by 4°s in the DOD. Here
19 is the problem W found that anongst those 22, several of
20 the contracts were fromthe sane vendor at different price
21 points. W necked it down to two contracts, an $18 mllion
22  savings, which seens snmall, but when you have 40, 000
23 contracting officers, those snmall itens start to add up very
24 qui ckly.
25 Senator Sullivan: | have one nore question. | do not
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want to interrupt. But we want to work with you on maj or
acquisition reform | think the President has put together
a good team but we need your big ideas to help nove this so
It does not take 20 nore years to field an F-35.

M. Deasy, real quick, final question. Conpanies |ike
Googl e who decided that they do not want to participate with
regard to a project, nmaybe even a DCOD project, that dealt
with Al and other issues -- you know, we have had heari ngs
in the Commerce Conmttee where | have said that is fine.
This is Anerica. You do not have to deal with the Pentagon.
But when conpanies like that, which are very sophisti cat ed,
then go to start |ooking at doing work for China, Communi st
China, then | think we all should have a concern about that.

How shoul d we as the Congress deal with these kind of
conpani es who say we do not want to do work with the
Pentagon -- fine -- on sophisticated issues, Al? But we are
going to go over and do work with the Conmmuni st Chi nese
Party, which is certainly in ny view our adversary. Wat
shoul d we be doing? How should Congress be thinking about
addressing this?

M. Deasy: Yes. | think this question of Google is
much broader than just Google. | nean, if you |look at any
| arge of the cloud providers, the Al providers, any |arge
conpany that the Departnent of Defense does business with

today, they have activity that they are doing over in China.
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1 It has been ny view fromthe begi nning just using the
2 (oogle as an exanple, that we need to be nuch nore
3 thoughtful on how we wite our contract |anguage, how we put
4 our intellectual property |anguage into contracts that
5 ensure us that when any of these | arge conpanies are going
6 to have a relationship in China, that we have conplete
7 segregation, firewall off requirenents as far as the data,
8 the proprietary systens and solutions they create for us. |
9 think the help that we can have from Congress i s ensuring
10 that from an acquisition standpoint, that we continue have
11  very smart acquisitions on how we create those firewalls.
12 Senator Sullivan: Thank you.
13 Thank you, M. Chairnan.
14 Chai rman | nhofe: Senator King?
15 Senator King: Thank you, M. Chairman.
16 M . Deasy, President Trunp s antipathy to Anazon is
17 well known. It has been reported that even in the sumrer of
18 2018, he instructed CGeneral Mattis to, quote, screw Amazon
19 out of the opportunity to bid on this contract. And there
20 are many ot her statenents about Amazon and Jeff Bezos.
21 Can you categorically assure us that there was no
22 influence by the Wiite House or the President on the
23 ultimate disposition of this contract? And | want you to
24  think hard about that answer.
25 M. Deasy: Sir, | can tell you that the way we
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1 organize the team kept the anonymity of the team the
2 conpartnentalization of the team that | feel very confident
3 that at no tine were team nenbers that actually took the
4 source selection were influenced with any external,
5 including the Wiite House.
6 Senator King: And those team nenbers were the ones who
7 actually made the final decision, or did they nmake a
8 recomendation to the Secretary, for exanple?
9 M. Deasy: No, sir. They actually nake the fina
10 decision, and then they bring that decision to nme. | have a
11 chance to ask sone questions about it, and then all | do is
12 take that final acquisition decision and informthe Deputy
13 and informthe Secretary of the decision taken.
14 Senator King: And the final decision by those panels
15 was to award the contract to M crosoft.
16 M. Deasy: Yes, it was.
17 Senator King: Thank you.
18 I want to talk to you about the defense network and
19 cyber attacks. How often are you attacked, are your systens
20 pinged by any outside interest?
21 M. Deasy: Sir, the pings total hundreds of mllions a
22 nonth. This is a constant adversarial approach, that they
23 will continuously |ook at any point of entry inside the
24  Departnent of Defense, and they will daily try new tactics
25 and techni ques through those points of entry to ping us.
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1 Senator King: | think for context, the public should
2 know that that is the commopn experience of any | arge
3 enterprise. | spoke to a utility recently. 3 mllion a day
4 was their nunber. So the point is you are being attacked
5 regularly.
6 Do you Red Team your networks in order to ensure their
7 security? Do you have people whose job it is to try to
8 penetrate the networks and to determ ne where the
9 wvulnerabilities are?
10 M. Deasy: So, sir, what | have is a relationship that
11 exi sts between the DODIN, DSSA, ny office, and U. S. Cyber
12 Command. And here is how it works in practice.
13 So it is ny responsibility to | ook at where the
14 vulnerabilities exist and issue directives and tasking to
15 the services to fix those vulnerabilities. | use the
16 services of the U S. Cyber Command under Ceneral Nakasone
17 and his teans to go in, ook at our networks, as you say,
18 attack themfromlike an adversarial standpoint, and to
19 report back to nme whether or not we are nmaking the necessary
20 progress in fixing those penetration points.
21 Senator King: Let ne ask a question about the cloud,
22 and it was touched on earlier. People in Mine have
23 approached ne and said why are we going to the cloud. You
24  put everything in one place. Does that not increase
25 vulnerability?
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You tal ked about the three different systens you saw in
Af ghani stan. One of the reasons our election system was not
successfully attacked in 2018 is that it is so diffuse. It
is State, |ocal. Sonebody described it as a hairball. It
Is very hard to penetrate. It seens to ne if you have the
cl oud and everything is there -- and | think you testified
the single cloud will have from secret to conpartnented --
if it is penetrated, it is a bonanza for the adversary.

Assure nme that we are not making a | arge-scal e m stake
here by concentrating all of our assets in one place hoping
that it is entirely secure, but if it is not, it is a
disaster if it is penetrated.

M. Deasy: Yes, sir. First, a point of clarification.
W are not putting all of our data onto a single cloud.
Just for exanple, in the last 2 years al one, we have awarded
10 distinct cloud contracts. So first of all, we are not
noving to a single cloud.

Senator King: But is that not the purpose of JED ?

M. Deasy: No, sir. That has never been the purpose
of JEDI. JEDI was one of a multitude of clouds. W just
i ssued a report to Congress |ast Thursday in which it states
the fact that we are a multi-vendor, multi-cloud environnment
and wll continue to be. JED is a unique capability that
allows us to nove between classification |levels and put

i nformation out to the tactical edge, but it is not going to
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1 be nor is it our only cloud today.
2 Senator King: And you are confident that although JEDI
3 wll have this essential function, that it will be as secure
4 as the multiple functions that we have now.
5 M. Deasy: Yes. | would actually argue that today the
6 way that we have set up our cloud environnent in a very
7 siloed, disconnected way has actually created nore
8 vulnerabilities, and by noving to this integrated enterprise
9 approach, it will allowthe |ikes of U S. Cyber Command and
10 NSA to help assure that the cloud environnent is actually
11 nore secure, Sir.
12 Senator King: Thank you.
13 Thank you, M. Chairnan.
14 Chai rman | nhofe: Thank you, Senator King.
15 Senator Reed, do you have any further --
16 Senator Reed: No, M. Chairman. Just let ne
17  conplinment the witnesses and thank them for their testinony.
18 Chairman Inhofe: And | agree with that. | appreciate
19 very much the tinme you have taken, the famly who is here
20 with you. You are addressing sonmething that is not tal ked
21  about very often, and you are the right people for the job.
22 And we appreciate what you are willing to do in further
23  expandi ng your service to your country.
24 Is there any other comment you would like to nmake after
25 going through this routine? Anything that you want to add
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1 that maybe was not said to your satisfaction?
2 M. Sander: Senator, nothing fromnme. But thank you
3 for your tinme and your support and consi deration.
4 M. Deasy: | would just like to say thank you for your
5 support and consideration, and thank you for elevating the
6 authorities of the CIO office inside the Departnent of
7 Defense.
8 Chai rman I nhofe: That is a good way of putting it.
9 Thank you.
10 Ms. Hershman: | will echo ny colleagues. | appreciate
11 your consideration and the thoughtful nature of the
12 questions today. And | would also like to thank this
13 commttee and the staff nmenbers in particular for all the
14  hard work and support you have given the essentially startup
15 within DOD called the CMO. W appreciate your support.
16 Chai rman I nhofe: That is great. Thank you very nuch.
17 We are adj ourned.
18 [ Wher eupon, at 10:52 a.m, the hearing was adjourned. ]
19
20
21
22
23
24
25
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